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Senior  Officer  Debriefing  Report:  BG  Carleton  Preer,  Jr., 
Deputy  Senior  Advisor,  III  Corps  and  III  Corps  Tactical  Zone, 
Period  1  May  1969  to  30  November  1969  (U) 
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1.  Reference:  AR  1-26,  subject,  Senior  Officer  Debriefing  Program  (U) 
dated  4  November  1966. 

2.  Transmitted  herewith  is  the  report  of  BG  Carleton  Preer,  Jr.,  subject 
as  above. 


3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report,  should  be  provided  ACSFOR  OT  UT  within  90  days 
of  receipt  of  covering  letter. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  96375 


1  4  M  C 


avhgc-dsi 

SUBJECT:  Senior  Officer  Debriefing  Report 
BG  Carleton  Preer,  Jr. 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.  C.  20310 


1.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  BG  Carleton  Preer,  Jr.,  Deputy  Senior  Advisor,  111  Corps 
and  III  Corps  Tactical  Zone  for  the  period  1  May  1969  to  30  November 

1969. 

2.  BG  Preer  is  recommended  as  a  candidate  guest  speaker  at  joint 
colleges  and  appropriate  service  schools. 

FOR  THE  COMMANDER: 
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CONFIDENTIAL 

HEADQUARTERS 

US  ARMY  ADVISORY  GROUP,  IIICTZ 
US  MILITARY  ASSISTANCE  COMMAND.  VIETNAM 

AFO  SAN  FRANCISCO  96227 


4  December  196° 


SUBJECT:  Senior  Officer  Debriefing  Report 


Commanding  General 
United  States  Army  Vietnam 
•fTH:  AVHGC-DST 
AK)  96375 


1.  References:  USAHV  Regulation  1-3#  dated  1  June  196S  and  Army  Regula¬ 
tion  1-26,  dated  4  November  1966. 

2.  This  report  is  submitted  in  accordance  with  cited  references.  It 
covers  the  period  1  May  1969  to  30  November  1969,  during  which  period  I 
was  assigned  as  Deputy  Senior  Advisor,  III  Corps  and  III  Corps  Tactical 
Zone.  In  the  appendices  that  follow  the  report  sets  forth  in  detail  the 
accomplishments,  the  residual  problems,  and  recommended  actions  for  each 
of  the  functional  areas  in  which  the  III  Corps  Advisory  Group  has  respon¬ 
sibilities.  In  addition,  supporting  reports  from  the  Senior  Advisors  of 
the  three  divisions  of  III  Corps  are  attached  as  inclosures.  The  following 
paragraphs  highlight  those  areas  which  I  consider  to  be  the  most  critical 
to  ARVN  at  this  time-critical  to  the  extent  that  they  bear  a  high  rele¬ 
vance  to  the  ability  of  ARVN  to  take  over  the  ground  combat  role  in  Viet¬ 
nam  on  a  time  schedule  acceptable  to  the  United  States. 

3.  Leadership: 


a.  The  Corps  Commander,  Lieutenant  General  Do  Cao  Tri,  continues  to 
perform  in  an  outstanding  manner.  By  any  acceptable  criterion  he  measures 
up  as  a  top  flight  Corps  Commander,  He  is  highly  receptive  to  suggestions 
from  Lieutenant  General  Julian  J.  Ewell,  his  US  counterpart,  but  at  the 
same  tine  tactfully  maintains  the  strength  of  his  convictions.  He  is 
energetic,  dynamic,  and  a  broad  gauge  thinker.  His  attitude  and  outlo- k 
regarding  ARVN  taking  over  heavier  responsibilities  for  their  defense  is 
positive  and  optimistic,  tempered  by  a  realistic  approach  to  the  critical 
timing  inherent  in  the  Vietnamese  takeover.  In  the  final  analysis,  the 
impressive  progress  made  by  III  Corps  during  this  period  must  be  attributed 
primarily  to  the  outstanding  leadership  qualities  of  the  Corps  Commander 
and  to  the  splendid  rapport  which  has  existed  between  the  Corp3  Comma:  der 
and  the  Senior  Advisor,  III  Corps.  SPEC|AL  HANDUNQ  REQm£D 
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SUBJECT:  Senior  Officer  Debriefing  Report 

b.  Since  mid-summer  the  moat  pressing  problems  of  leadership  facing 
III  Corps  at  the  higher  levels  of  cooaand  has  largely  been  resolved.  The 
new  division  commanders  in  the  5th  Division  and  18th  Division  have  brought 
new  expertise!  new  energy,  and  a  new  sense  of  direction  to  these  divisions. 
Based  on  their  performances  thus  far,  it  Is  expected  that  these  commanders 
will  continue  to  grow  with  the  job  and  will  mature  Into  highly  effective 
division  commanders. 

c.  On  the  other  hand,  leadership  problems  at  the  middle  and  lower 
levels  will  continue  to  plague  the  AHVN  for  sometime  to  come.  This  Is 
due  simply  to  the  lack  of  depth  in  leadership  resources.  There  are  glar¬ 
ing  exceptions  to  this  generality:  the  commanding  officer  of  the  8th  ARVN 
Regiment  is  one  of  the  most  outstanding  regimsntal/brlgade  commanders  I 
have  known  In  any  army}  on  the  other  hand  another  regimental  commander  In 
the  same  division  is  one  of  the  weakest.  Uhder  the  US  Army,  this  weakness 
would  be  resolved  simply  by  replacing  the  ineffective  commander  with  a  new 
one  from  the  comparatively  large  pool  of  highly  qualified  potential  com¬ 
manders.  But  the  realities  of  the  leadership  situation  In  ARVN  is  such 
that  under  present  circumstances,  AHVN  In  most  instances  simply  does  not 
have  a  better  regimental  coomander  to  put  into  the  slot.  Until  an  effec¬ 
tive  resource  of  leadership  has  been  developed,  the  AHVN  Any  must  expect 
to  remain  behind  the  power  curve  In  battlefield  leadership.  Nonetheless 
if  we  view  the  situation  from  what  might  be  considered  the  "add  test”  in 
the  Vietnam  situation,  there  appears  to  be  growing  evidence  that  the  qual¬ 
ity  of  leadership  In  the  Vietnamese  Army  may  be  equal  to  or  may  even  sur¬ 
pass  that  found  presently  In  VC  and  KVA  units. 

4.  Personnel: 

a.  A  major  problem  still  unresolved  In  in  Corps  concerns  the  personnel 
strength  or  manning  of  the  divisions.  Many  of  the  weaknesses  observed  on 
the  battlefield  flow  either  dlreotly  or  indirectly  from  the  shortage  of 
personnel.  The  low  strength  in  combat  units  undermines  morale,  reduces 
combat  effectiveness,  and  saps  staying  power. 

b.  Several  factors  bear  on  personnel  shortages:  the  highly  central¬ 
ised,  unresponsive  personnel  replacement  system  of  JOS)  the  prevailing 
high  desertion  rates)  poor  reorulting  results)  and  In  some  divisions  a 
high  malaria  rate.  Each  of  these  factors  have  been  recognised  and  assessed 
within  III  Corps,  and  positive  programs  have  been  initiated  at  both  the 
corps  and  division  levels  to  get  them  In  hand  and  to  produce  meaningful 
results  In  terms  of  Improving  the  strength  of  tactical  units.  Results 
thus  far  have  not  been  spectacular,  although  the  trend  In  each  of  these 
areas  Is  moving  in  the  right  direction.  As  a  result  of  these  programs, 

I  expect  that  by  mid-spring  1970  this  fundamental  strength  problem  In  III 
Corps  will  be  largely  under  control. 
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5.  Combat  Operations: 

a.  AKVN  combat  operations  have  progressed  satisfactorily  during  the 
period  covered  by  this  report.  Presently  the  three  AKVN  divisions  are 
achieving  approximately  50 $  utilization  of  available  companies  on  offen¬ 
sive  operations;  this  is  about  the  maximum  level  which  can  be  sustained 
on  a  continuing  basis  with  their  three-company  battalions.  The  percent¬ 
age  of  companies  conducting  night  combat  operations  doubled}  going  from 
24$  in  June  to  47$  in  October.  The  AKVN  to  VC/N7A  kill  ratio  has  in¬ 
creased  from  4.3:1  in  May  to  almost  8:1  in  October.  The  kill  ratio  for 
the  divisions  in  night  operations  has  increased  to  16:1. 

b.  All  indications  point  to  the  fact  that  AKVN  units  are  becoming 
progressively  more  effective  on  the  battlefield.  Nevertheless}  there 
remains  an  urgent  need  to  develop  within  AKVN  units  a  level  of  technical 
proficiency  nearer  to  that  of  US  units.  With  this  in  mind,  the  Commanding 
General,  III  Corps  and  the  Senior  Advisor,  III  Corps  Initiated  the  Dong 
Tien  (progress  Together)  Program.  This  program,  designed  to  improve  the 
combat  effectiveness  of  AKVN  units  by  US/ AKVN  combined  planning  and  opera¬ 
tions,  commenced  in  July  and  by  October  50$  of  all  AKVN  divisional  opera¬ 
tions  were  of  this  type.  This  program  has  produced  good  results  both  in 
terms  of  enemy  forces  eliminated  and  in  terms  of  increasing  the  profes¬ 
sionalism  of  ARVN  units.  The  ability  of  AKVN  to  take  over  successfully 
from  American  troops  may  be  determined  largely  by  their  ability  to  master 
within  the  bext  few  months  the  battlefield  techniques  and  the  facility  in 
employment  of  supporting  weapons  at  a  level  comparable  to  that  of  US  forces 
in  Vietnam. 

6,  Organization:  Two  organizational  matters  merit  special  attention  and 
consideration. 

a.  There  is  a  real  need  for  a  fourth  organic-rifle  company  in  the 
AKVN  battalion.  The  addition  of  this  company  would  substantially  in¬ 
crease  the  combat  and  staying  power  of  the  battalion,  it  would  improve 
the  tactical  flexibility  of  the  battalion,  and  it  could  readily  be  ac- 
commodated  within  the  present  span  of  control  of  the  battalion.  In  my 
judgement  the  overall  benefits  to  be  gained  from  such  a  change  would 
warrant  a  conversion  of  spaces  from  territorial  forces  if  a  force  struc¬ 
ture  increase  is  not  feasible. 

b.  As  the  AKVN  divisions  move  out  into  more  active  operations  and 
over  wider  areas  the  need  for  increasing  the  mobility  and  the  command 
and  control  capability  of  the  regimental  commander  becomes  more  critical- 
Eventually  organizational  changes— and  in  the  interim  dedicated  support- 
should  provide  command  and  control  helicopter  support  for  the  regimental 
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commander  which  would  meet  these  minimum  needs:  some  ( approximately  three 
hours)  blade  time  every  day;  a  command  and  control  ship  available  immedi¬ 
ately  upon  contact  with  the  enemy  by  elements  of  his  regiment;  and  during 
heliborne  operations  by  elements  of  his  regiment.  This  support  roughly 
parallels  that  which  is  provided  the  US  battalion  commander.  It  is  doubt¬ 
ful  if  the  AWN  regimental  commander  can  do  his  job  acceptably  with  any 
less  support  than  this. 

7.  Logistics:  AWN  commanders  and  units  have  to  make  their  supply  and 
maintenance  systems  work.  In  many  cases,  advisors  must  coax  their  coun¬ 
terparts  into  placing  requisitions  and  follow-up  on  items  not  received. 
Equipment,  supplies,  and  repair  parts  are  often  available  through  AWN 
channels,  but  commanders  and  staff  personnel  have  not  yet  learned  to  place 
demands  on  their  own  system.  The  equipment  modernization  program  has  rap¬ 
idly  replaced  obsolete  equipment,  but  it  also  has  created  problems  in  the 
lack  of  personnel  with  the  expertise  to  maintain  it.  Emphasis  must  be 
placed  on  training  qualified  technicians  and  mechanics  as  quickly  as  pos¬ 
sible. 

8.  Advisory  Personnel:  The  advisory  effort  will  perhaps  be  with  us  for 
some  time  to  come,  and  the  effectiveness  of  the  advisory  effort  is  deter¬ 
mined  by  the  quality  of  people  assigned  to  this  effort.  Therefore,  only 
top  flight  personnel  should  be  used.  This  is  especially  important  during 
the  period  when  the  US  is  reducing  its  forces  and  AWN  progressively  is 
shouldering  a  greater  share  of  the  responsibility  for  the  war  effort. 
Realistically,  the  same  criteria  used  to  select  commanders  of  US  brigades 
should  be  applied  in  the  selection  of  division  senior  advisors,  and  the 
same  criteria  used  to  select  commanders  of  US  battalions  should  be  used 
in  selecting  regimental  senior  advisors.  All  other  positions  within  the 
advisory  effort  should  be  filled  by  individuals  possessing  the  highest 
qualifications. 

9.  Conclusion:  III  Corps  and  the  divisions  of  III  Corps  have  made  genu¬ 
ine  progress  in  the  last  seven  months.  They  still  have  problems— big  prob¬ 
lems— but  these  are  recognized  by  the  people  who  can  do  something  about 
them  and  they  are  becoming  manageable.  If  the  overall  trends  of  III  Corps 
over  the  past  half  year  viz  a  viz  the  VC/NVA  trends  in  III  CTZ  for  the 
same  period  can  be  maintained,  I  am  confident  that  III  Corps  will  be  able 
to  take  over  the  ground  combat  role  on  a  time  schedule  acceptable  to  the 
United  States. 
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PERSONNEL  AND  ADMINISTRATION 


1.  (C)  General.  Substantial  improvement  in  the  personnel  and  administrative 
field  has  been  made  in  III  CT£  during  the  past  seven  months.  The  Gl*s 

of  the  5th  and  25th  Division  are  no  longer  being  advised  on  a  full  time 
basis  because  of  their  ability  to  perform  their  duties  in  an  outstanding 
manner.  Desertions  continue  to  be  excessive,  but  progress  is  being  made 
in  reducing  the  overall  rate  during  CY  69.  The  Commanding  General,  III 
CTZ  las  taken  positive  steps  to  reduce  the  desertion  rate.  His  policies 
and  guidance  to  the  field  concerning  desertions  promise  further  reduction. 

A  grade  imbalance  exists  in  field  and  company  officer  grades  resulting 
in  more  than  88%  of  tactical  units  being  commanded  by  individuals  of  a 
lower  grade  than  authorized.  Of  the  36  infantry  battalions,  23  are 
commanded  by  Captains.  Ill  Corps  tactical  units  also  suffer  from  a  lack 
of  rank  and  experience  in  middle  enlisted  grades.  The  III  Corps 
prisoner  of  war  camp  has  continued  to  show  improvement  in  the  areas  of 
administration,  PW  training  and  security.  Although  established  to  be  a 
youth  rehabilitation  center,  it  has  been  necessary  to  process  and  intern 
considerably  more  prisoners  than  the  present  facilities  can  accomodate 
adequately. 

2.  (C)  Accomplishments : 

a.  Considerable  progress  has  been  made  in  the  recruiting  of  personnel 

into  RVNAF .  80  RF  Companies  and  167  PF  platoons  have  been  activated  in 

III  CTZ  during  CY  69.  Personnel  to  fill  these  platoons  and  companies 
were  recruited  early • during  the  activation  phase  and  were  present  to 
commence  training  as  scheduled.  Recruiting  was  accomplished  successfully 
for  9  force  structure  increase  units  during  the  period  of  1  May  to  30 
November.  Fill  of  personnel  was  accomplished  in  a  very  timely  manner. 
Recruiting  in  the  three  divisions  of  III  Corps  has  progressed  satisfactorily, 
with  the  18th  Division  making  the  most  improvement.  (See  Tab  A) 

b.  During  May  69  the  test  phase  of  Division  Combat  Assistance 
Advisory  ( DCAAT )  concept  was  completed  in  the  25th  Infantry  Division. 

During  the  test,  emphasis  was  placed  on  continuous  TOC  operations, 
coordination  of  all  US  furnished  combat  and  combat  service  support, 
monitorship  of  combined  planning,  and  responsiveness  to  US  requirements 
for  analysis,  reports  and  evaluation.  The  advisory  effort  was  concurrent¬ 
ly  reduced  in  areas  where  ARVN  is  considered  self-sufficient.  The  DCAAT 
concept  is  being  tested  in  the  5th  Division  at  the  present  time  and  will 
culminate  on  30  November  1969. 
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c.  The  III  Corps  Commander  has  given  much  personal  attention  to  the 
desertion  problem.  In  March  1969,  he  directed  that  Divisions,  sub  regions, 
sector  and  special  zones  activate  a  desertion  prevention  committee  not 
later  than  1  April  1969.  These  committees  are  required  to  study  the 
desertion  problems  in  their  respective  units  and  report  to  a  committee 

at  Corps.  The  committees  were  directed  to  study  transportation  for 
soldiers  going  on  leave,  family  housing,  financial  problems,  leave 
policies,  and  indoctrination  and  orientation  of  soldiers,  particularly 
recruits.  The  combined  efforts  of  ARVN  Commanders,  supervisory  personnel 
and  unit  advisors  have  resulted  in  a  favorable  downward  trend  in  ARVN 
during  CY  69  as  compared  to  CY  68.  ARVN  Commanders  are  beginning  to 
recognize  the  serious  ramifications  of  desertions  and  are  displaying  an 
interest  in  desertion  control  directives  and  policies.  (See  Tab  B  and  C) 

d.  The  III  CTZ  prisoner  of  war  camp  made  significant  improvements 
in  all  areas  of  administration  and  operations.  A  third  compound  was 
completed  which  increased  the  rated  capacity  to  3000  PWs.  Since  the  camp 
was  designated  as  the  central  facility  to  maintain  custody  over  amputees, 
youths  and  pregnant  women,  the  FW  population  rose  from  3000  to  approximately 
4000.  Custody  of  this  large  number  of  PWs  is  being  maintained  without 

an  increase  of  custodial  personnel,  by  improvements  in  personnel  manage¬ 
ment,  physical  barriers,  political  indoctrination,  vocational  training, 
education,  useful  labor  projects,  health  and  sanitation.  Within  the  last 
three  months,  effective  education,  labor,  farming  and  vocational 
programs  have  finally  been  established;  dental  treatment  initiated  and 
camp  sanitation  immensely  improved.  PW  files  have  been  updated  and  general 
administration  improved.  The  overall  improvement  in  the  operation  of  the 
camp  has  been  so  extensive  that  large  numbers  of  PWs  have  requested 
repatriation  to  the  "Chieu  Hoi"  program  and  have  demonstrated  their 
sincerity  by  voluntarily  tattooing  their  arms  with  the  words  "Kill  Communists". 

e.  Military  Police  operations  have  been  widely  expanded  within 
III  CTZ.  The  12th  QC  Battalion  was  activated,  trained,  equipped  and  is 
presently  operational  in  Saigon  and  Gia  Dinh  Province.  The  equipment  of 
the  three  QC  battalions  assigned  or  attached  to  III  Corps  was  modernized 
and  brought  to  acceptable  operational  readiness  levels.  Training  of  QC 
personnel  reached  levels  approaching  US  MP  standards.  Since  the  receipt 

of  sufficient  communications  and  transport  equipment  operational  techniques 
of  the  ARVN  military  police  have  begun  to  revolve  away  from  the  stationary 
checkpoint  system  to  the  more  flexible  patrol  method.  Combined  police 
operations  were  expanded  and  immediate  ARVN  QC  support  is  presently 
available  to  US  military  police  operations  throughout  III  Corps, 

3.  (C)  Residual  Problems; 

a.  Notwithstanding  the  effort  and  progress  noted  above,  the  desertion 
rate  continues  to  be  a  major  problem  area.  Desertions  continue  to  cause 
extreme  personnel  turbulences  within  the  unit  with  a  high  rate  and  are  a 
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heavy  burden  for  the  military  and  law  enforcement  agencies.  Desertions 
limit  the  maintenance  of  force  levels,  and  cause  an  excessive  expenditure 
of  resources  in  procurement  and  training  recruits. 

b.  The  shortage  of  middle  grade  leaders  and  grade  imbalances  which 
exist  in  the  ARVN  command  structure  constitute  another  major  problem  area. 
(See  Tab  D)  The  number  of  ARVN  Commanders  who  have  achieved  the  required 
intermediate  and  advanced  levels  of  schooling  at  the  command  and  staff 
school  is  very  limited. 

4.  (C)  Recommendations: 

a.  That  emphasis  on  the  programs  to  reduce  desertions  be  continued 
and  constantly  re-examined  to  take  advantage  of  new  approaches  on  methods 
to  improve  command  leadership. 

b.  That  the  expansion  of  facilities  at  officer  and  NCO  schools  be 
accelerated  to  increase  the  number  of  school  trained  leaders  and  more 
rapidly  improve  the  qualifications  of  the  ARVN  officer  and  NCO  Corps. 


CONFIDENTIAL 


CONFIDENTIAL 


JO  CM 


O 

8 

CM 


O 

O 

uO 


O 

O 

O 


O 

o 

lO 


CONFIDENTIAL 


Tab  A 


NOISIAIOhj-QS  NOISIAIQhj.81  NCISIAK)  hj.Q 


CONFIDENTIAL 


Vj 


CONFIDENTIAL 


o 

uJ 
C. 1 


CONFIDENTIAL 


Tab  C 


ARVN  23/5  — RF  7.9  ■  PF4-.J  ---CORPS  RATE  11. 


PERCENT  OF  AUTHORIZED  KEY  PERSONNEL  ASG 


CONFIDENTIAL 


APPENDIX  II 
INTELLIGENCE 


1.  (C)  Accomplishments : 

a.  There  has  been  a  steady  increase  in  the  exchange  of  intelligence 
information  at  all  levels  between  ARVN  and  US/FW  forces,  resulting  in 
improved  joint  operations,  and  a  more  timely  exploitation  of  perishable 
information. 

b.  The  ARVN  Order  of  Battle  files  at  Corps  level  reflect  a  marked 
improvement,  and  several  comprehensive  studies  of  enemy  units  in  III  Corps 
have  been  published  based  on  these  files. 

c.  Continuing  and  significant  progress  has  been  made  in  agent  systems 
throughout  the  Corps,  to  include  more  timely  reporting  of  agent  information, 
better  control  of  finances,  and  an  increased  awareness  of  strategic  and 
tactical  targeting. 

d.  A  program  has  been  initiated,  in  conjunction  with  II  FFORCEV,  for 
the  training  and  implementation  of  a  ground  sensor  system  (TIGHTJAW)  for 
the  ARVNs  in  III  Corps. 

e.  A  recently  implemented  program  has  all  aerial  photography  requests 
initiated  by  the  ARVN  Divisions,  passing  through  ARVN  channels  to  MACV,  with 
only  advisor  supervision.  This  program  replaces  one  in  which  the  requests 
were  passed  from  the  Division  to  Corps  via  ARVN  channels,  and  from  Corps  to 
MACV,  through  II  FFORCEV,  via  advisor  channels. 

f.  The  III  Corps  Interrogation  Center,  since  becoming  fully  opera¬ 
tional  in  June/ July  1969,  is  well  established  as  a  vital  coordinating 
center  for  the  exploitation  of  human  sources.  Important  sources  are 
interrogated  at  the  center,  using  essential  elements  of  information  (EEI) 
from  tactical  units  in  III  Corps  Tactical  Zone.  The  ARVN  staff  has  achieved 
the  expertise  to  become  fully  responsible  for  operation  of  the  facility, 
with  only  minor  assistance  from  the  advisory  staff.  The  advisory  element 
has  changed  from  extract  translations  to  translation  summaries  of  ARVN 
reports,  to  insure  timely  dissemination  of  interrogation  reports.  A  com¬ 
plete  ARVN  report  is  forwarded  with  each  summary, 

2.  (C)  Residual  Problems: 

a.  Although  progress  has  been  noted,  the  dissemination  of  ARVN  pro¬ 
duced  hard  copy  intelligence  information  to  subordinate  and  lateral  units 
in  a  timely  manner  continues  to  be  a  problem.  Directly  contributing  to  this 
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problem  is  a  situation  frequently  encountered  within  many  of  the  G2  staff 
sections,  wherein  reports  may  not  be  dispatched,  and  information  which  has 
been  analyzed,  may  not  be  disseminated  to  subscribers  without  the  personal 
authorization  of  the  G2. 

b.  One  of  the  main  problems  which  precludes  the  ARVN’s  from  achieving 
and  maintaining  a  complete  and  viable  information  gathering  and  intelligence 
producing  capability,  is  their  primary  use  of  contact  information  (PW/Hoi 
Chanh  interrogations)  and  Agent  Reports,  without  collating  it  with  other 
information  mediums  or  intelligence  systems  and  methods.  The  lack  of  train¬ 
ing  for  ARVN  personnel  in  Infra-red  imagery,  Side- looking-airborne- radar 
(SLAR)  and  airborne  personnel  detection  system  (SNIFFER)  products  contributes 
to  this  problem.  II  FFORCEV  is  presently  establishing  an  on-the-job  train¬ 
ing  program  whereby  limited  numbers  of  ARVN  Imagery  Interpreters  can  receive 
some  training  in  both  infra-red  and  SLAR  imagery;  however,  this  limited  pro¬ 
gram  will  not  allow  the  ARVN*s  to  integrate  information  gained  from  these 
systems  into  their  overall  intelligence  information  gathering  program. 

c.  A  shortage  of  sophisticated  photo  interpretation  equipment  leaves 
ARVN  technicians  with  the  capability  to  develop  intelligence  information 
from  hard  copy  contact  photo  prints  only.  They  cannot  proceed  to  the  more 
efficient  and  accurate  methods  of  interpretation  from  film  negatives  and 
positives  without  light  tables  and  more  sophisticated  equipment. 

d.  Specific  Information  Collection  Requirements  (SICR)  validated  by 
MACV  continue,  with  rare  exception,  to  be  received  only  by  the  US  Advisor 
at  the  Corps  Interrogation  Center.  These  requirements  are  answered  as 
quickly  as  possible  only  because  of  the  rapport  developed  between  the  ARVN 
01 C  and  the  US  Advisor.  A  system  of  paralleling  these  SICR*s  through  ARVN 
channels  is  necessary  to  insure  continuity  in  rapid  responses. 

3.  (C)  Recommendations ; 

a.  There  is  little  doubt  that  small  progress  can  be  made  in  the  area 
of  reducing  the  basic  one-man  concept  found  in  many  of  the  G2  sections; 
however,  continued  advisor  emphasis  should  be  placed  in  this  area. 

b.  Programs  for  training  ARVN’s  in  the  interpretation  of  infra-red, 

SLAR  and  SNIFFER  products  need  to  be  established,  so  information  from  these 
systems  can  be  fully  integrated  into  the  ARVN  intelligence  collection  system. 

c.  Sophisticated  aerial  photography  interpretation  equipment,  coupled 
with  necessary  training  programs,  need  to  be  added  to  ARVN  equipment  lists 
to  allow  more  efficient  and  accurate  film  interpretation. 

d.  That  steps  be  taken  to  insure  SICR’s  for  collection  by  interrogation 
are  disseminated  through  both  ARVN  and  US  Advisory  channels. 
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piahs.  opu-iatioiis  mid  traihihg 

1.  (C)  GENERAL:  Combat  operations  by  III  Gorps  units  have  increasingly 
become  more  aggressive  and  offensive  in  nature  over  the  past  seven  months . 
uliile  the  energy  lias  increased  his  efforts  to  avoid  contact,  AR71I  units 
have  sought  hin  out  in  his  sanctuaries  and  have  made  every  effort  to  force 
hi;\  to  fight.  Ingrovenent  in  ARVII  conbat  effectiveness  is  evidenced  by 
the  improved  kill  ratio  of  almost  3:1  in  October  as  contrasted  to  2u3tl 

in  Vjtj  (See  Tab  A).  A  raj  or  contribution  to  this  increase  was  an  impressive 
10.5:1  ldll  ratio  by  tlie  13th  Division  for  the  3rd  quarter  of  1969.  The 
number  of  maneuver  battalions  available  to  the  cori  ander  for  coribat  operations 
increased  considerably.  At  present,  eight  battalions  remain  under  the 
operational  control  of  Province  Chiefs  leaving  20  out  of  36  maneuver 
battalions  available  to  the  commander j  in  Hay  only  21  battalions  were  available. 
T.ic  Jong  Tien  (progress  together)  program  initiated  jointly  by  CG,  II  l'T7 
and  GG,  in  CTZ  has  had  far  reselling  effects  upon  RVNAF  units  of  III  Corps. 

Oong  Tien  has  influenced  their  motivation  from  conaanders  down  to  the  privates, 
greatly  improved  their  intelligence  capability,  increased  their  air  mobility 
and  fire  support,  and  upgraded  the  quality  of  coribat  operations  to  include 
results.  Tiie  activation  of  two  artillery  battalions  and  two  armored 
cavalry  regiments  increased  the  firepower  of  III  Corps  units  considerably. 

2.  (C)  ACCOMPLISHMENTS: 

a.  Tactical  operations:  Since  Hay  1969  there  has  been  a  steady  trend 
of  overall  Improvement  in  the  coribat  effectiveness  in  RVNAF  unit3  in  III 
Corps.  Presently  the  three  Alt7. 1  infantry  divisions  arc  achieving  approximately 
$0  percent  utilization  of  their  available  companies  on  offensive  operations. 

The  percentage  of  companies  conducting  night  offensive  operations  doubled 

by  going  from  2li  percent  in  June  to  U7  percent  in  October  (Sec  Tab  3) .  The 
results  on  offensive  night  operations  have  also  improved.  The  kill  ratio  for 
the  three  divisions  on  night  offensive  operations  in  October  was  16:1. 

b.  Armored  Cavalry  Regiments:  The  three  divisional  Armored  Cavalry 
Regiments  (ACR)  which  historically  have  functioned  as  a  local  security 
force  are  also  being  used  much  more  effectively.  Only  one  cavalry  regiment 
fell  short  of  the  goal  of  15  mission  days  on  coribat  operations  during  October. 
LTG  Tri,  in  Corps  Commanding  General,  has  now  token  strong  com; and  action 

to  .Improve  utilization  of  III  CTZ  armored  cavalry  regiments  and  has  recognized 
the  need  for  education  of  his  subordinates  in  the  capabilities  and  offensive 
employment  of  theso  units.  Ho  has  arranged  and  scheduled  coursos  for  all 
senior  commanders  and  staff  officers  in  preventive  maintenance  and  armor 
orrdoynent.  The  classes  are  scheduled  to  begin  on  5  January  1970  and  will 
be  presented  by  coribat  experienced  US  Armor  officers.  This,  it  is  believed, 
will  focus  their  attention  on  the  inherent  responsibilities  and  requirements 
incident  to  JGS  making  armor  organic  to  the  divisions. 
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c.  Fire  Support:  In  Septerher,  the  number  of  forward  observers  per 
105mn  howitzer  battalions  was  increased  from  9  to  15  and  the  number  in  the 
155™  howitzer  battalion  increased  from  9  to  12  enhancing  the  maneuver 
battalions  capabilities  to  obtain  responsive  fire  support.  Ill  Corps  utili¬ 
zation  of  artillery,  tactical  air  and  helicopter  gunship  fire  support  was 
well  above  average  for  the  3rd  quarter  of  1969  when  compared  with  the  other 
three  ARVII  Corps,  but  ARVLI  still  need3  to  gain  experience  in  the  proper  use 
of  this  fire  support.  When  this  occurs  ART! I  kill  ratios  should  improve. 

d.  Training:  III  Corps  takes  full  advantage  of  both  national  specialist 
schools  and  division  training  facilities  and  has  more  than  filled  their 
monthly  school  quotas.  Each  month  additional  specialist  quotas  are  requested 
and  filled.  The  lGth  Division  Training  Center  has  recently  moved  to  Black 
Horse  to  make  use  of  the  improved  facilities  vacated  by  the  US  11th  ACR. 

Since  August,  U  battalions'^,  f  the  5th  Division  and  3  battalions  of  the  10 th 
Division  have  completed  battalion  refresher  training  and  one  more  battalion 

in  each  of  the  three  divisions  is  presently  in  training*  Supervised  indivi¬ 
dual  marksmanship  programs  in  each  of  the  divisions  have  been  established 
and  each  month  there  has  been  steady  improvement  in  the  percentage  of  per¬ 
sonnel  receiving  this  training. 

c.  Flans:  Each  of  the  divisions  have  sham  improvement  in  their  staff 
procedures  and  planning.  Advanced  planning  of  resupply  convoys  has  minimized 
the  necessity  for  emergency  rotary  wing  resupply  missions.  Additionally, 
through  the  Dong  Tien  program,  commanders  at  battalion  and  regimental  level 
are  learning  the  value  of  prior  planning  through  jointly  planned  operations 
with  the  U3  units. 

f.  Vietnamization  of  the  Saigon  Defense:  In  October,  tho  last  US 
maneuver  unit  wa3  withdrawn  from  CID.  The  Saigon  area  is  now  completely  de¬ 
fended  by  RVHAF  forces  with  the  exception  of  one  US  l55nm  Howitzer  battery 
which  will  be  replaced  when  an  ARVII  artillery  battery  becomes  available . 

g.  Airmobile  Operations:  The  Dong  Tien  program  has  had  considerable 
impact  upon  AR71I  airnobile  operations.  R7HAF  ground  forces  have  became 
increasingly  aware  of  the  mobility  and  flexibility  of  airmobile  operations. 
There  has  been  a  sharp  increase  in  the  number  of  company  size  and  smaller 
unit  air  assaults  (See  Tab  C),  Eagle  Flight  operations  have  bear  stressed, 
and  ore  being  employed  extensively  in  the  31st  DTA. 

3.  (G)  Residual  Problems:  The  specific  problems  themselves  have  remained 
unchangedTuring  the  Iasi  seven  months,  but  efforts  to  overcome  and  solve 
them  were  significant, 

a.  Leadership:  The  moot  pies sing  problem  continues  to  be  leadership. 

The  CPs  of  the  5th  and  10th  Divisions  were  replaced  recently  with  two  aggres¬ 
sive  .and  offensive  minded  generals  and  they  have  begun  to  weed  out  the  in¬ 
effective  commanders  and  key  staff  officers.  The  junior  officers  are  beginning 
to  take  the  initiative  and  are  being  given  more  freedom  to  tike  action  on  their 
cum;  however,  much  improvement  is  still  needec,  in  this  area. 
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b.  IJight  Operations:  Earlier  this  year  night  operations  were  generally 
ineffective  and  tlie  results  compared  to  the  effort  spent  were  negligible. 
Since  llay  1969  there  has  been  a  significant  upward  trend  in  the  number  of 
available  companies  utilized  on  night  offensive  operations,  the  moot 
significant  increase  being  in  the  months  of  August  -  October  as  depicted  by 
the  chart  at  Tab  3.  There  was  a  33  percent  increase  of  available  companies 
utilized  on  night  operations  from  llay  to  October  1969*  Presently,  approx¬ 
imately  50  percent  of  the  available  companies  in  the  three  divisions  are 
being  utilized  on  night  offensive  operations.  Results  of  night  operations 
are  improving  satisfactorily  in  specific  units  such  as  the  3th  Regiment  of 
the  5th  Division  and  50th  Regiment  of  the  25th  Division,  but  continued 
emphasis  must  be  placed  on  the  other  regiments  of  the  three  divisions  to 
improve  their  night  offensive  tactics  to  bring  them  up  to  a  satisfactory 
level  of  proficiency, 

c.  Employment  of  Armored  Cavalry  Regiments:  The  armored  cavalry 
regiments  of  III  Corps  are  presently  being  utilized  more  effectively  than 
in  the  past  as  a  result  of  command  emphasis  by  LTG  Tri.  Ilis  training 
program  for  his  senior  commanders  and  l»y  staff  officers  on  maintenance 
and  employment  of  *  rmor  should  bring  forth  considerable  improvement, 

U.  (c)  REcganmAiicws. 

a.  Considerable  emphasis  is  being  placed  on  training  in  III  Corps 
anu  the  effort  to  upgrade  all  training  facilities  continues.  Emphasis  in 
training  at  the  present  time  needs  to  be  placed  on  the  instructors  and 
instruction.  Chit  training  should  be  in  brief  increments  of  tiro  to  four 
days  rather  than  long  periods  of  from  four  to  six  weeks, 

b.  The  Dong  Tien  program  is  proving  to  be  a  valuable  means  of  assisting 
P.7.IEF  forces  to  upgrade  their  combat  effectiveness.  However,  close  monitor¬ 
ing  at  all  levels  of  command  must  bo  effected  to  insure  that  the  Vietnamese 
are  included  in  all  phases  of  the  planning  and  execution  of  operations.  It 
is  often  easier  and  faster  for  US  personnel  to  do  the  job  themselves,  but 
tills  defeats  the  purpose  of  the  program.  Timing  will  be  an  important 
factor  in  breaking  away  «n  AHVIJ  unit  from  Dong  Tien  operations  to  put  them 
on  their  own. 

c.  The  trend  in  tactical  operations  has  been  toward  the  employment 
of  small  units.  It  is  therefore  essential  that  increasod  emphasis  be 
placed  in  basic  squad  and  platoon  tactics,  and  night  ambush  techniques, 

Tliis  also  creates  increased  demands  for  having  effective  email  unit 
leaders,  who  will  taka  the  initiative  and  can  onploy  their  units  effectively , 

d.  Smpliasis  needs  to  be  placed  on  conducting  training  dinring  periods 
that  units  are  on  stand  down.  Presently,  this  valuable  time  is  not  being 
utilized  fully. 
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e*  Emphasis  needs  to  be  placed  on  training  and  company 
commanders  to  request  the  appropriate  fire  support  for  the  specific  target* 
ARVN  too  often  requests  helicopter  gunship  support  when  the  nature  of  the 
target  is  fortified  bunkers  in  which  heavy  artillery  or*  tactical  air  should 
be  used*  Training  is  needed  at  the  unit  Jewel  to  acquaint  the  unit  leaders 
with  the  characteristics  and  effects  of  different  ordnance  and  their 
most  efficient  use*  The  effective  timing  of  the  delivery  of  all  fire  support 
and  the  complete  coverage  and  saturation  of  the  target  area  by  artillery  and 
tactical  air  support  are  techniques  which  ARVN  a  till  needs  to  learn* 

f  •  While  there  has  been  an  increase  in  airmobile  operations,  their 
results  belie  their  capability.  More  enphasis  must  be  placed  on  faster 
reaction  to  intelligence  and  improvement  in  coordination  and  planning  so 
that  the  enesy  is  caught  before  he  can  disperse. 
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1.  GgjERAL. 

a.  The  AVUAF  logistics  system  was  established  and  continues  to 
operate  similar  to  the  system  that  US  Forces  employed  prior  to 
functionalization* and  HLSTRIP .  Although  Corps  units  are  supported 
by  teclmical  service  companies  for  direct  support,  this  system  for 
divisional  units  lias  undergone  modernization.  Host  significant  of 
these  chances  has  been  the  organization  of  a  Direct  Support  Battalion 
in  each  division  which  integrates  all  technical  service  and  maintenance 
functions  into  one  organization.  Regional  and  Popular  Force  units  are 
supported  by  Province  Administration  and  Direct  Support  Logistics 

(At DSL)  Companies.  Field  maintenance  and  supply  support  to  Division 
Support  Battalions  and  the  Province  Ah  DSL  Companies  is  provided  by 
an  Area  Logistics  Command  (ALC)  which  is  not  an  organic  Corps  organiza¬ 
tion,  III  ALC,  :iiich  supports  m  Corps  and  in  Corps  Tactical  Zone, 
is  centrally  located  in  the  metropolitan  Saigon  area. 

b.  A  large  percentage  of  equipment  used  by  RV1IAF  is  US  manufactured 
and  procured.  The  RV1IAF  Modernization  Program  lias  resulted  in  the 
replacement  of  old  and  deteriorated  vehicles  and  equipment  in  addition 
to  introduction  of  more  sophisticated  weapons.  Programming  and  pro- 
curment  of  MAP  equipment  has  in  most  cases  kept  pace  with  requirements; 
however,  there  are  still  shortfalls  in  water  trailers  and  some  heavy 
engineer  equipment.  Training  in  the  use  of  the  equipment  and  concurrent 
spare  parts  packages  have  not  always  kept  pace  with  the  incoming  moder¬ 
nization  equipment. 

2.  ACCQHPLISH1-EUTS. 

a.  LogiBtics  Support  Planning:  Continuing  improvement  has  been 

noted  in  the  including  of  logistics  in  planning  for  III  CTZ  combat  operation 
This  planning  coordination  has  become  highly  critical  with  implementation 
of  the  Dong  Tien  program  and  because  of  increased  deployment  of  RVUAF 
units  0PC01I  to  US  Forces  situations.  The  forward  deployment  of  the 
ARV1I  Airborne  Division  has  been  a  gratifying  example  of  the  advancing 
capability  for  combined  US/ARV1I  and  III  CTZ  logistics  planning. 

t 

b.  The  last  three  months  have  seen  great  improvements  in  recognition 
by  ARVN  commanders  of  the  need  for  responsive  maintenance  and  commaid 
interest  in  operational  readiness  of  Armored  Cavalry  units.  Causative 
factors  to  this  improvement  are:  extensive  US  Advisor  interest;  recognition 
of  the  problem  and  cooperation  of  all  echelons  of  the  advisory  system; 
detailed  analysis  of  faulty  or  non-existent  systems  and  the  problem  in 
general;  and  the  US  insistence  that  RVUAF  do  something. 
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lion-operational  track  equipment  has  reached  an  acceptably  low  percentage 
and  tiie  deadline,  principally,  is  in  notion,  i.e.,  tuere  .are  now  no 
"hanger  queens".  This  accomplishment  particularly  merits  comment  since 
during  this  same  period  the  1R71I  Cavalry  units  have  been  committed  to  an 
ever-increasing  combat  role  and  have  been  actively  engaged  in  operations. 

c.  Improved  AR7N  transportation  procedvres  in  III  CTZ  have  increased 
the  use  of  land  convoys  and  reduced  the  requirement  for  airlift  support, 
getter  coordination  between  staff  sections  and  more  emphasis  on  pre¬ 
planning  have  been  instrumental  in  satisfying  the  majority  of  AltvII 
transportation  requirements  by  use  of  routine,  programed  airlift  in  lieu 

of  priority  1  and  combat  essential  movements.  Increased  training  and  sld.ll 
has  resulted  in  efficient  utilisation  of  rotary-wing  aircraft  and  sling- 
load  operations,  expanding  APd/U's  self-support  capabilities.  Improved 
transportation  request  procedures,  to  include  greater  accuracy  and  complete¬ 
ness  of  essential  information,  have  decreased  the  operational  role  of  US 
Advisors,  and  in  turn,  have  made  AIWII  more  responsive  to  their  transportation 
requirements. 

d.  The  Logistics  Support  Eattalions,  organic  to  ARVTI  Divisions, 
were  organized  and  have  new  been  deployed.  These  battalions  have 
greatly  irproved  combat  service  support  to  the  divisions;  provided  the 
capability  of  deploying  forward  support  elements;  and  have  allowed 
strcanlinning  the  support  channel  to  and  from  III  Area  Logistics  Command. 

The  commanders  and  logistics  staff  officers  are  gradually  learning  to  use 
this  organic  and  flexible  support  capability  to  the  advantage  of  tactical  op* 
orations. 


e.  Greater  emphasis  on  production  of  trained  medical  personnel 
has  resulted  in  an  Increased  capability  of  RVliAF  field  medical  service. 
AEVE  hospitals  have  graduated  appropriately  800  students  from  their 
ei  iit-weel:  Iledical  Aidman  Course.  These  graduates  have  been  assigned  to 
both  RF/PF  and  III  Corps  Divisional  units.  Each  of  the  Division's  Iledical 
Battalions  has  at  least  one  physician  currently  enrolled  in  surgical 
training  at  either  a  US  Military  Hospital  or  Cong  Iloa  General  Hospital, 
alien  this  training  program  is  completed  in  early  1970,  ARVIT  Ibdical 
battalions  will  realize  a  surgical  capability  heretofore  virtually  non¬ 
existent. 

3.  RESIDUAL  PROBLEMS. 


a.  Failure  of  logistics  and  operations  planners  to  coordinate  at  the 
staff  level  continues  to  be  a  shortfall.  As  previously  mentioned,  there 
arc  examples  of  excellent  staff  coordination;  however,  this  is  not  the 
standard.  Further,  this  problem  rests  not  only  with  AR71I  but  it  applies 
also  to  US  advisors  and  US  forces.  The  Dong  Tien  program  of  pairing 
HVHAF/US  units  as  a  team  is  proving  to  be  a  leader  in  training  for 
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resolution  of  this  staff  weakness. 

b.  Lack  of  an  organized,  publicized  and  functioning  materiel  readiness 
systen  in  ARVK  hampers  both  knowledge  of  asset  and  operational  posture  and 
commanders'  knowledge  of  the  overall  status  of  their  forces.  It  also  has 
deleterious  effects  on  allocation  of  resources  and  materiel  from,  the  higher 
levels,  since  accurate  relative  combat  newer,  materiel-wise,  is  not  available. 

c.  Concurrent  with  development  of  a  I  late riel  Readiness  Systen,  a 
means  to  correct  the  weakness  of  organizational  second  echelon  maintenance 
is  needed.  The  present  maintenance  procedures  guide,  0C0  Manual  KT-60-CC22- 
1111,  was  published  in  the  early  '60s.  It  is  not  now  available  to  newly 
formed  units  or  advisors.  At  the  tine  of  its  publication  none  of  the 
current  .1-series  modernization  vehicles  were  in  AR7II  hands.  This  manual 
has  been  updated  and/or  augmented,  piecemeal,  by  various  messages,  memos 
and  letters,  most  of  which  are  not  found  in  units  and  of  which  there  does 
not  appear  to  be  an  index. 

d.  The  Corps  staff  does  not  have  a  materiel  re adine s s /mainte nance 
management  staff  officer,  although  there  is  an  Ordnance  Staff  Officer 
who  is  not  elemental  to  the  CTZ  Gi*.  Paradoxically,  the  supply  and 
maintenance  element  -  the  III  Area  Logistics  Command  -  is  directly 
subordinate  to  the  CLA/JGS  and  its  advisors  are  directly  subordinate 

to  iACJli.  Although  the  CTZ  Commander  establishes  priorities  for  issue  of 
materiel  and  equipment,  he  often  finds  materiel  readiness  policies 
folio; ring  technical  channels  and  eluding  command  cognizance. 

e.  Along  with  strengthening  and  improving  maintenance  procedures, 
facilities  are  needed  at  organizational  level  in  which  maintenance  can 
be  performed.  Some  Liprovements  are  in  progress,  but  every  unit  with 
second  echelon  capability  and  responsibility  should  be  provided 
maintenance  shops, 

f.  Tool  sets  and  kits,  manuals,  concurrent  spare  parts  (CST),  follow 
on  Spares  (F03)  and  PLL  supporting  repair  parts  are  not  becoming  available 
in  a  timely  manner  to  RVNAF  together  with  now  equipment.  Frequently 
adequate  repair  parts  packages  do  not  arrive,  and  a  high  percentage  of 

that  which  does  arrive  has  been  held  in  stock  at  Base  Depot  and  ALC  Ordnance 
Support  Group  level.  In  this  situation  the  CSP  and  FOS  intended  to  be 
available  to  using  units  while  PLL  are  established  and  filled  are  therefore 
not  available.  This  same  situation  applies  to  the  Province  Administration 
and  Direct  Support  Logistics  Companies. 

g»  There  is  inadequate  PCL  handling  and  storage  equipment  in  the 
Divisional  Support  Battalions,  the  Cavalry  units  and  the  APDSL  Companies. 
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h»  There  is  a  critical  shortage  of  water  tr  dlers  in  most  units, 
primarily  because  of  lack  of  availability  of  the  IlftSF  programmed  quantities 

i.  The  III  CT2  Iledical  Group's  ability  to  effectively  perform  its 
mission  is  severely  hampered  by  lack  of  personnel,  equipment  and  facilities 
The  Corps  does  not  have  medevac  capability,  having  only  two  daytime  HU-ID 
type  helicopters. 

4.  RECOI 2 HIDATIOHS .  It  is  recommended  that: 

a.  Staff  coordination  and  concurrent  planning  be  strongly  emphasized 
at  all  advisory  levels. 

b«  A  maintenance  management  procedures  guide  and  materiel  readiness 
recording  and  reporting  system  be  developed  and  published  as  a  matter  of 
priority*  The  maintenance  management  procedures  must  be  keyed  to  operator 
and  organisational  maintenance  and  relate  these  levels  to  third  echelon 
direct  support  so  that  the  maintenance  chain  will  be  understood  and 
exercised. 

c.  Kate riel  readiness  staff  officers  be  designated  at  Corps  and 
Division  level.  The  organization  of  ARVN  for  support  is  not  unliloe 
the  US  FASCOM  organization  but  the  c  or  re  lati ng/coordinat ing  staff 
positions  have  not  been  established. 

d.  llaintenance  facilities  be  programmed  for  organizations  with 
second  echelon  capability  and  responsibility. 

e.  HACV  take  action  necessary  to  secure  tool  sets  kits,  manuals  and 
repair  parts  xn  quantities  adequate  to  fill  AUTO  needs. 

f.  A  review  of  TOE  be  undertalcen  to  determine  and  authorize  POL 
handling  equipment  commensurate  with  AUTO  needs. 
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APPENDIX  V 

POLITICAL  WABTARE  (POIWAR; 

1.  C-EHERAL.  Since  POEZAR  is  a  major  concept  of  RVNAF,  its  implementation 
within  lit  Corps  has  received  intense  command  emphasis.  POIWAR  training 
for  all  key  ARVN  staff  members  has  resulted  in  an  efficient  and  agresstve 
program  of  political  warfare.  During  this  reporting  period  increased 
enphasis  has  been  placed  on  the  primary  mission  of  the  POIWAR  program: 
fostering  the  ARVfl  soldier's  loyalty.  This  is  reflected  in  the  New  Horizons 
Campaign,  explained  in  detail  below.  Within  the  Social  Welfare  Division 
there  were  no  significant  accomplishments,  as  it  is  dependent  upon  a  large 
budget  to  effectively  accomplish  its  goals.  Due  to  a  shortage  of  funds, 
dependent  welfare  is  minimal,  and  requests  for  monetary  assistance  from 

the  advisor  element  are  frequent. 

2.  ACCOMPLISHMENTS . 


a.  PSXWAR: 

(1)  Since  April  1969,  there  has  been  an  increase  in  III  CTZ  PSXWAR 
activities.  Monthly  accomplishments  in  each  area  are  given  In  Tabs  A  and 
Q.  Tab  C  shows  the  increasing  number  of  Hoi  Chanh  culminating  in  the 
record  high  of  1208  Hoi  Chanh  during  October.  The  1969  goal  of  5500  Hoi 
Chanh  was  exceeded  during  the  first  week  of  October.  Three  special  PSXWAR/ 
PSYOPS  campaigns  have  been  conducted  within  in  CTZ.  The  Accelerated  Chieu 
Hoi  Campaign  was  conducted  within  Long  An  Province  during  the  period  15 
June  through  15  July.  A  total  of  268  of  the  enemy  rallied.  During  the 
period  15  June  through  15  October,  the  nation-wide  Nguyen  Trai  n  campaign 
was  conducted.  During  the  campaign  3UUl  of  the  enemy  rallied  to  the  GW 
within  III  CTZ.  The  Tinh  Thuong  campaign  began  an  15  IJovenber  and  will 
continue  through  31  December.  This  campaign  is  designed  to  increase  the 
number  of  ralllers  from  within  the  ranks  of  the  NVA, 

(2)  During  the  period  of  this  report,  the  newly  established  Combined 
PSXWAR/PSXoPS  Coordination  Center  (CPOC)  has  developed  into  a  highly 
effective  managerial  tool  for  the  successful  utilization  of  PSXWAR  assets 
within  III  CTZ.  Its  main  focus  has  been  an  developing  a  unified  point  of 
coordination  for  all  Allied  aerial  PSXWAR  operations  requests.  It  is 
through  the  center  that  all  aerial  broadcasting  and  leaflet  drop  missions 
are  prepared  and  passed  to  the  9th  Special  Operations  Squadron  (USA?)  and 
the  112th  Squadron  (VHAF).  In  early  October  the  Center's  responsibilities 
were  increased  by  the  addition  of  a  Propaganda  Development  Section.  This 
section  is  staffed  by  members  of  III  Corps  POIWAR  Section,  30th  POIWAR 
Battalion  (ARVN),  and  6th  PSXOPS  Battalion  (US).  While  presently  pervlng 
as  a  means  to  coordinate  Allied  PSXWAR  efforts,  the  CPOC  also  is  preparing 
the  ARVN  to  assume  more  responsibility  for  PSXWAR  operations,  and  eventual 
Vietnamization  of  these  operations. 
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b.  Political  Indoctrination:  Paramount  in  the  field  of  political 
indoctrination  was  the  implementation  of  a  major  Vietnamese  effort  designed 
to  irprove  the  effectiveness  of  ARVN*  The  New  ■orisons  Campaign}  although 
a  POBJAR  effort,  encompassed  all  aspects  of  coomand  and  staff*  Pilot  units 
were  selected  free  the  main  force  divisions,  Regional  Forces  and  Popular 
Forces  to  receive  this  concentrated  effort*  Units  were  filled  to  full 
strength,  with  FODiAR  cadre  and  all  available  authorized  logistic  support 
and  equipment  provided*  The  evaluation  period  will  be  concluded  on  31 
December,  after  which  it  is  planned  to  apply  the  lessons  learned  to  other 
ARVli  units*  The  major  accomplishment  was  the  fornnlation  of  a  well-qualified 
cornittee  composed  of  representatives  of  all  staff  sections  to  visit  and 
inspect  all  sector  headquarters,  lotions  generated  by  this  conmdttee  were 
a  3_ngular  success  and  contributed  significantly  to  1RVN  improvement, 

c*  30th  FODCIR  Battalion:  A  new  TGE  for  the  battalion  became  effective 
on  1  Sep  69  which  increased  the  number  of  PCEWAR  teams  trm  20  to  32*  The 
battalion's  increased  activity  is  reflected  in  Tab  B*  Units  of  the  battalion 
OPCOU  to  the  18  th  Division  were  quite  successfully  employed  in  the  division's 
recruitment  program.  The  program  has  netted  an  average  of  1*00  recruits  a 
month, 

3.  RHSIDUAL  PR0BH3S. 


a.  Tab  1,  figure  2,  shows  a  steady  decrease  in  aerial  loudspeaker 
broadcasting*  The  majority  of  this  type  of  mission  has  been  flown  with  USAF 
CU7  aircraft  at  night*  VNAF  lacks  this  capability,  and  the  reduction  of 
USAF  participation  as  a  result  of  redeployments  is  being  felt  heavily.  They 
are  using  the  small  U17  aircraft  for  the  purpose  of  aerial  broadcasting* 
However,  the  U17  does  not  have  a  night-time'  capability. 

b.  Although  the  new  TOE  of  the  30th  PQEWAR  Battalion  was  effective  on 
1  Sep  69,  there  has  been  no  action  on  battalion  requisitions  for  additional 
equipment  authorized  under  the  new  TOE*  This  supply  problem  ie  also  mmi- 
fested  in  the  shortage  of  replacement  parts  in  the  RVNAF  supply  qystem  for 
the  mission-peculiar  equipment  organic  to  the  battalion.  The  dead-line  rate 
for  the  outdated  audio-visual  vehicles  is  over  fifty  percent* 

c.  The  Social  Welfare  Division,  which  is  concerned  with  dependent  health, 
education,  and  welfare,  ie  severely  haspered  in  its  mission  by  a  lack  of 
sufficient  funds.  Funds  average  approximately  one  dollar  per  soldier  per 
year.  There  are  numerous  requests  made  to  the  advisor  for  assistance,  but 
there  is  a  lack  of  any  advisor  assistance  fund  for  this  purpose. 

d*  Although  improvement  has  been  noted,  there  ie  a  reluctance  or  the 
part  of  staff  members  to  coordinate  activities  with  other  interested  staff 
sections.  This  same  tendency  exists  among  the  divisions  within  a  staff 
section. 
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iw  HDcuisaipmous. 


a.  That  efforts  be  continued  toward  securing  a  VEAF  GU7  Aircraft 
dcc’dcated  to  P3YCPS  on  a  permanent  basis. 

b.  That  command  attention  be  "iven  to  the  logistical  problems  of  the 
30th  rUiiJAR  Battalion.  To  date,  efforts  within  the  PSYtPo  community  have 
been  unsuccessful, 

c.  That  GRJD  increase  the  budget  for  the  Social  Welfare  Service. 

d.  That  staff  advisors  enphasize  proper  staff  procedures  and  encourage 
staff  coordination  by  their  counterparts. 
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1  •  (  U* )  U0..J1IAL. 

a.  AIL  Til  artillery  assets  in  III  CTB  consist  of  fourteen  artillery 
battalions . 

(1)  Ten  105nn  Houi+zer  battalions. 

,2)  Four  155m  Hotritzer  battalions. 

b.  The  Uoth  Artillery  Battalion  (15 5mm)  began  training  on  15  3ep 
6S  and  has  a  plumed  operational  date  of  lli  we c  69,  This  battalion 

will  be  deployed  in  general  support  throughout  III  CTZ.  The  133rd  Artillery 
battalion  ( 105mn)  began  training  27  Sep  69  and  has  a  planned  operational 
dale  of  27  Dec  69.  This  battalion  will  be  deployed  in  the  33d  JTA  as  part 
of  the  18th  ARv/11  Division  Artillery. 

c.  upon  deployment  in  Dec  69  of  the  iioth  and  133rd  Artillery  Battalions 
III  CTZ  will  have  three  105nn  howitzer  battalions  in  direct  support,  and 

one  I55nn  howitzer  battalion  in  general  support  of  each  DTA.  CID  will  have 
one  10Sm  howitzer  battalion  in  direct  support j  and  one  155mm  howitzer 
battalion  ’.Jill  be  in  general  support  of  III  Corps  positioned  within  the 
Capitol  Military  District  and  Long  firth  jpecial  Zone. 

d.  A.J.V1I  artillery  presently  has  nine , forward  observers  in  each  lOpm: 
and  l35nm  howitzer  battalion.  However,  due  to  the  additional  mission  of 
supporting  territorial  requirements  (sector  and  subsector)  it  was  recog¬ 
nised  that  additional  FO's  were  required  and  justified.  A  change  to  the 
TUB  of  the  103mm  battalions  was  approved  12  Sep  69  to  increase  forward 
observer  sections  from  nine  to  fifteen.  Pirsonnel  for  these  additional 

70  sections  will  become  available  in  Dec  69. 

e.  A  TUC  for  an  AB7II  field  artillery  group  headquarters  and  headquarter 
battery  was  submitted  to  JG3  for  approve 1,  This  unit  will  be  designated  as 
headquarters  and  Headquarters  Battery  30th  AH7H  F.A.  Group,  and  will  deploy 
in  mid  1970  as  a  headquarters  for  all  III  Corps  artillery  battalions, 

2.  ACCOMPLISHMENTS. 


a.  ARVN  artillery  has  made  tremendous  progress  in  increasing  its  mobile 
capabilities.  By  31  Dec  69  they  will  have  obtained  their  objective  of  90% 
mobility. 


b.  Ill  Corps  artillery  has  trained  an  ARVN  Jungle  Battery  to  replace 
the  US  Jungle  Battery  in  Direct  Support  of  the  3rd  Mobile  Strike  Force. 
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The  first  platoon  of  this  unit  was  deployed  with  the  US  Jungle  Battery  on 
17  i'ov  69.  The  transfer  of  direct  support  responsibility  will  talre  p’.ace  in 
tiro  phases  and  iri.ll  be  accomplished  by  Jan  1970. 

c.  Ill  Corps  Artillery  end  II  FF7  Artillery  conceived  through  a  combined 
effort  to  develop  the  artil  ery  Jong  Tien  (Progress  Together)  Plan.  The 
concept  of  tills  plan  is  to  provide  close  and  conti  nous  coordination  of  mutual 
support  projects  through  the  association  of  ARYN  and  US/7KHAF  artillery 
units.  The  folloiiing  mutual  support  projects  are  outlined: 

(1)  Exchange  visits  of  battery  personnel  (associate  battery  program). 

(2)  Combined  Fire  Support  Coordination  Centers  (CF3CC)  one  co-locatcd 
with  each  sector  tactical  operation  center. 

(3)  Procedures  and  coordination  requirements  for  planning  combined 
fire  support. 

(It)  Standardized  operational  readiness  evaluation. 

(5)  Combined  Unit  Refresher  Training  Program. 

(6)  Standardization  of  tube  calibration  procedures. 

(7)  Standardization  of  registration  procedures  and  policy. 

(0)  Combined  use  of  meteorological  data, 

(9)  Combined  Survey  Control  Plan. 

(10)  Consolidated  monthly  and  quarterly  progress  reports  will  be 
submitted  by  all  coordinating  levels  to  measure  progress  and  effectiveness. 
Through  this  means  the  artillery  Dong  Tien  program  will  immeasurably  in- 
crease  the  capabilities  and  effectiveness  of  the  combined  ARVN  and  US/FWMaF 
artillery  team  in  III  Combat  Tactical  Zone, 

d.  Annual  ammunition  expenditures  (See  Tab  A). 

e.  Missions  fired,  in  support  of  tactical  operations  and  H  &  I  (See 
Tab  B). 

f.  Effectiveness  in  terms  of  enemy  eliminated  (See  Tab  C). 
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3.  •tbSIDCAL  PAOBLCIS. 

a.  RF/FF  and  some  manuever  battalions  fail  to  utilize  all  available 
co. -.bined  artillery  assets  in  support  of  operations. 

b.  Therd  is  insufficient  coordination  of  firing  units  in  planning 
combined  fire  support,  to  obtain  riaicinum  coverage  and  effectiveness,  for 
the  maneuver  elements. 

c.  All 7N  artillery  does  not  have  organic  heavy  artillery  and  should 
therefore  make  maximum  use  of  US  heavy  and  long  range  artillery  assets; 
tiiis  capability  is  not  employed  to  its  fullest  extent. 

(1.  Sufficient  artillery  assets  are  not  available  to  provide  adequate 
coverage  for  III  CT2;  III  Corps  Artillery  should  have  five  additional  lOjri 
novitzer  battalions,  tlirec  lp’Snn  houitzer  battalion  and  taro  8"  hoiritzcr 
battalions . 

U.  RECOMMSNDiiTIOrfS . 

a.  That  training  be  continually  provided  to  adequately  and  effectively 
train  RF/FF  forward  observers  in  the  use  of  available  artillery  assets  and 
proper  fire  planning.  This  is  being  accomplished  through  a  combined  project 
in  the  artillery  Dong  Tien  program. 

o.  That  firing  units  make  naramun  use  of  the  artillery  Dong  Tien 
program  tairough  the  Combined  Fire  Support  Coordination  Centers  in  order 
to  extend  coverage  and  provide  all  available  fire  support  to  the  maneuver 
elements. 
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1.  (C)  ACOQHPLISHI  PITS . 

a.  General:  In  III  CTZ,  engineer  effort  involves  support  of  AP.VK 
military  operations;  road,  bridge  and  airfield  maintenance,  rehabilitation, 
and  construction;. support  of  DTAs,  sectors,  and  subsectors;  and  base  develop¬ 
ment.  Ill  Corps  engineer  assets  of  one  combat  engineer  group  and  three 
divisional  engineer  battalions  are  inadequate  to  satisfy  all  requirements. 
Considerable  US  Engineer  support  is  used  to  take  care  of  a  largo  part  of  the 
total  requirements.  Notwithstanding,  ART..:  engineer  accomplishments  have  been 
considerable  during  this  period. 

b.  Specific  Accomplishments  (See  Tab  A  for  detailed  discussion) 

(1)  Road  Construction  and  Rehabilitation.  Approximately  21*7.1*  Ion 

of  national,  provincial,  and  secondary  roads  were  opened  and/or  rehabilitated. 
On  these  roads  99  meters  of  Eiffel  bridge  and  380  meters  of  Bailey  Bridge 
were  installed. 

(2)  Bridge  Construction.  Six  semi-permanent  highway  bridges  were 
completed  and  three  others  are  presently  under  construction. 

(3)  Airfield  Construction.  The  Due  Thanh  airfield  was  repaired 

and  extended,  and  improvements  were  made  to  the  airfields  at  Xuan  Loc  and 
Due  Iloa. 

(1*)  Combat  and  Operational  Support.  The  30th  Engineer  Group 
participated  in  Operation  Dong  Tam  III  in  lay  and  June  to  open  Routes  LTL  If, 
QL-Tii,  and  3U  between  Phuoc  Vinh  and  Song  Be.  All  III  Corps  Engineer  units 
supported  combat  operations  with  demolition  work,  minefield  installation,  nine 
sweeping  teams,  and  floating  equipage. 

(5)  Critical  Bridge  Contingency  Operations.  In  Hay,  after  the  Phu 
Long  Bridge  at  Lai  Thieu  was  destroyed  by  sappers,  the  30tli  Engineer  Group 
erected  a  2£0  meter  I3UT6  floating  bridge  within  60  hours.  The  Ben  Luc  floatin 
bridge,  ^Jhich  was  installed  30  June  I960,  was  removed  in  October  1?6$>. 

(6)  Base  Development.  All  engineer  units  in  III  Corp3  participated 
in  base  development.  This  included  restoration  of  facilities  at  Tay  Ilinh, 
construction  of  range  facilities  at  Ben  Keo  RF/PF  Training  Center,  a  TOC  at 
Xuan  Loc,  IF  outposts,  and  battalion  compounds. 

(7)  ARVN  Dependent  Housing.  Divisional  units  completed  construction  of 
1*60  family  housing  units. 
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2.  (C)  RESIDUAL  PROBLEMS;  III  Corps  engineers  have  the  leadership,  profes¬ 
sional  competence,  aid  experience  to  perform  military  and  civil  engineering 
tasks  of  all  types.  Their  primary  problem  now  is  one  of  quantity.  However, 
there  are  particular  problem  areas  that  significantly  affect  operations. 

(See  Tab  B  for  detailed  discussion) . 

a.  Engineer  Requirements  and  Employment  of  Troops:  Engineer  units 
organic  to  or  attached  to  III  Corps  are  inadequate  to  meet  total  engineer 
requirements.  Divisional  and  Corps  engineer  units  are  employed  an  construction 
tasks  uhich  detract  from  their  primary  missions.  This  problem  will  become 
increasingly  critical  when  US  engineer  units  are  withdrawn. 

b.  Staff  Organization  and  Planning:  The  current  practice  of  assigning 
one  officer  as  both  CO,  30th  Engineer  Group,  and  HI  Corps  Engineer  reduces 
staff  effectiveness,  planning,  control,  and  supervision.  Command  and  control 
is  over  centralized  and  authority  is  not  delegated  to  junior  leaders.  Officers 
are  reluctant  to  follow-up  instructions  for  fear  of  invading  another  officer's 
area  of  responsibility. 

c.  Equipment  and  Equipment  Maintenance:  A  considerable  portion  of 
the  equipment  in  engineer  units  is  old  and  requires  replacement.  The  repair 
parts  and  support  maintenance  systems  are  slow  and  cumbersome  and  do  not  pro¬ 
vide  adequate  support  to  the  units  in  the  field. 

d.  Issue  of  Construction  Materials:  The  existing  system  for  issuing 
construction  materials  is  inadequate  and  not  responsive  to  Corps  engineer  needs . 

3.  (C)  RECOMMENDATIONS . 

a.  That  the  use  of  III  Corps  engineer  units  in  a  construction  role  be 
decreased  and  that  priority  of  effort  for  III  Corps  engineers  be  given  to  combat 
operational  support  of  divisions,  DTA’s,  and  a  continuing  Revoluntionary 
Development  Program. 

b.  That  the  ARV1J  Chief  of  Engineers  reevaluate  the  current  and  projected 
missions  of  the  5th  Construction  Group,  also  located  in  III  CTZ,  and  direct 

a  part  of  its  effort  toward  assuming  some  of  the  construction  presently 
accomplished  by  III  Corps  engineer  units. 

c.  That  the  ARV1I  Chief  of  Engineers  assign  an  additional  lieutenant 
colonel  to  III  Corps  to  be  either  the  III  Corps  Engineer  or  CO,  30th  Engineer 
Group. 

d.  That  issue  of  new  equipment  for  engineer  units  be  expedited. 

e.  That  maintenance  and  support  activitie*  receive  the  highest  possible 
coniand  inlerost  and  attention  for  the  improvement  of  present  systems  and  the 
development  of  an  increased  capability. 
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f*  Biat  the  present  system  of  issuing  engineer  construction  materials 
be  reviewed  by  the  ARVN  Chief  of  Engineers  to  improve  its  responsiveness  to 
III  Corps  operational  support  and  construction  requirements. 
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SPECIFIC  ACCOKPLISHi  55HTS 


1.  (U)  Road  Construction  and  Rehabilitation: 

a*  The  following  national,  provincial,  and  secondary  roads  were  opened 
and/or  rehabilitated  by  units  indicated: 

(1)  13th  Engineer  Battalion. 

Blackhorse  to  Trung  Hieu  (Y5hU3?66  to  YS5729G0)  -  7  ’-an 

Routes  333,  33 lU,  and  335  (YT630085  to  YT9  31*262)  -  60  lor. 

Route  2  (YSU5SG38  to  YSl*63782)  -  6  kn 

(2)  25th  Engineer  Battalion. 

TL  9k  (XT59C967  to  XT6&0C2U)  -  11.U  lor. 

Due  Koa  to  l!au  Kghia/Cia  Dinh  border  (::S598967  to  XS659920)  -  7  kn 

Ap  Chanh  to  Tram  Lac  (XT553052  to  XT6U9027)  -  10  bn 

Ap  I!au  Hoa  to  Ap  Dinh  Ta  (XT569Q!*2  to  XS607980)  -  7  kn 

(3)  30th  Engineer  Group. 

Route  7  (XS62976U  to  X3700o00)  -  10  kn,  including  1  Eiffel  Bridge 
of  36  meters. 

LTL  1A,  QL-ali,  Route  3U  ( W97hk9$  to  YT133062)  -  90  km,  including 
U  Bailey  Bridges  totaling  380  meters. 

IIL-19  (XS738670  to  XSG30660)  -6  lan,  including  1  .  iff  el  Bridge 
of  21  meters. 

Route  8  (XS580717  to  XS610759)  -  10  Ion;,  including  2  Eiffel  Bridges 
totaling  U2  meters. 

Ap  So  Do  to  Bao  Cong  (XT512076  to  XT&6120)  -  6  km 

CiL-20  (YT655U62  to  XT763572)  -  17  kn 

b.  The  two  most  significant  routes  restored  were  Routes  QL-20  between 
Trai  Lam  Cay  and  the  II  Corps  border,  and  Routes  LTL  1A,  QL-ll*,  and  311  between 
Phuoc  Vinh  and  Song  Be.  An  estimated  12  company  months  of  effort  were  expended 
on  these  roads.  In  each  case  the  operation  was  a  tremendous  success  in  terms 
of  increased  security  and  pacification  and  the  agricultural  and  economic  grcurth 
along  these  lines  of  communication. 

c.  During  this  period  the  equivalent  of  two  battalions,  with  appropriate 
support  from  the  separate  engineer  companies  in  30th  Engineer  Group,  have  been 
committed  to  the  Revolutionary  Development  Program  to  improve  secondary  roads 
in  Long  An,  Hau  Nghia,  Tay  Ninh,  and  Gia  Dinh  Provinces.  The  most  effective 
application  of  III  Corps  engineers  in  regard  to  pacification,  security  of 
hamlets  and  villages,  and  rural  development  is  through  this  program,  although 
personnel  and  equipment  losses  due  to  eneny  action  are  heaviest  an  these 
operations.  ARVIJ  combat  engineers  are  particularly  suited  for  these  teaks 
and  are  motivated  to  open  areas  that  are  controlled  by  the  Viet  Cong. 
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2.  (U)  Bridge  Construction: 

a.  Three  semi-permanent  bridges  on  Route  QL  1  in  Binh  Tuy  Province  were 
completed  and  three  others  on  the  same  highway  are  presently  under  construction. 
The  status  of  these  bridges  is  as  follows: 


Dane 

Length 

Status 

Song  Cieng  (YS839991) 

72  m 

Under  construction 

Song  Le  (YS8U7997) 

18  m 

Complete 

Song  Dinh  (YS878996) 

Sh  m 

Under  construction 

Suoi  Hoay  (YS897989) 

27  m 

Complete 

;ong  Cat  (YS92U981) 

30  n 

Complete 

Ta  Hon  (2S02U991) 

2h  m 

Under  construction 

b.  Three  other  semi-permanent  bridges  were  also  completed  during  the 
period: 


Name  Length 


Song  Be  (XT921M1)  129  m 
Van  Va  (XT959U7 9)  33  n 
Giong  Ong  To  (YS92292G)  39  m 


c.  ARVU  engineer  units  are  highly  proficient  in  the  construction  of 
bridges.  Their  pile  driving  and  steel  erection  capabilities  are  especially 
noteworthy.  Their  progress  on  bridge  construction  projects  is  hindered  only 
by  inadequate  forecasting,  poor  scheduling,  and  non-availability  of  construction 
materials. 


3«  (U)  Airfield  Construction:  The  18th  Engineer  Battalion  repaired  and 

extended  the  buc  Thanh  airfield  in  August.  A  soil  binder  was  applied  to  the 
laterite  surface  and  then  the  field  was  covered  with  M8A1  matting.  The 
quality  of  work  was  excellent  and  the  project  accomplished  in  a  reasonable 
time.  This  battalion  also  made  minor  repairs  to  the  runway  and  parking  area 
surface  of  the  Xuan  Loc  airfield  during  July,  August,  and  September  so  that 
GV-10  aircraft  could  be  based  there.  The  25th  Engineer  Battalion  made 
additional  improvements  on  the  Due  Hoa  airfield  by  constructing  parking  areas 
and  refuel  and  rearm  points.  The  airfield  control  tower  was  restructured  and 
earthwork  problems  that  arose  during  the  rainy  season  were  also  corrected. 

h.  (c)  Combat  and  Operational  Support:  The  30th  Sigineer  Group  participated 
in  Operation  Bong  Tam  111  in  liy  and  June.  This  was  a  joint  US/ARVN  operation 
to  open  routes  LTL  1A,  QL-llt,  and  311  between  Fhuoc  Vinh  arid  Song  Be.  A  follow- 
on  operation  is  the  current  road  opening  between  the  intersection  of  routes  QL 
lli  and  311  and  Due  Phong.  Because  of  the  numerous  construction  and  revoluntion- 
ary  development  tasks  assigned  to  the  30th  Engineer  Group,  whose  assigned 
TOD  mission  is  to  provide  combat  and  operational  support  to  divisions  and  DTA's, 
participation  in  combat  operational  support  is  infrequent.  Divisional  engineers 
are  continuously  engaged  in  combat  support  consisting  primarily  of  demolition 
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and  ripe  sweep  teams  accompanying  infantry  unite.  Operational  support  includes 
use  of  assualt  boats  in  river  crossing  operations  and  equipment  and  mine  sweep 
teams  in  road  opening  operations.  Minefields  are  also  installed  and  removed. 
For  example  the  25th  Engineer  Battalion  installed  13  minefields  containing  some 
50,00C  mines. 

5.  (C)  Critical  Bridge  Contingency  Operations:  The  in  Corps  Engineer  is 
responsible  for  contingency  planning  for  11  critical  bridges  in  the  vicinity 
of  Saigon,  and  plans  are  to  be  executed  by  the  30th  Engineer  Group.  In  May, 
after  the  Phu  Lon£  Bridge  at  Lai  Thieu  was  destroyed  by  enemy  sappers,  30th 
Engineer  Group  erected  a  250  meter  Kl|T6  float  bridge  within  60  hours.  The 
operation  was  supported  by  100th  US  Engineer  Company  (Float  Bridge).  Due  to 
limited  working  space  at  the  bridge  site,  pontons  were  assembled  1  kilometer 
away  and  airlifted  to  the  river  by  CH-5U  helicopter.  It  is  expected  that 
other  contingencies  will  be  met  in  the  same  outstanding  manner.  The  Ben 
Luc  floating  bridge,  which  was  installed  30  June  1968,  was  removed  in 
October  1969. 

6.  (U)  Base  Development i  Since  May  a  platoon  from  the  30th  Engineer  Group 
has  restored  15  buildings  and  facilities  in  tiie  Tay  Ilinh  Sector  and  ADSL 
Company  areas.  This  same  unit  constructed  a  rifle  range  with  concrete  target 
pits  at  the  Een  Keo  RF/PF  Training  Center.  The  18th  Engineer  Battalion 
completed  a  division  tactical  operations  center  at  Xuan  Loc  in  August.  The 
5th  Engineer  Bn  constructed  an  RF  outpost  9  km  north  of  Chon  Thanh  and  a 
battalion  size  compound  at  Bong  Bong.  The  25th  Engineer  Bn  completed  an 
encampment  for  the  253th  Arty  Bn.  Divisional  battalions  normally  have  a 
considerable  portion  of  their  effort  committed  to  base  development  tasks, 
including  Class  "B"  construction,  for  their  divisions. 

7.  (U)  ARVN  Dependent  Housing:  Divisional  units  completed  construction 
of  1*68  family  housing  units  at  Chon  Thanh,  Xuan  Loc,  Ba  Ria,  Due  Hoa,  Gia 
Raj',  and  Phu  Loi.  210  units  remain  to  be  completed  as  part  of  the  $2.83 
Million  Dependent  Housing  Program  in  III  CTZ.  Additional  housing  for  ARVN 
dependents  will  be  constructed  by  contractors. 
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PROBLEM  AREAS 

1.  (U)  Engineer  Requirements  and  Dnployment  of  Engineer  Troopa. 

a.  There  is  a  tremendous  requirement  in  III  CTZ  for  engineer  effort. 

For  example  the  ■x'oad  net  alone  consists  of  nearly  hOOO  km  of  national, 
provincial,  and  village  roads  of  which  only  a  fraction  is  paved  and  an 
estimated  $0%  abandoned  awaiting  proper  security  conditions  and  availability 
of  engineer  resources  before  repair.  Engineer  units  available  to  III  Corps 
are  inadequate  to  meet  total  engineer  requirements.  At  present  US  engineers 
are  available  to  clear  roads  of  enemy  interdictions,  make  hasty  repairs, 
replace  blown  culverts  and  bridges,  restore  roads  to  HACV  standards  and 
accomplish  a  multitude  of  other  engineer  tasks.  When  US  engineer  units 

are  uithdravm,  the  lack  of  engineer  effort  will  become  a  serious  problem. 

b.  Divisional  engineer  battalions  have  the  mission  of  providing  their 
divisions  with  combat  and  operational  support.  In  addition  they  are  responsible 
for  maintenance  of  those  roads  in  their  DTA  which  exceed  the  maintenance  cap¬ 
ability  of  the  Ministry  of  Public  Works.  The  divisional  engineer  battalions 
are  usually  so  deeply  involved  in  construction  projects,  specifically  Class 

"3"  defensive  systems  and  base  development,  that  they  do  not  adequately  ful¬ 
fill  their  primary  mission  of  supplying  combat  and  operational  support  to 
divisional  units. 

c.  The  primary  mission  of  the  30th  Engineer  Group  is  to  provide  general 
engineer  support  for  the  Corps,  attached  unit3,  and  division  tactical  areas. 
However,  the  30th  Engineer  Group  has  been  assigned  construction  projects,  such 
as  LOG  bridge  construction,  by  JGS.  Thus  engineer  support  for  the  Corp3, 
attached  units,  and  DIAs  is  siphoned  off  since  priority  is  given  to  higher 
headquarters  directed  projects.  Thus  III  Corps  is  effectively  deprived  of 
much  of  its  direct  support  effort. 

2.  (C)  Staff  Organization  and  Planning i  The  current  practice  of  assigning 
one  officer  as  both  flo,  30th  lingineer  Group,  and  III  Corps  Engineer  reduces 
staff  effectiveness,  planning,  and  control.  He  spends  approximately  2$%  of 
his  time  at  Corps  Headquarters,  2$%  at  Group  Headquarters,  2%  in  the  field 
supervising  Group  projects,  arid  2%  traveling  the  liOlan  separating  Corps  and 
Group  Head  uarters.  The  Corps  Engineer  is  not  supported  in  the  Group  by  an 
executive  officer  strong  enough  to  exert  the  same  conaan d  influence  in  his 
absence.  At  Corps,  he  does  not  delegate  authority  to  the  deputy,  and  the 
staff  rarely  takes  action  on  important  natters.  The  total  engineer  effort 
in  the  field  has  been  adversely  affected  since  the  Group  CG  is  unable  to 
spend  adequate  time  supervising  projects.  Divisional  engineers  do  not  receive 
adequate  direction  or  technical  assistance  from  III  Corps.  Planning  at 
Corps,  Group,  and  division  level  is  similarly  limited.  This  problem  could 

be  clir.i-nated  by  the  assignment  of  another  engineer  lieutenant  colonel  to  be 
[  either  the  Corps  Engineer  or  the  30th  Group  Commande-’.  Other  problems  are 

fundamental  and  must  De  overcome  by  all  units  to  achieve  real  operational 
efficiency.  Command  and  control  is  overcentralised  and  authority  is  not  delegated 
to  junior  leaders.  As  a  result,  very  little  is  accomplished  when  the  commander  i 
I  not  present, 
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Commanders  and  staff  officers  are  reluctant  to  follow-up  and  check  on  things 
for  fear  of  invading  another  officer’s  area  of  responsibility  and  causing 
a  loss  of  face.  Therefore,  many  essential  elements  of  m  operation  are  performed 
in  a  haphazard  manner.  Plans  for  operations  are  not  made  in  enough  detail  and 
depth,  and  do  not  allow  for  adequate,  flexible  response  to  unforeseen  changes. 

3.  (U)  Equipment  and  Equipment  Maintenance : 

a.  The  most  significant  problem  involving  equipment  is  that  much  of 

it  requires  replacement  due  to  age.  This  is  particularly  true  of  the  dump  trucks 
in  the  combat  battalions.  The  condition  of  this  old  equipment  hinders  the 
units  in  the  accomplishment  of  their  missions  and  greatly  increases  their  main¬ 
tenance  load. 

b.  Maintenance  of  vehicles  and  engineer  equipment  at  company  and 
battalion  level  is  generally  good.  Operators  trike  good  care  of  their  equipment, 
and  the  ARVTJ  mechanic  is  very  knowledgeable  in  his  field.  Given  the  necessary 
parts  and  tools  he  is  more  than  able  to  accomplish  his  tasks.  Commanders, 
houever,  give  little  or  no  command  attention  to  maintenance  management.  Reporting 
of  de idlined  equipment  is  inaccurate  and  there  is  a  total  lack  of  follow-up  by 
commanders  on  requests  for  parts  and  repair  of  items  at  direct  support  units 0 

c.  Direct  support  units  do  not  provide  adequate  support  to  units  in  the 
field.  Direct  support  units  do  not  have  an  aggressive  "support  attitude". 

Their  capabilities  are  limited  by  poor  physical  plants  and  facilities  and 
cumbersoro  stock  record  control  procedures.  The  procedure  for  requisitioning 
and  supplying  repair  parts  is  particularly  weak.  Excessive  time  is  required 
and  frequently  the  requesting  unit  is  told  the  part  is  not  in  stock,  even 
though  the  part  is  on  the  depot  shelves.  The  time  period  for  getting  a  piece 
of  equipment  repaired  usually  exceeds  three  months.  Turn-in  procedures  for 
combat  and  accident  losses  are  a  continuing  problem  which  is  worsened  by  there 
being  no  float  items  for  immediate  issue. 

d.  With  the  activation  of  new  ARVN  engineer  units  and  the  receipt  of 
modern  vehicles  and  equipment,  maintenance  aid  direct  support  activities  will 
become  increasingly  vital.  The  supply  of  repair  parts  and  the  performance  t£ 
support  units  must  receive  additional  emphasis  by  the  ARVN  engineers,  the  direct 
support  units,  TII  A1C  and  advisors  if  the  effectiveness  of  engineer  units  in 
the  field  is  to  be  sustained  or  irproved. 

U.  (U)  Issue  of  Construction  Materials;  The  existing  system  for  issuing 
construction  materials  is  inadequate  and  not  responsive  to  Corps  engineer  needs; 
hence  the  effectiveness  of  ARV1J  engineer  units  is  greatly  reduced.  Almost  all 
project  delay  can  be  attribited  to  non-availability  of  materials.  This  is 
expecially  true  for  materials  needed  for  combat  and  operational  support  tasks. 

It  is  this  situation  more  tioan  ary  other  factor  which  limits  the  effectiveness  of 
ARVN  Coribat  Engineers  in  an  operational  support  role.  Planning  is  habitually  not 
conducted  far  enough  in  advance  to  program  sufficient  materials  for  even  approved 
projects. 
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Frequently  III  Corps  engineers  are  directed  to  begin  projects  for  which  all 
of  the  necessary  materials  are  neither  on  hand  nor  in  stock.  This  results 
in  materials  being  traded  from  one  project  to  another,  and  subsequent  shortages 
affecting  many  operations.  Although  the  issue  of  construction  materials  is 
presently  sluggish,  in  the  past  6  months  advisors  have  caused  ARVN  engineers 
to  become  more  dependent  on  their  own  support  channels.  Hopefully  this  will 
force  the  present  system  to  be  improved. 
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1.  (u)  general. 

a.  The  Vietnamese  Armed  Forces  are  providing  reliable  communications 
systems  which  are  highly  responsive  to  the  increasing  needs  of  military 
commanders  and  civilian  authorities  throughout  the  III  Corps  Tactical  Zone. 
Improved  communications  are  contributing  substantially  to  increased  secu¬ 
rity  of  remote  areas  and  more  efficient  self-government,  military  operat¬ 
ions  and  civic  actions. 

b.  The  professional  competence  and  technical  proficiency  of  ARVH  Sig¬ 
nal  Corps  personnel  are  continually  improving.  The  ARVH  communicator  is 
characterized  by  pride  and  enthusiasm,  reflected  by  the  superior  condition 
in  which  he  maintains  his  equipment. 

2.  (C)  ACCgimg&gNTS. 


a.  During  the  past  seven  months  ARVH  radio,  telephone,  and  teletype 
communications  systems  have  improved  in  quality,  reliability  and  speed  of 
service.  Significant  progress  has  been  made  in  expansion  of  existing  fa¬ 
cilities  a3  well  as  construction  of  new,  modem  area  communications  center 
buildings  at  province  capitals. 

b.  Mush  new  IS  signal  equipment  has  been  introduced  into  the  Republic 
of  Vietnam  but  this  has  posed  no  problem  for  ARV1I  communicators  who  have 
shown  great  intelligence,  adaptability  and 'eagerness  to  learn.  Operators 
have  become  highly  proficient  with  this  equipment  which  includes  the  latest 
multi-channel  VHF  and  microwave  systems,  M  and  single  sideband  tactical 
radio  sets,  circuit  control  and  patching  equipment. 

c.  An  enormous  effort  is  now  being  made  in  the  area  of  signal  training. 
The  signal  school  at  Vung  Tatu  is  working  to  capacity  in  developing  highly 
proficient  communicators  for  all  branches  of  the  service.  Signal  schools 

at  corps  and  division  level  are  training  organic  personnel  as  veil  as  RF/PF 
troops.  Many  ARVN  signal  corps  personnel  are  being  sent  to  the  let  Signal 
3rigade  Training  Facility  at  Long  Binh  where  they  are  schooled  in  operation 
and  maintenance  of  AN/TRG-21*  multi-channel  radio  systems,  AN/GRC-106  single 
sideband  radio  sets  and  a  variety  of  circuit  control  systems.  Cable  splic¬ 
ing  is  also  taught  to  ARVN  personnel  at  this  facility.  The  Regional  Com¬ 
munications  Group,  1st  Signal  Brigade,  is  training  ARVH  signal  corps  per¬ 
sonnel  in  the  operation  and  maintenance  of  the  US  Integrated  Communications 
System.  In  the  near  future  the  ARVH  ;rill  have  a  professional  communic¬ 
ations  -electronics  cadre  second  only  to  those  of  the  highly  industrialised 
countries  of  the  world. 
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d.  Old  and  obsolete  equipment  is  gradually  being  replaced  in  the  Corps 
Signal  Battalion*  In  the  past  few  months  two  outdated  AN/IRC-3  four 
channel  VHF  systems  were  replaced  by  12  channel  AN/TRC-2U  systems*  An 
obsolete  TC-10  switchboard  was  replaced  by  the  modern  AN/TTC-7  which  new 
serves  III  Corps  Headquarters.  TOE'S  have  been  approved  converting  the 
Division  Signal  Company  to  a  Signal  Battalion  and  authorizing  modern  All 
radios  to  replace  obsolete  sets  now  in  use.  The  new  equipment  will  give 
AH VII  a  radioteletype  capability  between  corps  and  division* 

3.  (C)  BR0BL5H  AREA.:  The  principal  problem  continues  to  be  in  the  area 

of  supply  and  maintenance  of  the  new  equipment*  Excessive  "down  time"  is 
experienced  due  principally  to  non-availability  of  repair  parts  and  some¬ 
times  due  to  lack  of  trained  repairmen.  ARVH  logistics  have  not  been 
able  to  keep  pace  with  the  tremendous  influx  of  new  and  modern  communic¬ 
ations  equipment* 

li.  (C)  CQHCLUSI0I1S;  ARVIJ  signal  units  within  the  in  Corps  Tactical 
Zone  display  great  professional  competence  and  technical  proficiency. 
Operating  flexible  and  reliable  communications  systems,  ARVN  sigial  corps 
personnel  have  been  responsive  to  the  needs  of  commanders  and  the  tactical 
situation.  Expansion  of  freilities  and  modernization  of  equipment  contin¬ 
ues  and  a  great  effort  is  now  underway  to  meet  the  requirements  for  train¬ 
ed  communications  equipment  operators.  Increased  stress  in  the  future  will 
have  to  be  placed  on  logistlcally  supporting  the  large  quantities  of  new 
signal  equipment  arriving  in  country* 
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1.  (C)  GENERAL!  Daring  the  past  sawn  months,  the  level  of  deforestation 
and  defoliation  activities  has  remained  stable,  despite  an  in -country 
herbicide  shortage  and  the  rainy  season's  restriction  of  acne  land 
clearing  operations.  There  has  been  an  increase  in  the  employment  of  riot  : 
control  agents* 

2.  (C)  ACCOMPLISHMENTS  * 

a*  Approximately  3*755  hectares  have  been  defoliated  by  helicopter, 
ground  and  water  based  spray  in  III  Corps  Tactical  Zone.  In  addition 
there  mere  1073  defoliation  sorties  flown  by  C-123  aircraft  in  HI  Corps 
Tactical  Zone  covering  an  area  of  approximately  129*833  hectares* 

b.  There  were  78*521  acres  of  land  cleared  by  land  clearing  teams 
in  the  in  Corps  Tactical  Zona  during  the  peat  seven  months* 

c.  Riot  control  agents  mere  used  to  block  eneny  Infiltration  routes. 
Approximately  1*80,000  pounds  of  CS  mere  employed,  much  of  this  on  joint 
US/AIiVN  operations* 

3.  (C)  RESIDUAL  PROBLEMS. 

a.  The  principal  problem  area  is  still  the  time  required  to  process 
defoliation  requests  through  ARVN  channels*  Da  many  oases  the  province 
defoliation  plan  la  sent  forward  without  consulting  the  province  senior 
advisor,  When  these  plana  reach  HI  Corps*  they  then  have  to  be  carried 
to  the  province  senior  advisor*  who  then  has  his  staff  investigate  the 
plan,  causing  needless  daisy* 

b.  Although  most  ARVN  units  now  have  been  issued  protective  masks* 
they  seldom  carry  them  during  tactical  operations*  and  this  precludes 

the  use  of  riot  control  agents*  should  they  be  needed*  This  is  particularly 
true  of  joint  US/ARVN  operations. 

c.  ARVN  units  do  not  have  the  necessary  organic  equipment  to  conduct 
missions  of  defoliation*  deforestation*  and  riot  control. 

d.  Thera  has  been  an  increasing  number  of  herbicide  damage  reports 
in  the  corps  area*  The  claims  have  been  investigated*  and*  in  most  cases* 

it  was  found  that  the  crop  damage  was  caused  not  by  herbicide*  but  by  insects 
and  plant  disease.  This  indicates  a  need  for  an  increased  educational 
effort  at  province  level  by  agriculture  advisors* 
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!w  (C)  RECOM'Eim&IIONS, 

a.  That  command  emphasis  be  placed  on  processing  requests  for 
defoliation  in  a  more  expeditious  manner* 

b.  That  ARVN  units  be  provided  with  the  necessary  organic  equipment 
to  conduct  missions  of  defoliation,  deforestation  and  riot  control. 

c.  That  ARVN. units  be  encouraged  to  carry  the  protective  mask  on  all 
tactical  operations. 

d.  Biat  an  agricultural  education  program  be  conducted  at  province 
level  to  enable  the  local  farmer  to  identify  and  control  harmful  insects 
and  plant  diseases. 


! 
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OFFICE  OF  13  SEIHOR  ADVISOR 
5TfI  INF AUTRY  DIVISICr  ADVISORY  DETACHMENT 
ADVI^bRY  Tim  70 
APO  96314 


!.ACCS-in-5-3A  20  November  1969 

7JNJCCT:  Senior  Officer  Debriefing  Program  (U) 


Deputy'  Senior  Advisor 
III  Corps  Tactical  Cone 
ATTN:  G-3  Adviser 
AlC  9622.7 


1.  (C)  Roferences:  Regulation  1-3,  HQ  U3AHV,  subject  as  above,  dated  1  June 
1966;  letter  AVHAG-PO,  HQ  USaRV,  subject  as  above,  dated  5  July  i960;  and 
;;aCCC-III-G3  message  confidential  cite  ,f92?903,  subject  as  above,  dated  24 
October  1969. 

2.  (U)  This  debriefing  input  is  submitted  in  accordance  idth  cited  references 
and  covars  the  period  1  May  1969  to  date,  A  generalized  summary  follows  \dth 
detailed  information  provided  in  at: ached  appendixes. 

3.  (C)  Overall  Assessment: 

a.  General:  Combat  effectiveness  of  the  5th  Infantry  Division  (AHVI1) 
is  improving.  Since  Major  General  Nguyen  Van  Hieu  took  command  the  Division 
has  initiated  a  program  of  carrying  the  war  to  the  enemy.  This  initiative  is  a 
vital  element  \Mch  the  Division  has  lacked.  The  employment  of  the  Cavalry 
Regiment  in  on  offensive  role  was  a  dramatic  departure  from  their  "Palace  Guard" 
mission.  Sustained  operations  have  become  a  reality  through  a  combination  of 
Dong  Tien  operations  and  the  assignment  of  RD  missions  to  the  RF/PF,  Six  months 
ago  one  half  of  the  Division's  Infantry  Battalions  were  tied  to  RD  support, 
where  as  now  there  are  none. 

b.  US  Influence:  11G  Hicu  has  evidenced  that  he  is  receptive  and  will 
react  to  meaningful  suggestions.  It  can  not  be  overemphasized  that  he  is  a 
strong  com  aider,  and  will  only  implement  ideas  which  ’,dll  definitely  improve 
tho  combat  effectiveness  of  the  Division, 

c.  Progress:  Definite  progress  is  being  made  in  all  areas  within  the 
Division,  Basically  improvements  can  bo  attributed  to  positive  leadership  ’.hi eh 
has  forced  the  maneuver  units  to  seel:  aid  destroy  the  enemy.  The  necessary 
supporting  elements  have  reacted  and  are  keeping  pace  x.dth  the  progress  of  tho 
Infantry  Battalions.  Dong  lien  operations  have  contributed  to  increased  Combat 
'If  "outivoness  by  providing  the  3  tinul ou 3 _ n&ce.aaar'v  for  the  conduct  of  Platoon 
gnu  Company  size  operations. 
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d.  Problem  areas  within  the  5th  Division  remain  constant  with  those  in 
the  pas+.  The  new  CG  definitely  removes  the  leadership  problem  formerly  faced 
with  the  T>1 vision  Coiwiander.  Overall  the  problems  do  not  present  as  black  a 
picture  as  has  been  the  case,  as  progress  is  being  made.  Iffective  company 
grad1"  leadership  constitutes  a  serious  problem  as  no  battalions  are  commanded  by 
the  authorized  lieutenant  Colonel  rather  11  of  the  12  are  commanded  bv  Captains. 
Through  o0ng  Tien  and  implementation  of  the  CG's  offensive  tactics.  Re pi mental 
Commanders  are  pressed  to  field  mood  unit  leaders. 

4.  0l)  Quality  of  Advisor  Personnel. 

The  advisory  system  can  be  onlv  as  effective  as  the  officers  and 
enlisted  men  vho  comprise  it.  It  is  considered  imperative  that  only  those 
possessinp  the  highest  qualities  be  assigned  to  advisory  duty  whether  in  a  unH 
or  stafr  position.  Professional  competence  is  the  single  most  important  factor 
in  determining  whether  an  advisor  ’411  succeed  or  fail. 


'  VA-w-  V*A 

( JOHN  G.  HAYE$\ 
\Qolonel,  Armor 
Senior  Advisor 


Appendixes: 

I  -  Personnel  and  Administration 

II  -  Intelli pence 

III  -  Plans,  Operations,  and  Training 

IV  -  Lo <4 sties 

V  -  Political  Warfare 

VI  -  Engineer 

VII  -  Communications 
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APPFTDIY  I 

PERSOrtlL  AFP  ADlPmSTRAnOP 


1.  (C)  CHTBRAL 

Considerable  improvement  in  personnel  and  administration  ban  been  made 
in  tbp  pas.-  seven  months.  The  greatest  obstacle  has  been  realizing  and  accepting 
problem,  areas.  This  situation  now  is  being  accroached  in  a  more  positive  manner. 
Fersonne]  management  is  now  accepted  as  being  necessary.  Desertion  continues 
to  be  excessive,  positive  steps  have  reduced  the  overall  rate  by  approximately 
£0  per  month  during  CY  £9  compared  to  CY  ^8.  The  lack  of  qualified  officers  has 
prevented  the  Division  Commander  and  Regimental  Commanders  from  replacing  in¬ 
effective  commanders  also  the  Division  tactical  units  are  short  experienced 
middle  grade  enlisted  men.  These  problems  impact  on  all  aspects  of  unit 
operations. 

2.  (C)  ACCOMPLISHMENTS 

a.  The  G1  has  initiated  a  program  whereby  he  maintains  da*n  on  all  of 
the  recruiting  teams  for  the  purpose  of  identi^ica+ion  of  weak  and  inefficient 
teams.  Through  this  increased  interest  the  recruiting  program  has  established 
an  increasing  trend.  Recruiting  by  this  division  has  been  accomplished  onlv 
for  the  5th  Division.  Studies  are  being  made  at  this  time  to  determine  the 
feasibility  of  expanding  the  recruiting  program  +o  include  recruiting  for  the 
Army  of  the  Republic  of  Vietnam. 

b.  Awards  and  decorations  are  being  given  emphasis  especially  for  the 
field  units.  This  is  one  of  the  points  eing  emphasized  by  the  Commanding 
General  as  part  of  his  program  to  reduce  desertion.  Combined  US  and  ARW  awards 
ceremonies  arc  being  conducted  much  more  freouently, 

c.  After  a  comprehensive  study  was  conducted,  this  Advisory  Team  was 
reorganized  uncer  t^e  Division  Combat  Assistance  Team  (DCAT)  concept  on  1  October 
1969.  The  test  period  is  not  vet  complete,  but  all  indications  are  that 
objectives  and  requirement*  will  be  met  under  this  organization. 

3.  (C)  PROP  HIM  AREAS 


a.  Desertion:  Although  progress  is  being  ’-nde  through  command  interest 
and  emphasis,  desertion  remains  the  most  critical  personnel  problem.  Many 
factor?  contribute  to  this  problem  ranging  from  Class  P  recruits  to  poor  living 
conditions.  A  new  approach  is  being  undertaken  by  the  Commanding  General  +0  "educe 
this  waste  of  resources  and  manpower.  His  plan  will  involve  assigning  new 
recruits  to  units  which  ^ave  better  living  conditions  and  are  not  isolated. 

This  will  provide  sufficient  time  for  the  recruits  to  adjust  to  military  life. 

These  personnel  will  then  be  transferred  to  other  units  after  having  become 
transitioned  from  civilian  life  to  military  life. 


b,  Interpreters :  Although  sufficient  interpreters  are  available  many 
are  onlv  marginal  in  performance.  Reassignment  of  interpreters  continues  to 
take  excessive  amounts  of  time  to  be  accomplished.  Some  Commanders  insist 
on  operational  control  of  interpreters  against  JGS  Regulations  which  state  that 
the  interpreters  will  he  under  the  Operational,  conirol  of  the  Senior  Adviser  of 


the  unit  to  which  thet  are  assigned. 
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i.  (C)  frCOVTENDlTIOHS 

a.  That  emphasis  on  programs  to  recurs  desertions  be  continuously 
monftored. 

b.  That  expansion  of  facilities  at  officer  and  NCO  schools  be  accele 
rated  so  that  more  well  trained  leaders  are  available. 
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1.  (C)  GENERAL 

The  5th  Division  program  of  intelligence,  collection,  production,  and 
distribution  has  been  greatly  improved  especially  in  maneuver  elements  subordinate 
to  the  Division.  An  intelligence  community  has  been  set  up  in  the  3^id  DTA  to 
provide  a  timely  flow  of  information  between  sector,  subsector,  battalion, 
regiment  and  division.  The  overall  effectiveness  of  the  division  6-2  staff  is 
good,  however  officers  taken  individually  and  compared  with  American  staff 
officers  still  have  much  work  to  be  done.  The  main  problem  has  been  top  heaviness 
of  organization.  Junior  officers  are  reluctant  to  meke  decisions  resulting  in 
a  slowdown  when  providing  intelligence  to  the  using  unit. 

2.  (6)  ACCOKPUSHMEWTS 

a.  The  5th  Division  S-2's  at  regiment  and  battalion  level  have  made 
tremendous  strides  in  their  professional  competency  and  have  become  quite  well 
respected  by  their  American  counterparts  especially  under  the  Dong  Tien  program. 

b.  The  regimental  reconnaissance  companies  are  being  used  in  an  ever 
increasing  role  for  information  gathering  and  confirmation  instead  of  a  rifle 
company  role. 

c.  The  popularity  of  aerial  photography  with  the  AR17N  continues  to 
overshadow  other  aerial  surveillance  systems.  However,  6-2  Air  has  shown  an 
increased  appreciation  and  use  of  infra-red  photography,  side-looking  airborne 
radar,  and  airborne  personnel  detection  systems.  The  implementation  of  the 
DCAT  system  at  5th  AR7N  Division  eliminated  the  6-2  Air  Advisor  however  the 
ARVN  have  proved  quite  capable  of  continuing  the  air  intelligence  program  on 
their  own, 

d.  As  a  result  of  increased  knowledge  and  appreciation  of  the  sensor 
systems,  the  ARVN  use  of  aerial  surveillance  as  an  integral  part  of  operational 
planning  has  increased. 

3.  (C)  PROBLEM  AREAS 

a.  The  coordination  between  the  ARVN  6-2  and  6-3  in  t^e  development 

of  operational  plans  is  almost  non-existant  and  is  accomplished  only  when  pushed 
by  the  advisors,  A  similar  problem  is  the  lack  of  coordination  with  the  6-3 
staff  for  operational  reaction  to  finished  intelligence. 

b.  The  present  structure  of  the  ARVN  6-2  staff  has  resulted  in  a 
minimum  of  cross  information  among  the  internal  divisions  of  the  6-2  staff. 
Information  j.s  compartmentalised  until  it  reaches  the  upper  echelons,  again 
slowing  the  processing  and  dissemination  of  finished  intelligence, 

c.  lack  of  secure  communication  assets  for  coordination  with  higher 
and  adjacent,  units  continues  to  plague  the  effectiveness  of  the  6-2  Air  staff. 
Dissemination  of  intelligence  through  AH'!!  fhannels  is  possible  and  is  improving 
at  a  steady  ratei 
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d.  There  is  a  shortage  of  sophisticated  photo  interpretation  cauipment 
and  ARVN  technicians  lack  depth  in  training.  This  is  being  gradually  overcome 
by  ARVN  OJ’’’  programs. 

L .  (C)  POTOLtSlcre 

The  ARVN  photo  interpreters  have  the  basic  skills  and  knowledge  and 
do  a  good  job  with  resnect  to  photographic  readouts.  Their  main  shortcoming 
lies  in  shortage  of  equipment  and  lack  of  training  and  experience  in  interpreting 
the  products  of  other  sensors.  More  training  and  exposure  to  the  capab5.15.ties 
and  limitations  of  these  systems  should  go  far  toward  eliminating  these  diffi¬ 
culties.  The  ASM  intelligence  community  is  knowledgeable  and  experienced. 

The  effectiveness  of  its  intelligence  effort  can  be  enhanced  by  closer  coordina¬ 
tion  between  regiments,  internal  G-2  staff  sections,  and  elements  of  the  d-3 
staff.  Rnphasis  still  must  be  placed  on  broader  dissemination  channels  and  the 
habit  of  closer  coordination  between  intelligence  and  operational  staffs. 
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APPENDIX  III 

PLANS .  OPERATIONS  AKD  TRAINING 


1.  (0)  ceherai 


rombat  operations  of  ^th  Infantry  division  units  has  varied  videlv 
during  the  past  eight  (8)  months .  The  periods  of  more  intense  enemy  activity 
were  Pay,  Augur,  r,  and  September,  The  interim  periods  were  marked  by  the  enemy’s 
reluctance  to  establish  contact.  Pith  the  assumption  of  command  by  MG  Nguyen 
Van  Fieu  on  14  August  1968,  5th  division  units  are  changing  from  a  defensive 
to  an  offensive  posture.  The  support  of  HD  by  Division  forces  has  been  eliminated 
as  there  are  no  battalions  with  this  mission.  Division  level  staff  officers 
are  well  qualified  and  technically  proficient.  Their  initiative  and  wiPin<mess 
to  delegate  authority  are  areas  in  need  of  stimulation.  Planning  in  death 
as  well  as  in  detail  is  not  accomplished  to  a  sufficient  degree  and  results 
in  many  last  minute  changes.  These  chants  breed  confusion  and  freouentlv 
compromise  the  original  plan.  The  initiation  of  the  Dong  Tien  program  has  made 
possible  a  number  of  improvements  necessary  to  develop  a  combat  effective  division. 
Through  the  use  of  combined  command  posts  many  of  the  leadership  traits  have 
developed  and  are  becoming  identifiable.  Battalion  and  rompany  commanders  Vave 
long  feared  reprisal  from  superior  officers  if  they  demonstrate  initiative, 
decisiveness  or  aggressiveness.  There  are  indications  that  this  obstacle  may 
soon  be  overcome  by  competition  developed  through  working  closely  and  continuously 
with  US  units.  A  positive,  progressive  acceptance  of  Dong  Tien  by  the  8th 
Regiment  has  allowed  this  Regiment  to  improve  its  combat  effectiveness.  The 
7th  and  9th  Regiments  have  profited  from  Dong  Tien  although  not  to  the  level 
achieved  by  the  8th  Regiment.  Through  the  progress  made  possible  by  D0ng  Pen 
there  are  indications  that  the  Division  has  generated  the  necessary  momentum  to 
overcome  many  traditional  problems. 

2.  (C)  ACCCFTUfHMEFTS 

a.  Tactical  Operations 

(1)  The  7th  Regiment  continues  to  progress  at  an  extremely  slow 
rate.  Lack  of  leadership  plagues  and  delays  any  real  progress.  Locating  the 
enemy  is  a  great  problem  for  this  Regiment  as  the  battalions  are  often  deployed 
in  areas  \rhich  have  a  low  enemy  strength.  One  battalion  is  participating  in 
the  Dong  Tien  program  on  a  continuous  basi3.  This  Regiment  is  the  least,  effec¬ 
tive  unit  within  the  Division. 

(2)  The  8th  Regiment  has  been  the  mainstay  of  this  ^vision  for 
the  past  eight  months,  Effective  leadership  by  the  Regimental  Commander  has 
been  the  key  factor  for  this  unit's  successes.  Two  battalions  continuously 
participate  in  the  Dong  Tien  program.  Targeted  against,  SR-1  forces  this  Recinent 
has  been  particularly  successful  at  taking  the  war  into  what  previously  were 
cnemv  sanctuaries.  Ambushes  are  employed  by  this  Regiment  in  a  highly  effective 
manner.  During  the  month  of  October  there  were  36  companv  si?*  ambushes,  wWch 
results  in  3/  enemy  being  eliminated. 

(3)  9th  Regiment  operates  in  Pinh  long  Province  which  has  a  low 

local  force  population,  consequently  the  total  enemy  eliminated  is  dependent 
upon  the  pres-nur  rr?  mattr  wits-,  This  Raciment  utilizes  all  available 

Tire  support  ton  greater  degree  thap  fOthe^  tmita  of  the  Division. 
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(4)  The  Armored  Cavalry  Regiment  traditionally  has  functioned  os 
a  local  security  force*  Through  the  tee  of  combined  operations  it  was  deployed 
during  June  and  was  highly  successful.  The  leadership  within  this  unit  is 
strong  and  has  developed  greatly  with  this  newly  acquired  offensive  role. 

(5)  Airmobile  operations  are  not  conducted  effectively  as  is 
illustrated  by  the  number  of  enemy  eliminated  as  a  direct  result  of  these  opera¬ 
tions.  Divisional  units  conducted  31  Airmobile  operations  during  the  ”-onth 

of  October,  but  only  7. of  the  enemy  were  eliminated.  The  availability  of  air 
assets  has  increased  since  the  development  of  area  coordinators  (1st  Infantry 
Division  in  Binh  Duong  Province  and  the  1st  Air  Cavalrv  Division  in  Binh  Long 
and  Hiuoc  Long),  however  the  assets  have  not  bean  utilised  to  react  to  "hot 
intelligence".  Planning  and  coordination  are  the  two  missing  factors  necessary 
to  conduct  effective  airmobile  operations. 

(6)  Definite  progress  has  been  made  in  the  training  of  the 
Battalions.  The  most  effective  training  has  been  OJT  with  the  OS  units.  Two 
battalions  have  completed  the  newly  created  Battalion  Refresher  Training  Course. 
The  Division  Training  Center  has  made  a  great  amount  of  progress  in  its  training 
facilities.  The  greatest  deficiency  lies  in  the  instructors  as  they  are  not 
sufficiently  trained  end  are  required  to  present  more  classes  than  they  can 
adequately  prepare.  Command  interest  must  be  generated  and  maintained  so  that 
additional  training  improvements  can  he  made. 

3.  (c) 

a.  Leadership*  This  is  developing  under  the  Dong  Tien  program,  hut  is 
still  hampered  by  highly  centralized  authority.  Failure  to  delegate  authority 
has  resulted  in  the  staff  sections  at  Division,  Regiment,  and  Battalion  responding 
only  to  Command  directives  rather  than  developing  an  idea  into  a  plan  for  the 
Comr nnder’s  evaluation. 

b.  Column  Formations:  Combat  formations  are  not  utilized  which  employ 
point,  flank,  and  rear  security.  Too  often  RIF  operations  are  conducted  with 
the  file  formation  being  utilised  which  restricts  the  unit's  reaction  capability. 

c.  Conduct  of  Airmobile  Operations*  These  need  to  be  planned  in 
greater  detail  and  utilised  for  reaction  to  intelligence.  The  southern  Binh 
Duong  area  is  ideal  for  the  conduct  of  airmobile  operations,  but  very  few  are 
conducted  in  this  area, 

4.  (C)  COLLISIONS 

a.  The  combat  effectiveness  of  the  Division's  units  leaves  much  to 

be  desired,  however,  there  have  been  substantial  improvements  made  in  many  areas, 
MG  Hieu's  emphasis  upon  offensive  operations,  training  prtvvwns,  and  combined 
operations  are  expected  to  greatly  effect  this  Division's  performance. 

b.  The  principal  deficiencies  in  the  operational  field  can  he  eliminated 
through  effective  leadership. 
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LOGISTICS 


1.  (U)  C.EIISIlflL 

a*  The  logistics  support  of  the  5th  Inf  entry  Division  (AaM')  has 
undergone  several  significant  changes  during  the  pest  feu  r.onths.  Host  significant 
is  the  opevr.tion  of  a  Direct  Support  Battalion  which  is  organized  similar  to  a  lT3 
cn-n-rt  co-nor.d  and  integrates  all  technical  service,  sunply,  and  maintenance 
functions  into  one  organization.  The  unit  also  has  a  capability  of  providing  three 
forward  support  teams  which  support  the  three  Begimonts  of  the  Division.  These 
tc-ns  provide  third  echelon  maintenance  and  supply  point  facilities. 

2.  (c)  ACfoiTnsin;si'T3 


a.  Lordstical  Planning:  ’fith  the  increased  offensive  effort  of  tie 
ffivis;on  it  has  been  apparent  that  -the  level  and  degree  of  logistical  planning  has 
increased.  Transportation  planning  for  unit  moves  and  resupply  convoys  has  taken 
on  significant  importance.  The  G4  now  habitually  calls  meetings  of  unit  logistics 
personnel  to  disseminate  information  prior  to  movement  and  thus  increasing  the 
effectiveness  of  these  operations.  A  traffic  control  system  has  been  developed  for 
the  32nd  DTA  ty  the  Division  G4,  and  has  achieved  moderate  success  in  coordinating 
convoys.  A  USAH7  Highway  Traffic  Control  Center  is  currently  operating  at  Lam  don 
and  assists  in  coordinating  convoy  activities  with  US  Units.  Mutual  US/aOTIT  traffic 
control  points  are  employed  at  Choi  Thanh,  Ben  Cat,  and  Lai  Khe  to  control  convoy 
traffic  on  i~L  13.  Envelopment  of  intra-staff  planning  and  coordination  has  in proved 
significantly  and  has  noticeably  increased  the  effectiveness  of  ihe  overall  ATVU 
Logistics/ Support  of  operations. 

b.  Equipment 

Significant  upgrading  of  ATWN  equipment  has  been  accomplished  with 
replacement  of  move,  shoot  and  conrunicate  tjqoe  equipment.  The  Division  has  received 
many  new  items  of  equipment  which  has  increased  transportation  support  capabilities, 
communications,  and  fire  power.  Problem  areas  have  developed  in  repair  parts  for 
operation  of  the  convoy  control  system  at  times.  Organizations  not  organic  to  the 
Division,  have  moved  convoys  without  knowledge  of  the  Convoy  Control  Center  on 
several  occasions.  Divisional  unit’s  have  also  moved  convoys  at  improper  tir.os  -hen 
they  \rare  in  receipt  of  instructions  that  specified  ’.hem  the  convoy  was  to  move. 

On  other  occasions  convoy  commanders  have  failed  to  acknowledge  the  joint  AITIT'/AJJ 
Military  police  traffic  control  point  personnel,  and  proceeded  on  after  being 
signaled  to  stop,  causing  traffic  congestion  and  providing  a  lucrative  target  to 
the  enemy. 


c.  There  is  not  adequate  operational  staff  planning  between  staff  sections. 
Numerous  operational  plans  have  been  ordered  without  proper  staff  action  resulting 
in  failure  to  establish  priorities,  insufficient  reaction  time  for  logistical 
requirements,  and  a  waste  of  materials.  The  lack  of  coordination  with  higher 
headquarters,  has  caused  resupply  problems  to  develop  when  units  have  been  attached 
to  the  division.  Support  orders  for  attached  units  do  not  always  arrive  in  time 
for  adequate  reaction  which  causes  confusion  and  delay  in  logistical  support.  Units 
nave  also  unexpectedly  been  extended  on  an  operation  which  is  outside  the  support 
capability  of  the  division  rear  elements,  necessitating  air  resupply  without 
consideration  for  lead  time  requirements  on  aircraft.  Deployment  of  the  forward 
support  platoon  of  the  direct  support  battalion  has  not  been  adequate.  More 
extensive  use  is  required  to  obtain  the  maximum  support  available  from  these  teams. 
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d.  Equipment  a  d  facilities' 

(1)  Several  items  of  critical  importance  continue  to  hr  in  short 
sutmly.  In  nany  cases  equipment  is  r^ceiv^d  through  the  RVT’AF  Modern:  zation  Pro- 
oram  •.'ith  insufficient  repair  parts  and  tools  available  to  adequately  uerfom 
reon’red  maintenance.  Bilingual  marmual'7  for  new  pieces  of  IB  equipment  nr'  not 
on  hand  and  hamper  maintenance  performance. 

(2)  Medical  facilities  ar®  currently  marginally  adequate,  end  no 
patients  are  "dusted  o^f"  by  V”AF.  ALT  nerevac  is  handled  by  T'd  Aircraft. 

(3)  Current  TO&E's  are  now  available  at  unit  level  causing  great 
inconsistency  in  ihat  divisional  units  consider  to  be  authorized.  Submis  ions 
for  chances  to  TOSE,  upgrading  the  combat  effectiveness  of  units,  arc  serious]-' 
hampered  by  this  situation, 

(4)  Inadequate  POL  storage  capability  causes  many  problems  in 
resupplv.  The  storage  capacity  of  the  Direct  Support  battalion  is  only  26,300 
callons  at  present,  utilizing  M49C.  tank  trucks,  rubber  500  gallon  bladders,  55 
gallon  drums,  and  a  5000  gallon  underground  storage  tank.  The  underground  storage 
tank  has  iiever  been  operable  and  a  greater  amount  of  underground  storage  is  needed 
to  adequately  support  the  Division.  Current  POL  storage  methods  hamper  adeauate 
resupply,  and  cause  excessive  convoy  activity,  precluding  use  of  transportation 
assets  for  other  reouirements, 

/.  C0NCLUSIC?T3 

The  present  ARVNAF  logistical  system  is  functional  and  capable  of  accomplishing 
it's  mission.’  ARVbAF  has  demonstrated  the  capability  to  manage  the  system  ’ ’ith 
the  limited  assets  available.  There  Is  a  need  for  continuing  command  emnha3is 
in  connection  with  logistics.  There  is  a  definite  requirement  to + each  maintenance 
and  supply  technicians  correct  methods  and  procedures  for  the  new  sophisticated 
equipment  that  is  being  is  sited  to  RT^AF, 

5.  IF^OimPATIONS 


a.  Continued  emphasis  on  staff  liai son, coordination  and  complete  staff  action 
to  include  follow-up  at  all  staff  levels. 

b.  Continued  emrhasls  on  generating  command  interest  to  develop  supply 
impetus  down  to  supported  units, 

c.  Emphasize  release  of  barrier  material  with  more  realistic  lev 'Is  of 
reserve,  therefore  enabling  field  units  to  maintain  an  improved  defensive  posture. 

d.  Fill  present  TOSE  shortage  and  expedite  adequate  repair  parts  and  tool 
stockage, 

e.  Continue  to  develop  a  training  program  to  technically  prepare  maintenance 
and  sunply  personnel,  in  conjunction  with  the  Equipment  Modernization  Program. 

f.  Establish  a  functioning  VNAF  medevac  capability. 
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iPPTRDIX  V 
POLWAR 


1.  GENERAL 

The  Polwar  effort  is  fairly  efficient  and  aggressive  in  nature  because  tbe 
key  section  officers  are  well  trained  and  have  great,  experience  in  Political 
Warfare.  The  RF/PF  and  Bn  level  Polwar  cadre  generally  lack  any  fomal  Polwar 
schooling  which  reduces  tbe  ef^ctivenecs  of  the  political  indoctrination  of 
the  ARVN  soldier.*  There  is  seldom  any  direct  coordination  between  the  Division 
Polwar  personnel,  the  Regimental  35 's,  and  Corps.  The  III  Corps  C«5  r’oes  hold 
monthly  meetings  but  these  are  primarily  directive  in  nature  and  lack  personal 
contact,  or  interest. 

2.  P3YWAR 

a.  Accomplishments ;  The  Psysar  Section's  progrrm  revolves  primarily 
around  preplaiined  leaflet  drops,  aerial  loundspeaker  missions,  and  the  use  of 
psywar  teams  on  the  ground  attached  to  the  Regiments  and/or  Sectors.  In  this 
context  the  section  performs  very  v*U.  There  is  a  printing  capability  at 
the  Division  which  has  been  used  to  rapidly  produce  a  new  type  of  leaflet  when 
needed, 

b.  Problem  Areas i  There  is  a  definite  lack  of  quick  reaction  to  enemy 
contacts  and/or  Chieu  Hoi's.  Staff  coordination  between  G2,  G3  and  G5  in 
rlnnning  psywar  missions  for  reaction  to  hot  intelligence  or  exploitable  events 
is  not  conducted.  There  is  an  acute  shortage  of  tape  recorders  to  mnbe  re¬ 
cordings  of- Chieu  Hoi's.  One  tape  recorder,  which  has  been  retained  at  revision, 
is  the  only  one  within  the  Division.  This  lack  of  recorders  greatly  hinders 
rapid  exploitation  of  Chieu  Hoi's. 

3.  POLITICAL  INDOCTRINATION 

a.  Accomplishments ;  Division  Polwar  has  an  indoctrination  team  ”hich  is 
continuously  used  in  the  Regiments,  ^ach  Company  has  an  indoctrination  officer 
whom  carries  out  the  Polwar  program.  Approximately  50i  of  these  officers  have 
had  some  kind  of  formal  indoctrination  training  within  the  past.  vear.  The 
Division  Training  Center  gives  indoctrination  training  and  classes  when  each 
Battalion  cones  in  for  its  refresher  training.  This  program  as  well  as  the 
roving  team  are  making  the  ARVN  soldier  more  aware  of  his  nation's  government, 

b.  Problem  Areas:  An  insufficient  number  of  the  company  Indoctrination 
officers  are  school  trained  and  experienced. 

1.  rim  ACTION 

a.  Accomplishments;  The  Division  has  started  working  on  Civic  Action  "it.’’ 
a  consistency  that  it  never  had  before.  There  are  no  Targe  projects  at  present 
but  many  simple,  efficient  and  high  impact  type  projects  are  being  completed  on 
a  daily  basis.  Examples  of  this  area  digging  wells,  repairing  road3,  and 
repairing  and  painting  houaes.  The  Social  ’-felfare  Section  is  presentlv  trying 
to  renovate  the  Dependent's  Maternity  Clinic  and  trying  to  obtain  a  laundry 
contract  for  the  Division's  Vidovs  Association. 
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b.  Problem  Areas:  There  Is  an  insufficient  amount  of  money  available  for 
many  pood  projects  that  might  be  started.  Jlso  the  ARVK  in  general  are  reluctant 
to  attempt  to  requisition  materials  through  their  supply  system. 

5.  POKCUBIOKS 

Progress  is  being  made  in  the  upgrading  of  AR'TI  in  the  Polwar  field  but 
it  is  not  as  rapid  as  possible.  The  Polwar  people  are  complacent  and  not  prone 
to  accept  or  at+emrt  new  ideas  or  plans.  Too  often  opportunities  are  lost 
because  of  a  lack .of  initiative  and  the  policy  that  innovations  must  be  directed 
from  higher  headquarters. 
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1.  (C)  GFKBRAL 

Requirements  for  the  5th  Rigineer  Battalion  within  the  32nd  Division 
Tac+ical  Area  are  numerous.  The  division  engineers  have  two  basic  requirements;, 
to  support  all  division  units,  and  to  support  sectors  and  sub-sectors  within 
the  DTA.  Mission^  range  from  combat  support  to  permanent  Class  B  construction. 
There  also  are  road  networks  and  airfields  which  the  division  engineers  have  the 
task  of  maintaining.  Due  to  the  size  of  the  Battalion  and  lack  of  eauipment, 
the  D^A  must  relay  on  TS  &iginerrs  and  in  Corps  Engineers  for  upgrading  and 
maintenance  of  road  networks.  The  5th  Engineer  Battalion  has  demonstrated  that 
it  can  provide  needed  support.  Additional  equipment  and  better  utilization 
planning  of  the  engineers  will  enable  the  Battalion  to  assume  a  larger  role  in 
supporting  the  3 'hid  DTA. 

?.  tt!)  ACCOMPLISHMENTS 

a.  Road  Repair:  Approximately  12  kms  of  road  have  been  improved  or 
are  under  the  process  of  being  improved ,  3  kilometers  were  in  Chau  Thanh  dis+rict 
and  9  kilometers  are  in  Fhu  Giao  district.  Road  repair  in  Chau  Thanh  district 

v as  accomplished  solely  with  organic  resources  while  work  in  Hra  Giao  district 
is  being  accomplished  jointly  with  III  Corps  Fngineers. 

b.  Airfields t  lam  Son  Airfield  has  had  minor  maintenance  performed 
and  current  plans  are  to  rebuilt  the  airfield.  Surveying  of  the  field  has  been 
accomplished  by  division  engineers  with  design  criteria  being  furnished  by 

III  Corps. 

c.  Combat  and  Operational  Support ;  Combat  support  for  division  units 
has  been  accomplished  entirely  by  the  5th  Engineer  Battalion.  Combat  support 
primarily  consists  of  demolition  and  minesveep  teams.  Operational  support 
primarily  consists  of  the  use  of  assault  boats  in  river  crossing  operations, 
and  deployment  of  equipment  and  minesveep  teams  in  road  opening  operations. 

d.  Base  Development >  The  5th  Engineer  Battalion  has  constructed  two 
new  bases  and  is  currently  constructing  another.  One  RF  outpost  was  constructed 
approximately  9  kms  north  of  Chon  Thanh  on  QL  13.  All  work  was  accomplished 
with  organic  resources  with  materials  being  provided  by  the  1st  Infantry  Division 
(DS).  A  battalion  size  compound  was  constructed  at  P0ng  Bong  with  materials 
cominr  through  AHVN  supply  channels.  Through  improper  planning  it  was  found 
that  this  compound  was  not  required  and  1  months  after  completion  of  the 
project  the  battalion  was  ordered  to  destroy  the  compound,  A  third  compound:  is 
being  constructed  at  Fhu  Loi,  This  is  a  Force  Structure  Increase  (FSI)  project 
and  materials  are  ordered  by  the  Bien  Hoa  Area  Construction  Office. 

e.  Jsllgag.*  A  new  school  consisting  of  12  class  rooms  is 
currently  being  constructed  with  materials  being  provided  by  Pinh  Bl)0ng  Sector. 

f.  Class  "B11  Construction;  Class  ’'B”,  reinforced  concrete  bunkers, 

POL  and  ammo  dumps,  are  being  constructed,  or  will  be  constructed  throughout 
the  DTA.  This  Class  ,,B”  construction  a..i>o  is  within  the  FSI  program. 
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3.  (C)  PROBLEM  AREAS 


a.  Combat  Support:  There  are  two  areas  which  have  seriously  hampered 
the  5th  Engineer  Battalion  in  accomplishing  -its  primary  mission  of  combat  and 
operational  support  to  the  divisional  units.  These  have  been  the  use  of  the 

1  attalion  in  a  construction  role  and  improper  planning  by  the  division  staff 
in  irtilj zing  the  engineers.  There  is  also  a  lack  of  engineer  support  recmests 
cornin'*  "rom  field  commanders. 

b.  Equipment  and  Equipment.  Maintenance;  The  most  significant  problem 
involving  equipment  is  that  the  equipment  is  old  and  out  dated.  Although  the 
battalion  has  recently  received  two  new  front  loaders  an*  a  new  crane,  much 

of  the  remaining  engineer  items  have  been  in  use  from  4  to  7  years.  85$  of 
the  wheeled  vehicles,  excluding  1/4  ton  trucks,  were  built  in  the  50’s.  The 
ARW  repair  parts  system,  especially  for  engineer  items,  is  extremely  slow  in 
reacting.  P”e  to  the  problem  in  the  pirts  area  canibili nation  is  becoming 
more  prevalent.  The  maintenance  section  lacks  sufficient  tools  and  special 
srt.s  to  provide  adequate  maintenance.  The  ARW  mechanic  has  shown  to  be  very 
knowledgeable  in  his  field,  and  if  given  the  parts  and  tools  to  do  his  job 
wil]  be  more  than  able  to  accomplish  his  tasks.  Another  problem  that  arises 
in  +be  maintenance  field  is  in  the  ARW  T5SIT  area.  Since  the  division  does 
not  ’’ave  sufficient  capabilities  to  provide  3rd  echelon  support  for  engineer 
equipment,  the  engineer  battalion  must  depend  on  an  ED3U.  Since  the  EDSU  Supports 
many  other  ARW  engineer  units  the  time  period  for  getting  a  piece  of  oouipment 
jr paired  uniially  exceeds  3  months.  Although  the  ARW  modernisation  program 
'.dll  help  to  alleviate  the  equipment  problem  greatly  by  providing  new  equipment, 
f  ere  will  be  11k  Me  or  no  change  in  the  maintenance  area  unless  the  repair 
parts  system  is  made  to  trork  more  efficiency. 

4.  (c)  forr LESIONS 

a.  The  engineers  have  the  leadership,  experience,  and  professional 
competence  to  accomplish  the  various  ongineer  tasks. 

b.  The  5th  Engineer  battalion  is  not  being  properly  utilized  in 
fulfilling  its  primary  mission  of  supplying  combat  and  operational  support  to 
rid  vision  unit3, 

c.  Present  equipment  has  reached  fhp  age  that  it  hinders  the  > attain  on 
meeting  its  requirements  because  of  excessive  down  time. 

d.  Proper  planning  and  a  priority  system  are  not  present] y  in  me  for 
programing  utilization  of  the  battalion. 
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APPENDIX  VII 
COMMUNICATIONS 


1.  (U)  ACCOMPLISHMENTS 

The  5th  Division  Sifmnl  Officer  installed  a  comuni  cation  monitoring 
system  ’»hich  enables  them  to  monitor  AM,  FM,  CW,  and  'fire  circuits.  This 
enables  the  Siraal  Officer  to  control  their  communications  and  to  make  on  the 
snot  corrections  When  improper  procedures  are  used  or  a  security  violation  is 
observed.  A  VHF. system  wa3  installed  at  Dong  Xoai.  The  division  H0  area  has 
had  net;  cables  installed  and  all  field  wire  has  been  deleted  in  a  "clean  up" 
campaign.  A  new  switchboard  capable  of  providing  service  to  200  customers  has 
been  installed  in  an  underground  bunker.  Formerly,  the  division  switchboard 
was  operated  and  maintained  by  the  304th  Signal,  a  non-di visional  unit. 

2.  (U)  PRODIDM  AREAS 

The  5th  Division  has  been  receiving  much  US  type  equipment  under  the 
"Vietnamization"  program.  This  operates  a  problem  as  the  parts  are  not  readily 
available  in  their  supply  system,  personnel  are  not  trained  to  operate  and 
maintain  the  equipment,  and  publications  are  not  available  for  the  operator  or 
maintenance  personnel.  The  "down  time"  of  equipment  is  quite  lengthy  and  will 
remain  that  way  until  these  problems  con  be  resolved. 

3.  (C)  COLLISIONS 

The  ARVN  communicators  are  considered  professionals.  They  understand 
and  utilize  good  communication  procedures,  The  established  lines  of  communica¬ 
tions  are  very  reliable  and  the  operators  and  maintenance  personnel  posess  both 
skill  and  technical  proficiency.  ARVN  communications  at  this  time  are  considere 
very  good  and  are  getting  better  all  the  time.  They  certainly  can  carry  their 
load  in  the  field  of  Signal. 
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18TH  DIVISION  ADVISORY  EBTACHMENT 
ADVISORY  ISAM  67 
APO  96376 

MACCZ-III-1 8  20  November  1969 

SUBJECT:  Senior  Officer  Debriefing  Pregram 


Commanding  General 
III  CTZ,  Bien  Hoa 
APO  96227 


1 .  (U)  Reference  message  number  92903 ,  dated  24  Oct  69,  subj:  Senior 
Officer  Debriefing. 

2.  The  following  report  is  submitted  in  accordance  with  cited  reference 
and  covers  the  period  1  May  1969  to  date.  Functional  areas  in  which  the 
16th  ARVN  Division  Senior  Advisor  has  responsibility  or  a  major  interest 
are  covered  in  appendiciee  hereto. 

3.  (C)  oggRAT.T.  ASSESSggNT: 

a.  General:  There  has  been  a  steady  improvement  in  the  combat 
effectiveness  of  the  division  during  the  period  covered  by  the  report. 

The  mechanical  phase  of  upgrading  the  division  is  complete  with  the 
issue  of  new  weapons,  communication  equipment  and  additional  vehicles. 

All  the  battalions  have  completed  unit  refresher  training  programs 
conducted  by  the  1  ATT  and  the  199th  LIB.  The  Commanding  General  is 
now  emphasising  refresher  training  be  conducted  at  battalion  and  company 
level.  The  frequent  zeroing  of  individual  weapons  and  training  in  ambush¬ 
ing  and  patrolling  techniques  is  being  stressed.  The  ARVN  comnanders  are 
confident  that  they  can  defeat  the  enemy.  The  ARVN  have  clearly  demon¬ 
strated  that  they  are  now  capable  of  efficiently  and  effectively  employing 
fire  power.  There  has  been  a  significant  increase  in  the  use  of  VNAF  air 
strikes  within  the  DTA. 

b.  Progress:  There  has  been  significant  improvement  in  several  areas 
during  the  reporting  period.  In  particular,  the  division  has  become  more 
offensive  minded,  is  conducting  more  company  size  operations  and  extended 
operations  are  the  norm.  Reaction  to  contacts  has  been  excellent  in  nearly 
every  case.  There  has  been  a  vast  imprevement  in  the  timely  requesting 
and  efficient  employment  of  artillery  and  TAC  air  support.  Airmobile 
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MACCZ-III-1 8  20  November  1969 

SUBJECT:  Senior  Officer  Debriefing  Program 

operations  are  conducted  as  proficiently  as  most  US  units. 

c.  Principal  Problem  Areas:  There  has  been  a  significant  improvement 
in  leadership  at  battalion  level  and  up;  the  leadership  at  company  level 
and  below  is  still  weak.  Staffs  at  division  and  regimental  level  are 
improving.  Training  of  maintenance  personnel  has  not  been  programed  far 
enough  ahead  of  the  issue  of  some  new  signal  equipment.  The  logistical 
system  is  well  organized  but  still  too  centralized.  The  general  non-avail¬ 
ability  of  material  continues  to  hamper  engineer  efforts.  Although  the 
division  is  doing  everything  within  its  resources,  the  AHVN  program  for 
administering  to  the  needs  of  the  soldier  and  his  family  is  inadequate. 
There  continued  to  be  an  excessive  desertion  rate  although  the  high 
achievements  in  recruiting  give  cause  for  optimism  in  this  area. 

A.  ADVISOR  PERSONNEL:  There  still  exists  the  need  for  well  qualified 
individuals  to  work  with  the  aRVN  commanders  and  their  staffs.  During 
the  reporting  period  the  18th  Division  has  experienced  a  sharp  reduction 
in  the  number  of  qualified  advisor  replacements.  This  shortage  of  per¬ 
sonnel  has  become  more  and  more  apparent  as  operations  become  more 
decentralized,  and  the  number  of  Dong  Tien  operations  increased.  The 
correlation  between  good  units  and  good  advisors  is  great. 


TUI 

-LTC,  ARMOR 
Senior  Advisor 


Appendices:  I 

II 
III 
IV 
V 
VI 
VII 


Personnel  and  Administration 
Intelligence 

Plans,  Operations  and  Training 

Logistics 

Political  Warfare 

Engineer 

Communications 


CONFIDENTIAL 


ST1AL 


APPENDIX  I 

PERSONNEL  AND  ADMINISTRATION 


1.  (C)  GENERAL.  The  Division  assigned  strength  decreased  during  the 
first  half  of  this  year,  however,  beginning  in  July  the  situation 
reversed  itself  and  a  steady  increase  has  been  noted  since  that  time. 

The  authorized  strength  increased  in  August  with  the  activation  of  the 
183rd  Artillery  Battalion  and  again  in  September  when  the  5th  Cavalry 
Regiment  became  organic  to  the  Division.  The  largest  single  category 
of  replacements  received  this  year  have  been  conscripts  and  from  this 
group  come  most  of  the  desertions.  Confronted  with  these  facts  the 
Division  has  been  conducting  an  intense  recruiting  program  aimed  at 
increasing  the  volunteer  strength  and  thus  decreasing  the  need  to 
accept  conscripts.  Based  on  the  large  number  of  volunteers  recruited 
JGS  recently  assured  the  Division  Commander  that  the  flow  of  conscripts 
would  halt  at  the  end  of  November.  Overall  the  officer  strength  appears 
good  but  a  closer  examination  discloses  an  excess  of  aspirants  and  a 
shortage  of  the  grades  of  lieutenant  colonel  and  captain.  Twelve  of 
the  36  rifle  companies  are  commanded  by  2nd  lieutenants  or  aspirants; 

7  are  commanded  by  captains.  Although  some  improvements  have  been 
made  in  personnel  services  and  personnel  management  the  lack  of  rank  and 
experience  in  command  positions  contributes  to  the  slow  progress. 

2.  (C)  ACCOMPLISHMENTS. 

a.  The  most  significant  personnel  accomplishment  for  this  Division 
has  been  the- increase  in  recruiting.  In  July  the  Division  began  a  very 
vigorous  program  to  increase  recruiting  which  led  to  more  control  by  the 
Division  Headquarters,  and  the  addition  of  recruiting  teams  from  the 
5th  Cavalry  Regiment  and  the  Division  Headquarters.  From  July  through 
October  the  results  total  nearly  2200  volunteers  which  is  four  times 
the  number  recruited  during  the  first  six  months  of  this  year. 

b.  Hie  prompt  and  correct  payment  of  all  soldiers  is  receiving 
more  attention  by  all  commanders .  During  September  and  October  all 
units  were  paid  during  the  specified  pay  periods. 

c.  Commanders  are  becoming  increasingly  aware  of  the  importance 
of  granting  soldiers  annual  and  special  leave.  Directives  have  been 
issued  that  leave  rosters  will  be  maintained  and  soldiers  will  be 
informed  of  the  approximate  date  that  they  can  go  on  leave. 

d.  Individual  record  checks  are  now  being  conducted  by  the  receiving 
units  prior  to  the  trainees  leaving  the  Division  Training  Center.  This 
action  has  greatly  reduced  the  number  of  soldiers  sent  to  units  without 
records . 


e.  The  Division  Gl  and  AG  visit  the  Regimental  Personnel  Sections 
monthly  to  seek  problems  and  offer  assistance. 
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f.  Accuracy  of  periodic  reports  has  improved,  particularly  the 
desertion  reports. 

3.  (C)  PROBLEM  ABSAS. 

a.  Desertion  continues  to  be  the  major  personnel  problem  for  this 
Division. 

b.  Two  problems  that  influence  personnel  management,  but  that  are 
beyond  the  control  of  Division  are:  l)  an  inadequate  Advanced  Individual 
Training  program;  and  2)  assignment/reassignment  policies  are  inefficient. 

4.  (C)  RECOMMENDATIONS . 

a.  That  the  desertion  problem  receive  continuous  conmand  attention 
and  primary  emphasis  be  given 'to  ensuring  that  all  commanders  and  leaders 
make  maximum  use  of  appropriate  countermeasures. 

b.  That  JGS  establish  an  Advanced  Individual  Training  progrem  which 
will  provide  an  adequate  output  of  trained  specialists. 

c.  That  assignments/reassignments  be  accooiplished  by  MOS  when  possible, 
rather  than  by  bulk. 
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1.  (C)  (3H11A1:  Tbs  16  th  Division  intelligence  colleoticn,  production  and 
distribution  is  effloiaat  and  effective.  Ilia  Ylatnaaese  intelligence  ccn- 
ramlty  la  waking  an  increased  effort  la  waking  wmxAmm  one  of  emrrant  intelli¬ 
gence  la  the  pi-— af  operations.  The  ntlllaatlaa  of  aarlal  surveillance 
syeteno  baa  oontlaued  to  l^reve,  bat  aa  jot  tbaj  are  net  bolag  aqplnjul  to 
tbalr  aail  bob  capacity.  Tba  Division  0-2,  LTC  Blah,  la  aa  extrewalj’  capable 
intelligence  officer',  ha  la  wall  trained,  aad  ha  la  reoeptlve  to  suggestions 
aad  aaaiatanoa  fraa  tha  CW2  Idris  ora. 

2.  (c)  02  ombhiobbi 

a.  AaaawpllahaaBtai 

(1)  Tha  pradaotlan  aad  ill  a  seal  nation  af  ASTI  generated  lateUlgenoo  baa 
cantianad  to  laprevo.  Tha  alaaa  rolatlaa  he  tare  aa  tha  0-2  of  tha  16th  Sinaloa 
and  tha  199  UB  haa  oqpplaaaonted  both  unit*  collactlaa  afferta* 

(2)  Tha  11  th  B&olalaa  haa  eoatlaoad  to  iaereaao  tha  offielaaau  of  ita 
MID  latarrogatlaa  afferta  and  haa  routinely  produced  outataadlng  roaolta. 

(3)  Staff  relatione  beteeaa  tha  0-2  aad  0-3  are  laprorlng  doe  to  raoent 
co-leeatlaa. 

b.  Problan  iraaai 

(1)  BLsaewiaatlai  of  AIT*  produoed  latolllgenoe  naoda  iwprevewent  es¬ 
pecially  in  lateral  lntolligwea  traaafer  proboduraa. 

(2)  0-2/0-3  staff  oeordlaatlan  oontlnoas  to  bo  a  difficulty  la  spite  of 
recent  iaprevawento.  Cawtlnwed  adviser  eaphaaia  will  bo  Beaded  to  eerreot 
vbia  sitoatlaa. 

■j.  (c)  02  in  oraiTiasi 

a,  Aoooapll absents i 

(1)  Aerial  photography  eaatiaoaa  to  provide  neat  of  tba  iafonaation  for 
the  ARTS  0-2  Air)  heaover,  ha  la  near  using  aids  looking  airborne  radar  and 
canouflaged  deteotisn  filwo  to  a  greater  extent. 

(2)  Tha  16th  Division  naa  haa  a  cooperative  effort  with  the  0-2  Air  Ad¬ 
visor  to  laprevo  target  aolaotisn  within  tha  Division. 

(3)  Thera  haa  boon  a  definite  increase  In  the  use  of  VXAF  Forward  Air 
Can  trailers  for  fieual  Raoonnalaaanoe. 
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b.  Problem  Ammi 

(1)  Tl»  bn  of  US  Air  liMti  for  Viaual  Heconnaiseanoe  is  complicated  by 

the  barrlar.  It  has  bean  necassaz y  to  hats  advisor  personnel  brief 

the  OS  pilots  after  the  brief  lag  by  the  0-2  Air.  Continued  briefing  practioe 
by  the  0-2  Air  will  «1  alette  this  problee. 

(2)  The  10th  Division  0-2  Air  lacks  sophisticated  photo  interpretation 
equipment.  AK7V  personnel  are  stole  to  develop  target  intollicenee  fren  hard 
copy  contact  photo  prints  only.  Light  tables  and  magnification  devlees  are 
needed  to  increase  their  efficiency. 

c.  (V)  COKCLUSId:  The  G-2  Section  of  the  10th  Division  is  staffed  with 
well  qualified  peroooMl .  They  are  oonetantly  improving  their  operations  and 
are  willing  to  accept  constructive  advice.  The  prehlene  now  facing  the  section 
can  all  be  me  mono  with  c cabined  efforts  of  advisers  and  counterparts. 
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PLANS,  OPERATIONS  AND  PLANNING 

1.  (C)  GENERAL; 

a.  Tha  intensity  of  enemy  activity  in  the  18th  Division  TAOR  has  varied 
significantly  since  May  1969.  During  May  end  early  June  the  5th  MV  A  Division 
was  operating  in  Long  Khanh  Province  and  contact  was  frequent  and  heavy. 

b.  During  the  last  week  of  June  the  5th  NVA  Division  withdrew  north  into 
War  Zone  D  and  the  frequency  and  severity  of  contacts  diminished.  From  July 
through  November  the  enemy  avoided  contact  and  the  Division  began  conducting 
small  unit  operations  in  an  attempt  to  find  enemy  forces  and  then  pile  on. 
Contact  remained  sporadic  and  generally  light  throughout  this  period.  On 

20  August  Brigadie  General  Lam  Quan  Tho  assumed  command  of  the  Division. 
General  Tho  has  encouraged  small  unit  operations  and  quick  reaction  to  in¬ 
telligence  information. 

c.  Available  combat  strength  has  increased  in  the  Division.  The  183rd 
Artillery  Battalion  was  activated  on  1  August  1969  and  beran  training  on  27 
September  1969.  Three  additional  manuever  Battalions  became  available  to 
the  Division  when  static  security  missions  under  sector  control  ended  dur¬ 
ing  the  first  week  of  August. 

2.  (C)  ACCOMPLISHMENTS: 

a.  Tactical  Operations:  The  18th  Division  has  conducted  many  combined 
operations  with  the  199th  LIB.  One  battalion  and  one  cavalry  troop  has  re¬ 
mained  OPCON  to  Long  Binh  Special  Zone  and  one  or  two  battalions  OFCON  to  the 
1st  Australian  Task  Force.  One  or  two  battalions  have  been  on  Engineer  Sec¬ 
urity  missions.  Since  August  no  battalions  have  been  OPCON  to  any  of  the  Pro¬ 
vinces  for  more  than  a  two  week  period.  The  Division  Commander  has  therefor?? 
had  from  7  to  9  battalions  and  1  Cav  Regiment  (-)  available  for  offensive 
operations  throughout  most  of  the  period.  The  number  of  small  operations  has 
increased  significantly  within  the  Division,  In  response  to  the  enemies 
tactics  of  avoiding  contact,  company  size  elements  ha,re  been  one rating  through¬ 
out  the  TAOR  in  an  attempt  to  find  and  fix  the  enemy.  The  majority  of  the 
units  have  been  vexy  aggressive  once  contact  has  been  made  and  have  used  air 
and  artillery  supporting  fires  effectively,  A  few  battalions  have  been  re¬ 
luctant  to  move  back  immediately  into  areas  of  contact  once  supporting  fires 
have  been  completed.  The  basic  cause  for  this  lack  of  aggressiveness  is  poor 
leadership  at  the  battalion  and  company  level.  However  steps  have  been  taken 
by  the  Division  Commander  to  replace  ineffective  leaders  and  currently  only 
one  battalion  commander  is  considered  ineffective. 

b.  The  use  of  combat  assault  assets  has  improved  considerably  both  in  the 
number  of  operations  conducted  and  tactical  planning  for  these  operations. 

Too  much  reliance  is  still  placed  on  the  US  Advisors  in  planning  airmobile 
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operations  but  the  ARVN  are  developing  a  greater  tinder standing  and  interest  in 
taking  advantage  of  the  quick  reaction  capability  afforded  by  combat  assault 
assets. 


c.  Cavaliy  Requirements:  The  5th  Cavalry  Regiment  haa  not  been  utilized 
enough  on  offensive  operations.  On  3  November  a  combined  Task  Force  was 
formed  consisting  of  1  Inf  Bn,  1  Inf  Bn  (-)  and  1  Cavalry  Troon  under  the 
command  and  control  of  the  5th  Cavalry  Regiment.  Since  that  date  utilization 
of  the  5th  Cavalry# Regiment  on  offensive  operations  has  doubled. 

d.  VNAF  Air  Support:  VNAF  Tactical  Air  Support  has  been  extremely  effec¬ 
tive  and  has  provided  excellent  support  to  units  on  the  ground.  BDA  reports 
by  VNAF  FAC*s  have  not  been  .-irnished  to  the  Division  until  almost  48  hours 
after  the  strikes  go  in.  The  delay  is  a  result  of  reporting  procedures.  In 
some  cases  VNAF  FAC*s  have  not  conducted  BDAs  and  as  a  result  the  Division 
has  no  idea  of  the  effectiveness  of  the  strike. 

e.  Training:  Emphasis  has  been  placed  on  upgrading  ARVN  Bns  through 
refresher  training  programs.  Four  battalions  have  completed  a  6  week  train¬ 
ing  program  with  the  1st  AfF  and  four  battalions  with  the  199th  Nobile  Train¬ 
ing  Team.  One  troop  of  the  5th  Cavalry  haa  been  trained  for  two  weeks  by  the 
11th  Cavalry  Regiment j  the  remaining  two  troops  have  received  one  week  of 
training.  The  Division  Training  Center  moved  its  bass  camp  from  Nui  Hat  to 
Blackhorse  on  24  Oct.  The  existing  facilities  at  Blackhorse  were  an  improve¬ 
ment  over  what  the  center  had  in  Nui  Dst.  In  addition  new  ranges  and  training 
areas  are  being  constructed  which  will  considerably  upgrade  the  training  faci¬ 
lities  available  to  the  center.  Six  experienced  US  NCOs  have  been  assigned 
TDY  to  the  Training  Center  and  are  assisting  the  ARVN  in  upgrading  their  duality 
of  instruction.  The  18th  Division  has  augmented  the  Training  Center  staff  with 
5  additional  officers  and  10  NCOs. 

3.  (C)  PROBIEM  AREJS: 

a.  Leadership:  In  general  there  has  been  a  significant  improvement  in 
leadership  within  the  Division.  Only  1  battalion  commander  is  considered 
ineffective  and  the  Division  Commander  has  indicated  he  will  be  replaced. 

There  is  still  some  weakness  at  the  Regimental  and  Division  Staff  level 
however  recent  personnel  changes,  particularly  at  Division  level  give  cause 
for  optimism. 

b.  Planningi  Planning  has  improved  but  is  still  not  up  to  US  standards. 

The  Division  G-3  and  his  staff  have  been  Increasingly  reliant  on  US  advisors, 

4.  (u)  FAILURE  10  REPORT  SITUATION  FRCmXT;  Progress  has  been  msde  in  this 
area  but  ARVN  spot  reports  are  still  not  complete  in  many  cases,  ^hen  re¬ 
porting  bunker  complexes,  data  as  to  number  of  bunkers,  size,  type  or  lack 
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of  overhead  cover  is  often  omitted.  'hen  reporting  eneny  sittings  or  con¬ 
tacts  there  is  still  in  some  instances  a  failure  to  rerort  «c-uretely,  tyre 
uniform,  weapons  and  equipment,  size  of  enemy  force  and  direction  of  with¬ 
drawal. 

5.  (U)  CQI'CLUSI  )N:  There  has  been  a  significant  improvement  in  the  IHth 

Division  and  this  is  reflected  in  the  favorable  kill  ratio  attained  since 
August  1969.  f-!any  rno-e  company  size  operations  have  been  conducted  bv  the 
Division  since  August  and  night  offensive  orerati.ons  have  increased  sharrly. 
However  more  effective  night  ambush  techniques  must  be  employed  if  contacts 
and  eneny  kills  are  to  increase  along  with  the  increase  in  night  offensive 
utilization. 
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APPENDIX  IV 
LOGISTICS 


1.  (C)  GENERAL;  The  RVNAF  logistics  system  is  established  and  operates 
similarly  to  the  system  US  forces  employed  prior  to  MILS TRIP.  The  Division 
Logistical  Battalion  supports  the  Division  with  direct  support  maintenance 
and  supply.  The  III  Corps  Area  Logistical  Command  located,  in  Saigon  supports 
the  Division  Logistical  Battalion. 

2.  (C)  ACCOMPLISHMENTS; 

a.  The  formation  of  the  18th  Logistical  Support  Battalion  providing 
direct  support  and  supply  and  maintenance  has  greatly  improved  combat 
service  support.  The  formation  of  this  unit  has  improved  coordination 
with  III  ALC  field  depot  and  expedited  distribution  plans  and  the  issue 
of  equipment. 

b.  The  issue  of  external  aerial  delivery  equipment  to  the  Division 
Headquarters  Company  and  artillery  units  has  alleviated  ARVN  dependency 
upon  US  advisors  to  obtain  this  equipment. 

c.  Equipment  Modernisation  Program; 

(1)  There  has  been  significant  progress  in  upgrading  ARVN  equip¬ 
ment.  The  Division  is  now  approaching  10056  fill  on  all  items  and  the 
Division's  equipment  compares  favorably  with  that  of  an  American  Division. 
The  Division  has  been  issued  100;?  of  the  TOE  authorisation  of  the  M-l6 
rifles  and  AN/PRC  25  radios. 

(2)  Less  aircraft  have  been  used  by  the  Division  for  resupply 
as  a  result  of  the  issue  of  more  2£  ton  trucks. 

3.  (C)  PRnpi.EH  ARRAS; 

a.  There  is  a  lack  of  command  and  staff  interest  shown  in  the  area 
of  logistics  and  maintenance.  Command  and  staff  visits  are  rarely  made 
to  subordinate  units.  Logistics  personnel  do  not  know  the  supply  equip¬ 
ment  and  maintenance  status  of  supported  units.  A  combat  loss  reporting 
system  is  not  in  effect.  It  is  approximately  30  to  60  days  after  a  loss 
before  units  submit  reports  to  the  G-4. 

b.  There  is  a  shortage  of  repair  parts,  tools  and  technical  manuals 
for  new  type  equipment.  Parts  manuals  for  new  equipment  are  often  not 
issued  making  correct  requisitioning  and  PLL  stockage  difficult. 

c.  Shortage  of  lMs  is  made  more  critical  by  the  fact  that  TM's  are  a 
property  book  item.  They  are  often  locked  in  a  secure  place  and  not  readily 
available. 
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d.  There  ie  a  need  for  eubordlnate  commanders  and  their  S-4c  to  place 
emphasis  on  logistical  support  planning  md  coordination  with  the  Division 
G-4  and  Logistic  Support  Battalion. 

k.  (U)  COMCLUSIOHS:  The  Division's  logistical  system  is  capable  of 
supporting  the  Division.  The  logistics  battalion  has  aade  possible  many 
improvements  in  logistics.  Active  Division  command  and  staff  interest 
in  the  field  of  logistics  will  improve  the  present  system. 

5.  (U)  RECOMMENDATIONS: 

a.  More  command  and  staff  interest  in  the  logistics  and  the  main¬ 
tenance  areas. 

b.  Initiation  of  an  ARVN  material  readiness  report  so  proper  plann¬ 
ing  can  be  made  to  correct  maintenance  problems  and  to  inform  the  Division 
Commander  and  Staff  of  the  equipment  status  of  the  Division. 

c.  All  technical  manuals  should  be  removed  from  the  unit  property 
book  and  made  readily  available  to  using  units. 

d.  Reports  of  critically  needed  repair  peris  should  be  submitted 
to  ensure  that  III  Corpe  ALC  is  aware  of  the  problem  areas. 
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APPENDIX  V 
POLITICAL  WARFARE 


I  •  GENmttAL. 

a.  The  18th  Division  Polwar  Bloc  is  effectively  pursuing  its  mission, 
however,  there  is  a  lack  of  School  trained  Polwar  cadre.  All  section 
chiefs  are  receptive  to  advice,  and  rapport  of  U.S.  advisors  and  counter¬ 
parts  has  been  excellent.  However,  this  same  degree  of  effectiveness 

is  not  evident  in  subordinate  units  of  the  Division.  This  has  been 
generally  due  to  an  insufficient  number  of  Polwar  trained  officers 
and  NCO's  at  unit  level.  Another  major  problem  area  is  lack  of  support 
on  the  part  of  some  AR7N  unit  commanders.  The  Vietnamese  Polwar  System 
is  entirely  dependent  upon  command  emphasis  at  each  level.  Some  com¬ 
manders  either  do  not  understand  their  Polwar  system  or  are  perhaps  mis¬ 
trustful  of  it.  The  Division  Polwar  Bloc  has  attempted  to  overcome  this 
by  a  continuous  flow  of  guidance  and  directives  to  subordinate  units. 

In  effect  it  has  often  performed  the  work  that  should  have  been  done 
at  unit  level.  The  52nd  Regiment  is  probably  the  poorest  Polwar 
oriented  unit  in  the  Division.  It  is  believed  that  this  unit  will 
soon  become  a  III  CTZ  "New  Horizons  Program"  target  unit. 

b.  Paywar  is  fairly  effective  and  showing  signs  of  improvement.  How¬ 
ever,  the  Paywar  Section  is  not  using  all  the  available  Psywar  sources 
of  intelligence  to  improve  Psywar  impact  on  VC/NVA. 

c.  The  Sooial  Welfare  Section  is  effective  but  hampered  by  a  lack 
of  funds  and  supplies  to  meet  the  Division  needs.  There  is  also  a 
shortage  of  sooial  workers  at  division  as  well  as  regimental  level. 

2.  PSYWAR. 

a.  Accomplishments » 

(l)  Activities!  Since  May  1969  there  has  been  a  slow  but  steady  in¬ 
crease  in  18th  Division  Psywar  effectiveness  and  the  number  of  air  leaf¬ 
lets  dropped  has  shown  a  slight  but  steady  increase.  The  Division  Psy¬ 
war  Chief  believes  that  his  present  monthly  air  leaflet  drop  average 
(14.7  million)  is  sufficient  considering  the  amount  of  enemy  present 
in  the  33rd  DTA. 

(a)  Air  loudspeaker  hours  average  45,5  hours  per  month.  This  also 
shows  a  good  increase  over  the  first  five  months  of  1969  which  averaged 
37.0  hours  per  month. 

(b)  In  conjunction  with  this  activity  the  Hoi  Chanh  rate  has  incre¬ 
ased  signifioantly  sinoe  May  1969.  There  were  a  total  of  366  Hoi  Chanhs 
for  January  through  May  1969.  Since  May  and  through  October  the  Hoi 
Chanhs  total  is  404.  This  averages  67  Hoi  Chanhs  per  month  for  the 
first  5  months  of  1969  oompared  to  81  Hoi  Chanhs  per  month  for  the 
period  June  through  October  1969. 
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b.  Problem  Areas 

(1)  lfcere  seems  to  be  a  problem  of  obtaining  offset  printing  paper 
(negative,  alow, copyrapid ) •  Inquiries  into  the  supply  of  this  paper  re¬ 
veal  that  the  3rd  Area  Logistical  Command  never  seems  to  have  any  on 
hand.  The  Division  Polwar  Printing  Section  uses  a  Type  85  press  and 
this  type  of  paper  is  needed  to  produce  leaflets,  newspapers,  posters 
and  magazines  for  Psywar/lndoc trination  efforts. 

(2)  Preplanned  Air  Leaflet  requests  take  from  7  to  10  days  before 
the  III  CTZ  Combined  Psychological  Operations  Center  can  drop  the  leaf¬ 
lets.  However  since  enemy  units  move  continually,  by  the  time  the  leaf¬ 
lets  are  dropped  the  targets  have  often  moved. 

c.  Conolusionsi  The  Psywar  Section  has  pointed  its  efforts  toward 
better  intelligence  techniques  and  liaison  with  the  Division  G-2  Sec¬ 
tion.  This  has  resulted  in  far  more  accurate  leaflet  targeting.  The 
Psywar  Section  attempts  to  avoid  "wild  swath"  leaflet  drops  and  con¬ 
centrates  on  leaflets  and  loudspeaker  operations  on  point  targets  ad¬ 
dressed  to  specific  enemy  units  whenever  possible. 

d.  Recommendation!  That  the  ARVH  system  of  issuing  printing  supplies 
to  division  level  units  be  reviewed  and  a  more  responsive  system  of  is¬ 
suing  printing  supplies  be  implemented. 

3.  POLITICAL  INDOCTRINATION. 

a.  Accomplishments 1 

(1)  The  Militaiy  Sports  program  is  well  run  and  the  quality  of  the 
instruction  has  been  muoh  improved  particularly  in  the  Tae  Kwon  Do 
course  with  the  assignment  of  a  new  Chief  Instructor. 

(2)  The  Indoctrination/Eduoation  programs  have  been  fairly  well  pur¬ 
sued  and  the  Indoctrination  Section  is  promoting  its  mission.  However 
only  limited  success  has  been  attained  at  regimental  and  battalion  level 
due  to  the  lack  of  personnel  trained  in  indoctrination  techniques. 

b.  Problem  Areas.  There  is  a  serious  lack  of  trained  indoctrination 
personnel  at  division  as  well  as  at  subordinate  unit  level. 

c.  Conclusions »  The  Political  Indoctrination  Seotion  seems  to  be  well 
organized  and  functional.  Little  demand  is  placed  on  the  US  Advisor 
for  support.  There  presently  are  plans  to  conduct  a  division  sponsored 
squad  leader  Polwar  course.  This  program's  objectives  are  to  teach 
unit  NCO's  their  function  in  the  Polwar  System  and  how  they  can  best 
accomplish  their  Polwar  responsibilities. 

4.  PX/CQMMISSARY. 

a.  Situation.  The  PX/Commissary  System  is  presently  hampered  serious¬ 
ly  by  lack  of  funds  and  the  shortage  of  the  most  popular  items. 
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Despite  sound  plans  to  extend  and  develop  this  very  important  morale 
and  welfare  service,  the  present  situation  of  Vietnamese  governmental 
support  has  been  disappointing.  The  PX/Commissary  is  one  really  tan¬ 
gible  thing  that  the  GVN  can  offer  its  Armed  Forces.  Ibis  service 
could  do  much  more  to  assist  morale  and  troop/dependent  welfare.  Un¬ 
fortunately  the  contributions  of  the  program  has  been  marginal. 

b.  Problem  Areas: 

(1)  There  is  never  sufficient  quantities  of  staple  goods  to  satisfy 
the  demand,  such  as  canned  milk,  meat,  pork  and  fish. 

(2)  The  present  great  variety  of  items  probably  defeats  the  pos¬ 
sibility  of  stocking  greater  quantities  of  basic  staple  foods. 

c.  Conclusions;  The  ARVN  PX/Commissary  System  can  be  a  tremendous 
asset  to  the  Armed  Services  if  it  receives  the  funds  and  administrative 
attention  it  deserves.  At  present,  the  system  is  not  very  effective 

to  the  serviceman,  and  at  best  the  benefits  derived  are  only  marginal. 

d.  Recommendations;  The  RVNAF  PX/Coramissary  System  should  be  review¬ 
ed  in  depth  and  necessary  actions  taken  to  establish  a  truly  beneficial 
system  which  will  better  meet  the  needs  of  the  troops  and  their  depen¬ 
dents. 

5.  SOCIAL  WELFARE  SERVICE; 

a.  Aoo ompl i shments . 

(1)  Within  the  availability  of  funds  and  welfare  supplies  the  18th 
Division  Social  Service  has  been  very  efficient  and  effective.  The  quali¬ 
ty  of  work  performed  by  the  RVUat?  WAC ' s  has  been  very  commendable.  The 
present  Division  Chief  Social  Yorker  is  oonscientious,  honest  and  uses 
her  funds  and  supplies  to  provide  the  greatest  benefit  to  the  needy  mem¬ 
bers  of  the  division. 

(2)  The  Social  Servioe  has  opened  a  dependent  nursery  in  Xuan  Loc 
and  it  is  staffed  by  one  Social  Worker.  The  nursery  handles  approxi¬ 
mately  60  children  of  various  ages  and  conducts  two  olasses  per  day. 

b.  Problem  Areas;  The  major  problem  areas  are  insufficient  funds 
and  welfare  supply  items  to  meet  division  needs. 

(2)  The  Division  is  short  of  social  workers  at  all  staffing  levels 
from  division  to  regiment.  The  Division  is  presently  short  6  social 
workers. 

c.  Conclusions;  The  overall  objectives  of  the  3ocial  Service  Section 
are  met  by  the  present  staff.  Within  the  limits  imposed  by  funds  and 
supplies,  the  qocial  service  assists  in  bringing  soldiers  and  dependents 
closer  to  a  healthier,  happier  life. 
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d.  Recommendation:  That  efforts  be  made  to  increase  funds  and  sup¬ 
plies  to  this  division's  Social  Service  to  meet  the  needs  of  ARVN  de¬ 
pendents. 

6.  Civic  Action/Civil  Affairs:  This  is  not  a  primary  responsibility 
of  the  Polwar  Bloo  but  a  mission  that  all  ARVN  units  should  be  per¬ 
forming. 

a.  Accomplishments: 

(l)  All  Regimental  units  conduct  Medcaps  through  their  surgeons. 

The  Division  has  averaged  between  3700  to  4000  patients  treated  per 
month  for  the  past  year.  This  is  in  addition  to  the  Medcaps  performed 
by  the  301st  Polvar  Company  attached  to  the  division. 

(2)  There  have  been  a  few  small  scale  projects  accomplished  by  regi-, 
ment  and  battalion  units,  such  as  building  school  furniture.  Most  of 
these  have  been  short  range  high  impact  type  projects. 

b.  Problem  Areas: 

(1)  There  are  few  ARVN  trained  Civic  Action  personnel.  Thus  a 
prime  objective  of  improving  ARVN  oivilian  relationship  often  goes 
lacking.  This  is  due  to  the  shortage  of  personnel  who  have  the  knowl¬ 
edge  and  skills  to  conduct  effective  Civio  Aotion  projects  at  unit  level. 

(2)  There  is  not  much  emphasis  given  to  Civio  Action  projects  by 
ARVN  Commanders  and  the  projects  that  are  undertaken  are  largely  depend¬ 
ent  on  US  provided  funds  or  supplies. 

o.  Conclusions:  While  the  field  of  ARVN  Civic  Aotion  has  much  po¬ 
tential,  it  is  believed  that  a  basic  attitude  hampering  this  acti¬ 
vity  is  that  many  officers  and  soldiers  feel  that  they  and  their  depen¬ 
dents  are  far  more  neglected  than  the  civilians.  Therefore  they  probab¬ 
ly  feel  that  Civio  Aotion  begins  with  their  own  dependents  first. 

d.  Recommendation:  Although  not  a  primary  Polvar  responsibility, 
efforts  should  be  made  to  provide  for  more  funds  and  supplies  for  Civic 
Aotion  by  ARVN  units  through  channels. 

7.  The  301st  Polvar  Company: 

a.  Aocomplishments: 

(1)  The  attached  Polvar  Company  has  been  only  fairly  effective 
in  accomplishing  its  mission. 

(2)  Entertainment  aotivity  has  been  stressed  to  assist  in  enhancing 
morale. 

(3)  The  Five  CA/Psywar  teams  have  been  heavily  used  to  support  units 
in  the  field. 
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(4)  At  present  one  CA/Pqywar  team  is  attached  to  each  Regiment 
to  perform  combined  Psywar/Reeruiting  services.  Results  in  division 
recruiting  has  shown  that  the  teams  have  been  beneficial  to  this  mis¬ 
sion  and  recruiting  has  increased  significantly. 

b.  Problem  Areas: 

(1)  There  are  not  enough  CA/Psywar  Teams  in  the  present 
Company  TQfcE.  The  proposed  expansion  to  8  teams  will  help  if  the 

equipment  is  provided  and  trained  personnel  assigned. 

• 

(2)  lhe  Polwar  Company  could  be  a  major  contributor  to  the 
Polwar  Bloc's  success,  however,  the  present  unit  commander  lacks 
initiative. 

c.  Recommendation;  That  the  creation  of  eight  CA/Psywar  teams 
per  company  be  strongly  emphasized,  and  that  perhaps  a  better  moti¬ 
vated  officer  could  be  placed  in  charge  of  the  301st  Company. 
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APPENDS!  VI 
ENGINEER 

1.  (C)  GENERAL:  Hie  mission  of  ths  18th  ARVN  Engineer  Battalion  is  to 
provide  direct  support  for  the  18th  Division  and  support  the  33rd  DTA  as 
directed.  With  the  meager  equipment  assets  of  the  unit  it  is  hard  pressed 
to  support  DTA  requirements.  Operational  support,  is  frequently  required 
from  US  or  III  CTZ  engineer  assests  to  assist  the  18th  Engineers. 

2.  (C)  ACCOMPLISHMENTS: 

a.  Road  Construction  and  Rehabilitation:  Approximately  73  tans  of 
road  were  opened  or  rehabilitated  with-in  the  33rd  DTA  as  follows: 

(1)  Long  Khanh  Province:  Route  333  from  YT  630085  to  YT  678198 
approximately  12  tans;  approximately  7  tans  of  road  from  Blackhorse  to 
Trung  Hieu  village  (YS  443966  to  YS  572980). 

(2)  Binh  Tuy  Province:  Routes  333,  334,  and  335  from  YT  678196 
to  YT  934262  approximately  48  tans. 

(3)  Fhuoc  Tuy  Province:  Route  2  from  YS  458838  to  YS  463782 
approximately  6  tans. 

b.  Airfield  Construction:  The  airfield  at  Due  Thanh  was  repaired 

and  extended  appySImately  600m.  A  soil  binder  was  applied  and  the  surface 
covered  with  matting. 

c.  Combat  and  Operational  Support:  Combat  support  consisted  primarily 
of  demolition  which  accompanies  infantry  units  on  operations. 

d.  Base  Development:  Major  projects  were  the  construction  of  the  18th 
Division  Headquarters  Tactical  Operations  Center  and  support  of  the  dependent 
housing  program. 

3.  (C)  rannT.mn  AREAS:  The  system,  through  which  engineer  constructional 
materials  are  obtained,  does  not  respond  to  the  needs  of  the  engineer 
unit.  Almost  all  project  delays  can  be  attributed  to  the  nonavailability 
of  material.  The  problem  of  acquiring  material  to  respond  quickly  will 
increase  as  the  profile  of  US  units  decrease. 

4.  (C)  CONCLUSION: 

a.  The  18th  Engineer  Battalion  has  the  professional  competence  and 
experience  to  accomplish  all  combat  engineer  tasks. 

b.  The  18th  Engineer  Battalion  is  inadequate  te  support  the  regiments 
of  the  Division  and  the  DTA. 
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c.  The  878 tea  for  supplying  oona traction  materials  is  inadequate. 

5.  (C)  HBCOWgmkTIOMt 

a.  That  the  feasibility  of  non  divisional  engineer  companies  be 
organised  and  assigned  to  each  sector  to  provide  operational  support  and 
increase  the  public  works  capability,  be  studied. 

b.  That  the  construction  material  support  for  engineers  be  improved. 
Arrangements  should  be  considered  to  permit  the  ARVN  system  access  to 
USARV  assets  if  materials  are  not  available  in  the  ARVN  System. 
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APPENDIX  VU 
COMMUNICATIONS 


1.  (U)  GENERAL: 

a.  All  conmuni cations  within  the  18th  Division  are  provided  from 
organic  signal  assets.  Communications  from  the  Division  to  Headquarters, 

III  Corps  and  33rd  DTA  Provinces  are  provided  by  the  301st  Area  Signal 
Company.  There  is  a  close  correlation  between  the  quantity  and  quality 
of  these  systems  atid  the  effectiveness  of  the  command  and  control  of  all 
civil  and  military  operations  conducted  in  the  33ra  DTA.  As  "Vietnami- 
zation"  continues,  there  will  be  an  even  greater  demand  for  versatile  and 
reliable  communications. 

b.  Signal  personnel  assigned  to  this  Division  are  fully  qualified  to 
meet  this  challenge.  Their  overall  professional  competence  and  technical 
proficiency  would  rival  most  US  signal  units. 

2.  (C)  ACCOMPLISHMENTS: 

a.  The  major  improvement  in  ARVN  communication  during  the  past  7  months 
resulted  from  a  growing  sense  of  pride  in  doing  an  outstanding  job.  ARVN 
signal  personnel  will  not  accept  lengthy  outages  as  the  norm,  on  their  own 
initiative,  they  immediately  take  steps  to  rectify  the  cause(s)  of  an  outage. 
There  has  been  a  marked  increase  in  the  use  of  radioteletype  as  a  means  of 
passing  secure  traffic. 

b.  Communications  in  the  18th  Division  has  continued  to  demonstrate 
remarkable  responsiveness  in  satisfying  the  requirements  of  changing  tacti¬ 
cal  situations.  The  speed  with  which  communications  can  be  established 
once  a  major  unit  has  relocated  is  comaensurate  with  most  US  units. 

c.  The  Division  has  continued  to  receive  new  signal  equipment.  At 
this  time  the  Division  has  its  full  authorised  quantity  of  AN/PRC-25 
radios.  Only  minor  shortages  exist  for  all  other  signal  equipment.  Most 
shortages  of  VHF  equipment  will  be  eliminated  as  Corps  level  units  receive 
TRC-24  equipment  and  their  TRC-3  equipment  is  reissued  to  division  units. 

3.  (C)  PROBLEM  AREAS:  The  principal  problem  is  in  the  area  of  new  equip¬ 
ment  introduction.  Some  new  communication  equipment  is  issued  to  the  Divi¬ 
sion  prior  to  their  receipt  of  sufficient  maintenance  parts  or  repairmen 
being  trained.  An  example  is  the  TTC-7  switchborad.  This  switchboard  was 
received  at  the  Division  prior  to  signal  repairmen  being  trained,  adequate 
spare  parts  received,  or  maintenance  manuals  being  translated.  Thus,  the 
division  was  incapable  of  installing  or  maintaining  this  equipment  without 
US  assistance. 

4.  (UJ  CONCLUSIONS:  The  Division’s  signal  units  display  a  professional 
competence  and  technical  proficiency  indicative  of  good  communicators. 
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They  are  responsive  to  the  needs  of  contenders  and  the  tactical  situation. 
With  the  exception  of  a  delay  in  obtaining  adequate  repair  parts  steckage 
and  timely  maintenance  training  on  new  equipment,  the  ARVN  supply  and 
maintenance  system  is  capable  of  carrying  their  own  load. 

5.  (U)  RSCOMHBNMTION:  There  continues  to  be  a  need  for  training  of 
operators  and  maintenance  personnel.  Sneugh  "lead  time"  should  be  planned 
in  order  for  thorough  training  to  be  accomplished  prior  to  the  issue  of 
new  equipment. 
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25TH  INFANTHI  DIVISION  (AKVN) 
OGMBAT  ASSISTANCE  TEAK  99 
APO  963L4 


UACCZ-in-25/OO  18  November  1969 

SUBJECT:  Senior  Officer  Debriefing  (U) 


Deputy  Senior  Advisor 
USAAG,  in  CTZ 
APO  96227 


1.  (U)  Reference,  message,  DSA  III  CTZ,  MACCZ-IIIG3  929903,  subject  as 
above.  DTG  240500Z  Oct  69. 

2.  (C)  The  following  imput  information  for  the  DSA' s  Senior  Officer  Debrief¬ 
ing  report  is  submitted  in  compliance  with  referenced  message: 


PART  I 

OVERALL  ASSESSMENT 


During  the  period  Hay  through  November  1969,  the  overall  efficiency  of  the 
25th  ARVN  Division  continued  to  improve  at  a  consistent  rate.  The  areas 
in  which  the  most  sigiificant  progress  was  made  were  operational  plaining, 
the  tactical  employment  of  small  units,  combined  (Dong  Tien)  operations,  the 
level  of  combat  unit  utilization,  support  of  the  Revolutionary  Development 
Program,  and  personnel  management.  A  number  of  achievements  were  also  made 
in  the  field  of  logistical  support;  however,  improvements  in  supply  pro¬ 
cedures,  maintenance  and  logistical  planning  did  not  keep  pace  with  the  excel¬ 
lent  progress  made  in  other  areas.  The  following  statistics  relative  to  im¬ 
proved  performance  are  considered  worthy  of  special  note: 

a.  3nall  unit  operations  increased  from  238  in  May  to  1295  in  October; 
a  544#  increase. 

b.  Combined  operations  (Dong  Tien)  increased  from  49  in  May  to  490  in 
October;  a  100QS  increase, 

c.  Night  operations  increased  from  67  in  May  to  546  ir.  October  ;  a 
815#  increase. 


d.  The  number  of  heliborne  operations  increased  from  46  in  May  to  142 
in  October  with  no  significant  increase  in  available  assets;  a  309#  increase. 
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MACCZ-III-25 /CO  18  November  1969 

SUBJECT:  Senior  Officer  Debriefing  (U) 

The  standards  of  leadership  and  the  professional  ability  of  commanders  and 
key  staff  officers  at  Division,  Regiment,  and  Battalion  level  were  elevated 
to  a  point  well  above  the  national  Vietnamese  average.  At  the  present, 
there  are  only  three  of  four  key  officers  who  are  not  considered  to  possess 
the  potential  for  future  advancement  to  positions  of  greater  responsibility. 

The  Division  Commander,  Major  General  Nguyen  Xuan  Thinh,  has  demonstrated 
repeatedly  that  he  is  an  exceptionally  capable  tactician,  leader  and  admin¬ 
istrator.  Leadership  at  Company,  Platoon  and  Squad  level  has  improved 
slightly  over  the  period,  but  remains  below  desired  standards. 

During  most  of  the  period,  nine  of  the  twelve  infantry  battalions  of  the 
division  were  employed  under  the  operational  control  of  the  Province  Chiefs 
of  Long  An  and  Hau  Nghia  in  support  of  the  Revolutionary  Development  Program. 

'.hen  the  Province  Chiefs  initially  gained  control  of  the  ARVN  battalions, 
there  appeared  to  be  a  marked  regression  in  unity  of  effort  and  a  less 
effective  utilization  of  the  combat  units  involved.  The  decline  in  efficiency 
was  quickly  recognized  however,  and  positive  action  was  taken  to  clarify 
command  relationships  and  define  perimeters  of  responsibility.  In  his 
capacity  as  the  Division  Commander,  General  Thinh  currently  maintains  direct 
control  of  his  "RD"  units  on  administrative, logistical  and  training  matters; 
and,  in  his  role  as  the  DTA  Commander,  he  exercises  positive  supervision 
over  tactical  activities  through  the  Province  Chiefs.  At  the  present  time, 
the  general  policy  is  to  employ  ARVN  RD  units  in  offensive  type  operations 
which  "indirectly"  support  the  pacification  program,  and  to  delegate  the 
more  static  type  roles  to  Regional  and  Popular  Force  units.  In  some  cases, 
however,  ARVN  units  are  still  tied  to  area  RD  missions  which  restrict 
them  from  being  employed  more  profitably  in  mobile  combat  operations.  It 
is  not  anticipated  that  this  problem  will  be  solved  completely  until  such 
tine  as  all  units  are  reverted  to  Division  Control. 

Although  the  combat  efficiency  of  the  25th  ARVN  Division  has  been  elevated 
to  a  relatively  high  level,  there  are  a  number  of  fixed  organizational  and 
equipment  shortfalls  that  preclude  the  achievement  of  optimum  proficiency. 

Specific  areas  where  structural  weaknesses  exist,  include  the  following: 

a.  Organization  and  Equipment  of  Infantry  Companies  and  Battalions. 

Consideration  should  be  given  to  adding  a  fourth  rifle  company  to  each 
battalion  and  increasing  equipment  (radios,  starlite  scopes,  crew  served 
weapons)  to  the  levels  found  in  U.S.  units. 

DOWNGRADED  AT  3  YEAR  INTERVALS, 
DECLASSIFIED  AFTER  12  YEARS 
DOD  DIR  5200.10 


confidential 


NOFORN 


CONFIDENTIAL 


MACCZ-III-25/CO  18  November  1969 

SUBJECT;  Senior  Officer  Dehriefing  (U) 

b.  Command  and  Control  Helicopters.  As  a  minimum,  each  Regiment  should 
be  provided  one  Comm  aid  and  Control  helicopter  to  facilitate  the  control  of 
combat  operations  and  to  permit  closer  supervision  of  widely  dispersed  units. 

c.  Ground  Surveillance  Equipment.  ARVN  units  should  be  provided  radar 
equipment  and  night  observation  devices  to  enhance  battlefield  surveillance 
during  the  hours  of  restricted  visibility. 

d.  Organic  Engineer  Support.  The  TO&E  of  the  Division  Engineer 
Battalion  should  be  amended  to  add  sufficient  earthnoving  and  construction 
equipment  and  personnel  to  enable  the  unit  to  more  efficiently  perform  the 
multitude  of  priority  combat  siipport  tasks  assigned. 

PART  II 

PERSONNEL  AND  ADMINISTRATION 

Personnel  management  and  administration  within  the  Division  continued  to 
improve  during  the  period.  A  highly  successful  recruiting  program  resulted 
in  an  average  monthly  acquisition  of  >28  personnel.  At  the  same  time,  the 
c.ivision  desertion  rate  continued  to  be  one  of  the  lowest  in  ARVN.  The 
average  monthly  rate  was  241,  with  a  low  of  154  in  May  and  a  high  of  290 
in  September.  An  average  of  ZL99  personnel  were  on  leave  each  month  (26.7, ° 
of  assisted  strength)  and  a  liberal  pass  policy  has  attributed  to  high 
morale  and  esprit.  Personnel  were  paid  on  time,  with  minor  exceptions  such 
as  at  the  Division  Training  Center  where  transportation  difficulties  caused 
delays.  The  use  of  U.S.  helicopter  assets  to  assist  the  pay  teams  was  a 
major  factor  in  eliminating  late  payments.  Mobile  post  exchanges  and 
additional  commissaries  were  employed  to  provide  service  to  the  troops; 
however,  the  relatively  low  stockagB  of  supplies  available  to  the  Division 
limited  the  overall  effectiveness  of  the  system.  Only  approximately  3<# 
of  the  authorized  dependent  housing  was  completed  during  the  period. 

Progress  in  this  field  ha3  been  slow  because  of  a  national  shortage  of 
material  and  the  failure  of  civilian  contractors  to  accept  construction 
projects  at  some  sites.  All  units  of  the  Division  were  subjected  to  IG 
inspections  during  the  period  and  received  ratings  of  satisfactory  or  better. 

The  majority  of  units  were  cited  for  their  excellent  mission  performance, 
personnel  management  and  high  morale.  A  total  of  6156  awards  and  decorations 
were  presented  to  members  of  the  Division  during  the  6  month  period.  Two 
officers  were  promoted  to  the  grade  of  Colonel  and  four  were  elevated  from 
Major  to  Lieutenant  Colonel.  The  following  key  personnel  were  replaced;  CO, 

46th  Regiment;  CO,  50th  Regiment;  Division  Intelligence  Officer,  G— 2;  Inspector 
General;  Training  Center  Commandant. 
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SUBJECT:  Senior  Officer  Debriefing  (U) 

PART  HI 
INTELLIGENCE 

A.  Ila.jor  Enemy  Activity  During  the  Period.  Ehemy  activity  during  May 
consisted  of  preparing  for  the  Summer  Campaign.  Action,  though  remaining 
moderate  through  most  of  May,  was  interrupted  by  a  country-wide  high- 
point  on  11-12  May  in  which  159  cities  were  shelled  in  RVN.  Preparation 
for  the  Summer  Campaign  was  characterized  by  the  enemy's  avoiding  contact 
and  stressing  efforts  to  upgrade  his  infrastructure  and  local  force  units. 

The  Summer  Campaign's  two  significant  highpoints  occurred  5-9  June  and 
19-20  June,  both  of  which  had  been  generally  anticipated  by  allied  intelli¬ 
gence.  Principal  areas  of  enemjJ  activity  in  the  31st  DTA  in  June  were  Tay 
Ninh  City  and  its  suburbs,  FSB  Crook  (XT055592)  and  FSB  Washington  (XH46568), 
areas  Southwest  of  Tay  Ninh  City  between  the  Cambodian  bordsr  and  Southeast 
of  Nui  Ba  Den,  the  Citadel,  and  aroas  between  Trang  Bang  and  the  lower 
Loi  Loi  ’.foods.  After  sustaining  heavy  casualties  in  both  high  points, 
enemy  forces  generally  avoided  heavy  contact  and  withdrew  to  base  areas  for 
refitting  and  preparation  for  the  July  action  period.  Captured  documents 
indicated  the  enemy  recognized  lie  could  not  expect  to  annihilate  US  and 
SVil  forces  in  the  Summer  Campaign,  but  expected  to  gain  limited  successes 
towards  a  later  decisive  victory.  The  enemy  had  planned  to  seize  Tay  Ninh 
City  on  or  about  15  July,  and  proclaim  it  the  Capital  of  the  Provisional 
Revolution  ary  Government,  but  friendly  actions  again  disrupted  the  enemy's 
staging  for  th6  mid-July  highpoint.  Enemy  activity  continued  to  be  subdued 
throughout  July  and  into  early  August  as  the  enemy  prepared  his  Fall-Winter 
campaign.  This  campaign,  like  the  Summer  Campaign,  was  conceived  as  an 
intermediate  stage  with  limited  objectives  rather  than  the  final  decisive 
effort.  Binh  Long  Province  was  singLed  out  as  the  final  pressure  point  with 
a  secondary  effort  to  be  mounted  in  Tay  Ninh  Prcvince.  On  11  August,  the 
enemy  initiated  a  coordinated  country-wide  series  of  attacks  by  fire  and 
ground  actions.  Action  in  the  3Lst  DTA  consisted  of  widespread  attacks 
by  fire  and  several  limited  ground  confrontations  with  the  exception  of 
a  heavy  engagement  between  the  ARVN  Airborne  and  the  88th  NVA  Regiment 
Southwest  of  Tay  Ninh  City.  The  remainder  of  the  activity  centered  princi¬ 
pally  in  the  vicinity  of  Hui  Ba  Den,  Southwest  of  Tay  Ninh  City  between  the 
Vam  Co  Dong  and  the  Cambodian  border,  the  central  and  lower  boi  Loi  '.foods, 
the  Citadel,  Tan  Tru  and  Binh  Phuoc  Districts  of  Long  An  Province.  After 
the  mid-Augist  highpoint,  the  OOSVN  forces  withdrew  into  secure  bases  near 
or  across  the  Tay  Ninh-Cambodian  border,  while  Sub-Regional  forces  and  the 
VCI  began  a  campaigh  of  political  indoctrination,  dmproving  their  security 
and  reconnaissance,  building  up  their  logistics,  and  maintaining  light  contact 
with  allied  forces.  By  early  August  in  SB-1,  elements  of  the  268  Regiment 
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and  the  1st  and  2d  Quyet  Thang  Battalions  had  begun  retraining  and  re¬ 
organizing  as  sappers.  At  the  same  time,  it  was  apparent  that  Sft-1  was 
having  chronic  and  worsening  logistic  and  replacement  problems  as  tne 
flow  of  rice,  men  and  munitions  continued  to  be  interdicted  by  allied 
operations.  The  enemy  attempted  to  complete  the  Fall-Winter  Campaign 
throughout  September*  and  October  by  initiating  a  series  of  incidents 
throughout  the  DTA.  Except  for  the  August  highpoint,  the  F all-Winter 
Campaign  has  been  characterized  by  low  activity,  with  the  burden  of  con¬ 
tact  being  borne  mainly  by  guerrilla  and  local  forces,  while  main  force  units 
generally  remained  in  base  areas  out  of  contact.  The  enemy  may,  in  fact, 
maintain  this  posture  indefinitely  in  anticipation  of  a  political  settle¬ 
ment  to  the  war  and/or  an  early  US  withdrawal. 

B.  Changes  in  order  of  battle. 

1.  273  VC  itegiment/9th  VC  Division  moved  to  IV  Corps.  On  8  May,  two 
Hoi  Chanhs  who  rallied  separately  indicated  that  the  273  Regiment  which  had 
been  out  of  contact  since  mid-April  had  moved  to  Ba  Thu,  Cambodia.  On  11 
and  12  May,  documents  captured  from  KIA  in  CJhju  Doc  Province,  IV  Corps, 
identified  the  273  Regiment.  It  was  later  learned  that  the  regiment  com¬ 
menced  moving  south  in  March  and  completed  the  move  in  May. 

2.  88th  NVA  Regiment/SM  transferred  to  the  9th  VC  Division  in  Tay 
Kinh  Province’.  On  23  May,  captured  documents  indicated  that  the  88th  NVA 
Regiment  which  had  been  out  of  contact  in  SR-1  since  21  April,  may  have 
transferred  to  the  9th  VC  Division  to  fill  the  void  left  by  the  273  RBgiment 
which  moved  to  IV  Corps  in  March.  Subsequent  PW's,  documents,  and  Hoi 
Chanhs  confirmed  the  transfer  took  place  in  early  May, 

3.  18B  NVA  RegimentAst  NVA  DivLsion  moved  to  IV  Corps.  On  21  August, 
documents  captured  after  an  engagement  in  An  Giang  Province,  IV  Corps, 
identified  the  18B  NVA  Regiment.  The  regiment,  whose  last  contact  was  20 
June  at  LZ  Ike  in  Tay  Ninh  Province,  began  deploying  south  in  early  July 
and  arrived  in  An  Giang  Province  in  early  August  where  it  still  remains. 

4.  7th  NVA  Division  left  Eastern  W&r  Zone  C  and  Michelin  area.  The 
regiments  of  the  7th  NVA  Division  slowly  gravitated  north-easterly  during 
May  to  the  vicinity  of  the  Fishhook  and  An  Loc,  Binh  Long  Province,  where 
the  division  is  currently  located. 

5.  The  10th  Artillery  Battalion  activated  in  SB-1.  On  26  August, 
captured  documents  indicated  Sft-1  had  possibly  forced  an  artillery  regiment, 
consisting  of  the  D-8,  D-9,  and  D-10  artillery  battalions,  the  D-10  being 
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previously  unidentified.  High  ranking  PW*s  of  SR-1  confirmed  there  was 
a  new  artillery  battalion  in  SR-1,  while  in  October  a  Hoi  Chanh  said  that 
a  D-10  Artillery  Battalion  was  activated  recently.  Documents,  PW'  s  aid 
Hoi  Chanhs  captured  during  September  and  October  confirmed  the  presence 
of  the  1KL0  Artillery  Battalion,  and  in  late  October,  it  was  officially 
accepted  by  G2,  IIFFV. 

6.  Quyet  Thaig  Regiment  De- activated.  Documents  captured  on  3 
August  revealed  that  the  Quyet  Thang  Regiment  had  been  de-activated.  A 
few  days  later,  a  rallier  confirmed  that  the  regiment's  two  battalions  were 
now  directly  subordinate  to  SR-1.  Intelligence  sources  since  that  time  have 
confirmed  the  de- activation. 

7.  Appearance  of  SR-6  Sapper  Battalions  in  SR-2  and  SR- 3.  Commencing 
in  Kay,  ths  sBpper  battalions  of  SB- 6  haveat  tempted  to  inf  lit  r  at  e  from 
Canbodia  to  Saigm  through  SR-2  and  SR-3. 

8.  Use  of  NVA  in  Local  Forces.  On  3  July,  a  Hoi  Chanh  from  the  Ben 
Thu  District  (VC)  local  forces  in  SR-3,  indicated  his  unit  had  received  NVA 
replacements.  There  have  been  other  indications  that  some  SR-3  battalions 
were  broken  down  and  working  very  closely  with  local  forces  and  guerrillas. 

A  Due  Hoa  local  forces  Pw  stated  that  he  and  11  other  NVA  had  been  transferred 
from  thB  26^2  Battalion  to  the  Due  Hoa  District  local  forces. 

C.  Changes  In  Enemy  Strength  And  Capability.  From  1  May  through  31  October 
1969,  the  enemy  threat  to  the  3Lst  DTA  in  tehns  of  numbers  of  troops  has 
remained  roughly  constant  at  slightly  less  than  20,000  troops,  a  figure 
which  includes  the  VC/NVA  Main  Force  divisional  units  in  and  adjacent  to 
Tay  Ninh  Province,  all  Sub-Region  units,  and  all  local  force  and  guerrilla 
units,  including  those  straddling  or  operating  near  the  DTA  border.  There 
have,  however,  been  significant  changes  of  strengths  within  the  divisional 
and  sub-region  commands.  The  9th  VC/NVA  lost  its  273  Regiment  in  May  1969, 
and  gained  the  88th  Regiment  from  SR-1.  The  1st  NVA  Division  lost  its 
18B  Regiment  in  August  1969*  Both  the  272  Rsgiments  and  the  16B  moved  to 
IV  CTZ.  In  May  19$,  the  7th  NVA  Division  moved  out  of  its  Eastern  '.ter 
Zone  C  ADs  into  new  AOs  in  Einh  Long  Province.  The  7th  Division  was  sup¬ 
ported  in  its  Binh  Long  operations  by  the  1st  Division's  101D  Regiment  which 
operated  from  June  to  August  1969,  astride  QL  13  in  southern  Binh  Long 
Province.  After  the  August  highpoint,  the  1Q1D  returned  to  the  DTA  and 
moved  across  War  Zone  C  to  border  base  areas  northwest  of  Tay  Ninh  City. 

Throughout  the  period,  SR-1  and  SPW3  units  continued  to  sustain  heavy  losses 
at  a  rate  greater  than  that  of  replacements  and  by  31  October  1969,  the 
manpower  and  supply  shortages  in  SM  had  become  critical.  The  divisional 
units,  seeking  refuge  in  Cambodian  base  areas,  had  less  difficulty  in 
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maintaining  troop  levels.  The  Local  Force  and  guerrilla  units'  strengths 
have  almost  halved  in  populated  areas,  and  many  Local  Force  and  guerrilla 
units  have  bean  completely  eliminated.  There  is  some  evidence  of  Local 
Force  units  in  Sft.2  and  Sft-3  receiving  Main  Force  NVA  replacements,  but 
for  the  most  part, .the  Local  Forces  are  dependent  upon  local  sources 
for  replacements. 

Throughout  the  period  1  May  to  31  October  1969,  the  enemy  has  been  capable  of 
launching  periodic  coordinated  sapper  and  multi-battalion  size  ground  attacks, 
supported  by  rocket  and  mortar  fire,  throughout  the  31  st  DTA,  though  this 
capability  has  been  steadily  eroded  by  the  effects  of  friendly  operations. 

This  enemy  capability  to  launch  large  scale  attacks  decreases  from  North 
to  South. 

Sft-1  has  suffered  the  greatest  decline  in  overall  offensive  capability,  due 
mainly  to  friendly  disruption  of  its  logistic  and  replacement  system.  The 
enemy  has  been  able  to  maintain  the  capability  to  conduct  the  following 
type  actions  throughout  the  DTA:  indirect  fire  attacks,  limited  harass¬ 
ment  and/or  interdiction  of  LOCs,  limited  scale  ground  and  sapper  attacks 
against  friendly  installations,  wllhdrwal  to  Cambodian  base  areas, and 
limited  operations  of  all  types  in  support  of  his  political  and  anti- 
pacification  effort. 

As  the  enemy  has  shifted  his  strategy  from  one  of  seeking  decisive  en¬ 
counters  with  friendly  forces  to  one  of  ant^ipacification  and  preparation 
for  a  negotiated  end  to  the  war  or  an  early  US  withdrawal,  he  has  placed 
added  emphasis  on  the  following  activities:  sapper  attacks,  booby  traps 
and  mine  warfare,  reorganization  of  artillery  units  and  the  formation  of 
new  artillery  units  to  better  support  sapper  and  other  snail-unit /email- 
scale  operations,  and  the  redispoaition  of  forces. 

During  the  period,  enemy  capabilities  have  been  adversely  affected  by  friendly 
operations  in  the  following  significant  areas: 

1.  Coordinated  operations  against  SR-l's  base  areas  have  produced  a 
serious  and  worsening  food,  ammunition  and  manpower  shortage  in  Sft-1.  Sft-1 
units  are  now  largely  incapable  of  mounting  any  major  coordinated  offensive 
action. 

2.  Friendly  discovery  and  subsequent  destruction  of  enemy  caches  have 
increased  in  effectiveness  throughout  the  DTA,  seriously  degrading  the 
enemy's  capability  to  stage  an  offensive  and  disrupting  his  offensive  time¬ 
table. 
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3.  "Home  Plow"  operations  have  resulted  in  long-term  physical  denial 
of  many  former  base  areas,  especially  in  Sft*l. 

4.  Friendly  operations,  especially  in  populated  areas  (notably  Long 
An),  have  forced  the  wide  dispersal  of  Main  Force  battalion  elements  in  and 
among  the  Local  Force  and  guerrilla  elements  and  their  supporting  popula¬ 
tion. 


5.  Local  Force  elements  and  guerrillas  have  become  increasingly  vul¬ 
nerable  in  the  face  of  a  more  effective  pacification  effort,  especially  in 
Long  An  and  Hau  Nghia.  The  population  has  become  increasingly  responsive  to 
pacification,  greatly  reducing  the  enemy's  popular  support  base  in  the 
settled  areas. 

6.  More  effective  friendly  night  operations  of  all  types  have  greatly 
curtailed  the  enemy's  night  movement  capability. 

D.  Improvements  in  the  25th  AHVN  Division  Intelligence  Operations.  There 
have  been  three  significant  areas  of  improvement  in  intelligence  operations 
within  the  25th  AHVN  Division: 

1.  Target  Information  Center.  In  September,  a  Division  Target  Infor¬ 
mation  Center  (HC)  was  established  at  Due  Hoa.  Within  the  center,  all 
sources  of  intelligence  such  as  Bed  Haze;  SLAB;  People  Sniffer;  SPARS; 

Duffel  Bag;  GSR;  PW,  document,  and  rallier  readouts;  agent,  LRP,  photo 

and  visual  reconnaissance  reports;  and  contacts  with  the  enemy  are  posted 
on  a  map  of  the  DTA.  By  keeping  the  map  current,  patterns  of  enemy  move¬ 
ment  and  concentrations  can  be  observed  and  successfully  reacted  upon. 

2.  Duffel  Bag.  On  25  October  1969,  39  soldiers  from  the  25th  AHVN 
Division  commenced  Duffel  Bag  training  at  Vung  Tau  and  completed  their 
schooling  on  7  November.  An  initial  issue  of  sensor  devices  and  monitoring 
equipment  has  been  received,  and  an  OJT  period  of  instruction  has  been 
initiated. 

E.  Combined  Intelligence  Training  and  Operations  with  US  Forces.  In  early 
August  1969,  the  LHP  platoon,  25th  Recon  Company,  25th  AHVN  Division  commenced 
training  and  combined  operations  with  the  75th  Rangers,  25th  US  Infantry 
Division.  The  entire  LRP  platoon  has  now  been  trained  and  has  completed*  12 
successful  combined  missions,  lasting  an  average  of  4  days  using  both  water 
and  airborne  insertion  and  extraction  means.  The  LRP  platoon  of  the  49th 
Regimental  Itecon  Company  commenced  training  and  operations  with  the  25th  US 
Division  in  early  September.  Training  of  thB  LRP  platoon  of  the  50th 
Regimental  Recon  Company  has  also  been  initiated. 
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Overall,  LRP  operations  have  been  highly  successful. 

PART  IV 

OPERATIONS  AND  TRAINING 


A.  General.  During  the  period  May  -  October  1969,  the  25th  ARVN  Division 
showed  a  marked  increase  in  its  ability  to  efficiently  conduct  mobile  combat 
operations  aimed  at  destroying  enemy  main  and  local  force  units. 

B.  Employment  of  forces.  In  Hau  Nghia  Province,  the  49th  Regiment  em¬ 
ployed  one  battalion  in  the  Tan  My  area  to  conduct  operations  along  the  Vam 
Co  Dong  °iver,  aimed  at  the  2642  and  269  NVA  Battalions.  Additionally,  a 
combined  patrol  base,  with  elements  of  the  2/27th  Infantry  (US),  was  established 
five  kilometers  from  the  Cambodian  border  along  a  main  infiltration  route 

into  the  Province.  Another  battalion  was  employed  in  the  Trung  Lap  area 
to  conduct  operations  against  we 11- entrenched  local  forces  and  elements  of 
the  268  NVA  Regiment.  A  combined  patrol  base  with  US  forces  was  also 
established  in  this  area. 

During  the  period,  the  10th  Cavalry  conducted  two  major  operations  with  ARVN 
and  US  Infantry  units  in  the  "Filhol"  Rubber  Plantation  and  the  ’’Hobo"  Woods. 

A  significant  aspect  of  these  operations  was  that  they  provided  the  10th 
Cavalry  Squadron  an  opportunity  to  be  employed  as  a  mobile  headquarters,  con¬ 
trolling  combined  combat  forces,  for  the  first  time.  Continued  use  of  the 
10th  Cavalry  Squadron  Headquarters  in  this  role  is  programmed  for  future 
operations  in  Hau  Nghia  and  Tay  Ninh  Provinces. 

In  Long  An  and  Hau  Nghia  Provinces,  nine  Infantry  Battalions  (two  battalions, 

49th  Regiment;  three  battalions,  46th  Regiment;  and  four  battalions,  50th 
Regiment)  were  committed  to  "direct"  and  "indirect"  support  of  the  Revolution¬ 
ary  Development  program.  In  general,  these  battalions  were  employed  in 
accordance  with  a  three-phase  plan,  executed  as  follows: 

1.  Battalions  were  deployed  into  .arget  areas  defined  as  "contested 
areas".  Command  posts  were  established  and  rifle  companies  conducted 
mobile  combat  operations  aimed  at  eliminating  enemy  forces  and  impressing 
upon  the  populace  the  fact  that  government  forces  were  there  to  stay. 

2.  Civic  action  programs  were  instituted  with  emphasis  on  self-help. 

Areas  of  possible  enemy  concealment  were  defoliated,  temporary  schools  were 
opened  and  work  on  permanent  schools  was  started,  market  places  were  built, 
medcaps  were  held,  psywar  tqams  were  committed,  roads  were  opened,  and  many 
other  projects  aimed  at  improving  the  populace*s  economic  and  social 
standards  were  initiated.  At  the  same  time,  operations  were  conducted  in 
outlying  areas  to  provide  in-depth  security  to  the  populated  areas,  but  more 
importantly  to  engage  and  destroy  enemy  forces. 
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3.  In  most  instances.  Sector  Forces  subsequently  assumed  responsi¬ 
bility  for  area  security  and  the  infantry  battalions  were  displaced  to 
new  areas.  Emphasis  was  placed  on  highly  mobile  combat  operations  into 
enemy  controlled  areas. 

4.  Throughout  the  period,  one  battalion  of  the  46th  Regiment  was 
committed  to  operations  in  Southern  Hau  Nghia  under  the  operational  control 
of  the  Due  Hoa  Sensitive  Area  Command. 

5.  Maneuver  battalions  of  the  Division  made  sixteen  semi- permanent  moves, 
ten  of  which  were  to  areas  where  ARVN  units  had  not  previously  conducted  con¬ 
tinuous  operations. 

6.  Division  Artillery  units  were  employed  by  Platoon  and  Battery 
increments  throughout  the  DTA  in  support  of  ARVN,  RF,  PF,  and  CIDG  units. 

C.  Operational  techniques.  The  institutuion  of  "Project  Upgrade"  in  May, 
aimed  at  upgrading  and  expanding  the  capabilities  of  the  Division’s  units 
and  increasing  their  combat  efficiency,  enhanced  the  general  impetus  towards 
accomplishment  of  the  Division’s  mission.  Emphasis  was  placed  on  small 
unit  operations,  night  operations,  combined  operations,  heliborne  operations 
and  operational  planning.  The  progress  experienced  in  these  fields  is  re¬ 
flected  in  inclosure  1. 

Small  unit  operations  received  added  emphasis  in  order  to  increase  the 
Division’s  ability  to  cover  a  greater  area,  locate  the  enemy  and  apply  the 
combat  power  needed  to  destroy  him.  The  move  to  small  unit  operations  was 
accomplished  in  two  phases:  May  -  August,  units  decreased  battalion-sized 
operations  and  steadily  increased  company- s ized  operations;  during  Septem¬ 
ber  and  October,  a  further  step  was  taken  as  platoon- sized  operations  became 
more  frequent.  This  technique  resulted  in  the  elimination  of  many  leadership 
problems  at  the  company  and  platoon  levels  and  a  more  effective  utilization 
of  available  forces. 

The  eventual  goal  of  conducting  fifty  percent  of  all  operations  at  night  was 
instituted.  The  technique  of  establishing  patrol  bases  along  suspected  enemy 
LOC  and  saturating  the  surrounding  areas  with  combat  patrols  has  been  effectively 
adopted.  Consequently,  night  operations  are  now  conducted  with  more  confidence 
and  better  results,  in  addition  to  being  conducted  more  frequently. 

The  number  of  combined  operations  under  the  "Dong  Tien"  Program  have  increased 
significantly,  and  operational  techniques  have  consistently  improved.  The 
past  practice  of  ARVN  forces  being  committed  under  supervision  of  U.S.  units 
was  abolished  and  replaced  by  a  concept  of  teamwork  that  has  created  greater 
confidence,  understanding  and  efficiency.  Combined  operations  are  currently 
being  conducted  on  a  daily  basis  at  all  levels  from  platoon  through  battalion. 
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.Icliborne  operations  were  improved  by  the  application  of  better  techniques. 
Significant  progress  was  cade  in  the  employment  of  blocking  forces,  use  of 
multiple  LZ's,  rapid  insertions  of  friendly  forces,  "eagle  flighting"  and 
rapid  reaction  to  enemy  sightings. 

j.  rie suits  of  operations.  (See  inclosure  2) 

I.  Staff  operations.  The  efficiency  of  the  division  TOC  has  increased  to 
a  point  equal  to  U.3.  standards.  Improvements  were  made  ir.  the  areas  cf 
reporting,  requesting  assets,  and  monitoring  the  progress  of  operations. 

The  daily  morning  briefings  in  the  Division  TOC  have  changed  from  an  all  bl 
advisor  presentation  in  Kay  to  (a  current  A-IVU  function,  with  U3  briefers 
reporting  only  the  activities  of  adjacent  US  forces. 

In  August,  a  weekly  3ft-l  meeting  was  instituted  by  direction  of  headquarters 
II  FTV,  T5th  A3VN  Division  input  to  this  meeting  has  been  prepared  and 
ore  sorted  by  the  ARVK  G2,  G3  and  G5,  with  minimum  advisor  assistance,  lie- 
suits  have  been  excellent. 

govern!  improvements  in  fire  support  coordination  and  fire  support  have  also 
occurred.  The  AliVL  CSCC  has  assumed  tic  responsibility  of  clearing  fires  with 
ail  othor  A Ji/K  units.  A.W..'  artillery  can  now  be  adjusted  using  a  1)1  observer, 
and  vice  versa,  a  combined  F3CC  was  established  in  Long  An  Province  in  July, 
ana  has  resulted  in  better  control  of  supporting  fires  and  a  much  improved 
capability  to  mass  fires  against  enemy  forces.  Construction  of  a  combined 
?3CC  in  Tay  Idnh  was  initiated  on  19  August,  ‘and  planning  for  one  in  Hau 
.'ghia  lias  been  initiated,  '.lien  all  three  are  completed,  fire  support 
throughout  the  DTa  should  be  greatly  improved. 

F.  Training.  During  the  period,  the  Division  Training  Center  trained  22C0 
basic  combat  trainees  including  500  Popular  Forces  soldiers.  Other  training 
conducted  by  the  center  included  a  lifle  Company  Commander's  Course,  a  Head¬ 
quarters  Company  Commander's  Course  and  a  Noncommissioned  Officer's  Course. 

In  all  cases,  results  we  re  excellent.  Additionally,  three  K-6C  mac  line  gun 
courses  were  conducted  for  selected  individuals  to  facilitate  transition  to 
the  new  weapon. 

In  Kay,  a  marksmanship  training  program  was  instituted  in  the  Division  with  the 
goal  of  having  each  soldier  zero  his  weapon  and  conduct  practice  firing  at 
least  once  each  month.  When  the  program  instituted,  weapons  training  with¬ 
in  units  was  almost  nonexistent;  however,  consistent  progress  has  been  made. 

In  October,  86, C  of  the  personnel  in  the  Division  conducted  such  training. 

DOWNGRADED  AT  5  YEAR  INTERVALS,,. 
DECLASSIFIED  ATTER  12  YEARS 
ROD  DIR  5200.10 


% 

CONFIDENTIAL 


N0F0KN 


CONFIDENTLY 


NOFORN 


MA0CZ-III-25/C0  16  November  1969 

5UU1CT:  Senior  Officer  Debriefing  (U) 

During  October,  the  25th  AHVII  Division  initiated  an  extensive  ambush  training 
program.  For  this  program,  an  AftVK  .'Mobile  Training  Team  has  been  established 
within  each  regiment.  The  teams  are  scheduled  to  spend  three  days  with  each 
rifle  company,  during  which  time  they  present  formal  instruction,  supervise 
practical  work,  and  monitor  actual  ambush  operations.  The  established 
objective  is  to  complete  the  program  once  for  all  units  prior  to  the  first 
of  the  year,  and  to  repeat  the  the  training  at  least  once  each  quarter  there¬ 
after.  A  sniper  training  program  is  currently  under  study. 

During  the  period,  thirty  members  of  each  regimental  reconnaissance  company 
attended  formal  LRRP  training  at  Due  i-ly  Hanger  Training  Gamp.  Also,  during 
September  and  October,  two  troops  of  the  10th  Cavalry  underwent  refresher 
training  with  the  3/4  Cavalry  (US).i  The  remaining  troop  is  scheduled  for 
similar  training  in  November. 

paht  V 

SIGNAL  OPERATIONS 

During  the  period  May  -  October,  Division  signal  operations  increased  in  scope 
and  efficiency.  The  Division  Sigial  Officer  made  frequent  trips  to  every  unit 
cf  the  Division,  seeking  out  problems  and  taking  necessary  corrective  action. 

As  a  result  of  the  intensified  training  program,  the  Division  currently  has 
single  sideband  and  carrier  communications  to  each  regiment  and  each  province 
that  provide'  excellent  communications  with  the  Division  Headquarters. 

Additional  training  which  will  enhance  the  Division's  communication  capability 
is  a  Morse  code  operator  course  currently  being  conducted  by  signal  company 
personnel. 

The  Division  Sigial  Officer  has  instituted  a  program  to  reduce  comminication 
security  violations  by  establishing  a  radio  monitoring  team  that  travels 
extensively  throughout  the  31st  DTA.  The  results  of  their  communications 
monitoring  are  brought  to  the  attention  of  unit  commanders  and  the  Commanding 
General  for  appropriate  corrective  action  when  violations  are  noted. 

Although  the  Division  Signal  Company  has  serious  shortages  of  equipment  and 
trained  persomel,  it  has  continued  to  provide  excellent  sigial  communications 
in  support  of  the  Division  and  Province  forces. 

PAHT  VI 
LOGISTICS 

A.  General.  Performance  and  progress  in  logistical  operations  improved 
significantly  during  the  period.  Setter  utilization  of  available  ground  and 
aircraft  haul  capabilities  was  realized  as  a  result  of  improved  management 
techniques  within  the  Division  G4  Section.  Also,  a  marked  improvement  has 
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beai  noted  in  the  planning  for  acquisition  of  barrier  axil  construction 
materials.  A  major  problem  which  has  not  been  eliminated  is  the  failure  of 
the  Division  34  to  effect  necessary  coordination  to  effectively  support 

the  Division's  tactical  plans.  Short-term  logistical  planning  also  re-  1 

quires  considerable  improvement. 

£.  Progress  in  Logistics  Support  battalion  Organization  ard  Operations.  < 

The  Logistics  Support  Battalion  completed  organization  on  30  June  1967; 
however,  due  to  a  shortage  of  personnel,  the  three  (3)  Forward  Support 
Elements  of  the  Eattalion  could  not  be  deployed  at  that  time,  personnel 
shortages  continue  to  exist  in  the  fields  of  maintenance,  technical  supply, 
supply,  and  signal  repair.  In  August,  three  understrength  maintenance  pla¬ 
toons  ’..’ore  deployed  to  each  of  the  three  (3)  Infantry  Regimental  Rear  case 
Compounds.  At  the  present,  the  Eattalion  is  not  operating  as  originally 
planned,  but  is  using  a  combination  of  old  and  new  logistical  support 
procedures.  Cn  1  Lov  69,  JGS  authorized  a  Tracked  Vehicle  Maintenance 
Platoon  and  additional  technical  supply  personnel  for  the  Battalion, 
nov/ever,  to  date,  neither  the  personnel  nor  the  equipment  have  been  re¬ 
ceived.  Despite  this  shortfall,  the  CO,  25th  Logistics  Support  Battalion, 
has  organized  his  unit  into  an  effective  organization  that  meets  the  basic 
logistical  requirements  of  the  Division. 

C.  Status  of  Maintenance.  The  Division  is  receiving  new  modernization 
equipment  at  a  timely  rate;  however,  shortages  of  repair  parts  exist  at 
organizational  and  direct  support  maintenance  level,  and  there  are  not 
sufficient  school  quotas  available  for  the  training  of  maintenance  and 
tecnnical  supply  personnel.  ARVK  records  reflect  that  at  least  9C{5  of 
the  repair  parts  stockage  has  been  requisitioned  but  only  2Q f  of  these 
have  been  filled  from  depot  stocks.  Organization  maintenance  has  improved 
tliroughout  the  Division. 

D.  Progress  in  PLL.  During  the  past  six  months  the  number  of  requisitions 
for  ill  parts  subnitted  to  the  25th  Logistical  Support  Battalion  has  in¬ 
creased  from  A2J  to  90Jf  of  authorization.  However,  only  2 LJL  of  outstanding 
requisitions  have  been  filled  because  depot  has  failed  to  adequately  stock 
an  A3L  based  upon  density  of  items  supported. 

2.  Status  of  Division  Zngineer  Eattalion.  During  the  period,  the  25th 
AAVL  Zngineer  Battalion  has  demonstrated  its  capability  to  effectively 
perform  all  of  its  prescribed  T0&3  missions.  The  Battalion  is  well  trained 
art!  maintains  an  average  of  9 hgi  of  its  authorized  personnel  strength.  A 
significant  portion  of  the  Engineer  and  Ordnance  vehicle  equipment  on 
hand  is  antiquated  and  should  be  replaced,  Ilegardless  of  this  fact,  however, 
the  Battalion  has  an  effective  maintenance  program  and  maintains  a  low 
deadline  rote  of  apuroximatoly  8%.  The  age  and  shortage  of  dump  and 
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.SUBJECT:  Senior  Officer  Debriefing  (U) 

cargo  trucks  seriously  restricts  the  hauling  capability  of  the  unit. 

A1  30  y  5  hortagp  of  engineer  equipment  significantly  reduces  the  Battalion's 

capability  to  perform  river  and  light  tactical  rafting  operations.  The 
assignment  of  construction  type  missions  and  shortages  of  materials  also 
Units  the  unit's  combat  support  capability  and  responsiveness.  Despite 
these  factors  howevdr,  the  quality  of  job  performance  of  the  unit  is  con¬ 
sidered  to  be  outstanding. 

F.  The  .la/ior  Engineer  Programs  Initiated  and  completed  during  the  period 
are  listed  in  Inclosure  3. 


part  vn 
pcl:;ar 

A.  general.  Overall  effectiveness  of  the  polwar  effort  within  the  31st  DT’A 
was  greatly  enhanced  during  the  period,  and  continues  to  improve.  POL' /Ail 
performance  data  is  reflected  in  inclosure  4. 


Aciiievements: 


1.  There  has  been  a  marked  improvement  in  gaining  the  peoples'  cooper¬ 
ation,  especially  in  communicating  through  families  to  encourage  local  VC 
to  become  raif.iers. 

2.  The  reorganization  of  the  303d  Polwar  Company  to  form  a  total  of 
eight  psyops  teams  rather  than  five  has  permitted  greater  dispersion,  more 
contact  with  the  people,  and  a  corresponding  increase  in  the  number  of 
hoi  Chanhs.  The  formation  of  Armed  Propaganda  Teams  in  each  company  in 
the  Division  has  enhanced  the  Polwar  effort  in  a  similar  manner. 

3.  Assistance  to  the  people  by  battalions  of  the  Division  committed 

to  Pacification  support  operations  has  succeeded  in  returning  numerous  families 
to  previously  uncontrolled  areas.  This  assistance  has  been  particularly 
effective  in  Long  An  Province.  The  recent  increase  of  Hoi  ChBnhs  in  Tay 
D inn  Province  is  also  attributed,  in  part,  to  the  HD  effort  taking  hold  in 
that  province.  Hoi  Chanh  rates  have  habitually  increased  in  newly  occuppied 
areas  where  battalions  of  the  Division  operate,  lievolutionary  Development 
activity,  such  as  +he  rebuilding  of  schools  by  AftVN  soldiers,  has  influenced 
many  people  to'  ru  further  support  of  SVH  projects. 

4.  Noteworthy  improvement  was  made  in  the  aggressive  use  and  skilful 
employment  of  psyops  teams,  especially  in  Sub  Region  1  in  nau  Nghia  Province. 

This  improvement  is  reflected  by  the  threefold  increase  in  the  iiau  Ughia 

noi  Chanh  rate  in  the  last  six  months.  DOWNGRADED  AT  3  YEAR  INTERVALS; 
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5.  The  recent  reoccupied  farmlands  in  Long  An  Province  have  noticably 
expanded  rice  production  in  areas  where  land  went  untilled  last  year. 

C.  Problem  Areas. 


1.  The  lack  of  sufficient  psyop  equipment  such  as  microphones,  ampli¬ 
fiers  and  tape  recorders  has  hindered  the  operations  of  the  Armed  Propaganda 
yearns.  uach  battalion  is  authorized  only  two  microphones  for  psyops 
purposes. 


2.  ..assing  the  population  for  psyops  appeals  nas  not  proven  difficult 
in  the  relatively  controlled  areas;  however,  assembling  large  numbers  of 
people  in  contested  areas  where  Divisional  units  hove  just  arrived  has 
been  unsuccessful.  In  this  situation,  time  consuming  visits  to  families 
on  a  house  to  house  basis  has  been  required. 


4  Incl 
as 


GEORGE  E.  dCEBIh 
Colonel,  Infantry 
Command  ing 
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PSPGRSSS  OF  OPERATIONS 


JUKE 

JULY 

AUG 

SEP 

OCT 

) 

Small  Unit 
Operations 

238 

340 

538 

564 

988 

1295 

i.’ight 

Operations 

a? 

144 

265 

234 

330 

546 

Combined 

Operations 

21 

49 

58 

82 

337 

490 

lieliborne 

Operations 

46 

55 

40 

47 

105 

142 
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3SSULTS  OF  OPERATIONS 


KAY 

JUKE 

JULY 

AUG 

SEP 

OCT 

Enemy  KIA 

143 

192 

115 

149 

125 

150 

Enemy  CIA 

44 

81 

41 

62 

27 

39 

hoi  Chanhs 

6 

65 

2 7 

22 

50 

24 

Total 

Eliminations 

193 

338 

183 

233 

202 

213 

/eapons  CIA 

71 

155 

136 

78 

65 

85 

Supplies  dA 

Unk 

2.5T 

1.1T 

.6T 

3.6T 

3.6T 
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MAJOR  BMJIiSSR  PXSRAMS 


1.  Roads. 

a.  TL9A,  Hau  Ughia.  Rehabilitation  and  upgrading  Division  i:3R  ( H9A) 
with  an  asphalt  penetration  surface:  All  subbase  and  base  course  prepara¬ 
tion  is  complete.  Asphalt  surfacing  is  7Q->  complete.  Surfacing  operation 
is  naltad  due  to  lack  of  rock.  Total  length  of  roadway  work  is  11.4  km. 

b.  TL9A,  lia  Dinh:  Total  roadway  maintenance  of  TL9A  in  iia  Dinh 
province  is  3l‘.4  km.  The  roadway  maintenance  consists  of  grading,  blading 
a ind  rolling  the  surface. 

c.  Total  length  of  secondary  roads  upgraded  with  laterite  surface  is 

2o.o 

2.  Airfield  Construction  and  Maintenance  (Due  hoa).  Further  development 
of  the  airfield  in  accordance  with  the  Master  Plan  has  been  undertaken 
and  completed  as  follows: 

a.  Six  (6)  helicopter  rearm  pits  complete  with  landing  pads  have  been 
constructed. 

fc.  FOL  area,  including  5  berms  around  POL  bladders  has  been  relocated 
and  (  helicopter  refueling  points,  with  landing  pads,  have  been  constructed. 

c.  An  airfield  control  tower  to  receive  a  mobile  tower  unit  has  been 
restructed. 

d.  Runway,  taxiways  and  other  facilities  to  maintain  safe  operations 
on  the  airfield  have  undergone  periodic  maintenance. 

3.  Minefield  and  Tactical  ’.lire.' 

a.  a  total  of  13  minefields,  complete  with  tactical  wire,  were  in¬ 
stalled  ani  recorded.  This  represents  the  placement  of  approximately 
50,C(  C  mines. 

b.  Two  minefields  were  removed  during  the  period. 


4.  Construction  of  Encampment s. 


a.  An  encampment  for  the  253rd  Artillery  Battalion  was  completed 
during  the  period  covered, 

b.  Three  force  structure  increase  camp's  (PH's)  have  been  started 
to  l&uoe  the  25th  Infantry  Division  Reconnaissance  companies.  The  project 
is  4Q.  complete  and  has  been  in  progress  for  4  months. 

downgraded  at  5  year  intfrvals, 
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5.  Fortifications. 


a.  The  1968  construction  program  assigned  the  25th  ARVN  Division 
Zhgineer  Battalion  the  construction  of  2?  squad  size.  Class  B  fortifi¬ 
cations.  Due  to  materials'  delay,  the  fortifications  were  not  started  until 
early  Hay  69.  To  date,  11  fortifications  are  under  construction,  with  3 

of  these  being  complete.  The  total  project  is  39;i  complete.  Progress  con¬ 
tinues  tc  be  delayed  due  to  lack  of  materials,  equipment,  and  available 
construction  effort. 

b.  In  July  69,  the  Shgineer  Battalion  commenced  construction  of  a 
Division  Tactical  Operations  Center  (TOC)  at  Due  Hoa.  The  TCC,  being 
constructed  of  structural  steel  and  reinforced  concrete,  is  progressing 
smoothly  and  is  25fo  complete. 

6.  Bridging  and  Rafting. 


a.  The  Battalion's  Boat  Platoon  has  installed  and  maintained  one 
light  tactical  raft  at  Een  Soi  for  the  past  11  months. 

b.  A  2C  meter  Bailor  Bridge  on  11  10  has  be  ai  maintained  by  the 
battalion.  The  decking  was  replaced  and  the  approaches  up  graded  during 
August  69. 


7.  .load  Clearing.  The  Engineer  Battalion  sweeps  32.2  km  of  roadvfay  daily 
to  keep  the  roads  free  of  mines. 

8.  liver  Support.  During  the  past  12  months,  the  Divisional  Tactical 
elements  in  Long  An  Province  have  been  supported  with  19  boats,  with 
motors  arri  operators,  frem  the  Engineer  Battalion  Boat  Platoon.  These 
boats  are  used  to  increase  the  tactical  unit's  river  mobility. 

9.  Other  Divisional  Combat  Support.  Throughout  1969,  the  Engineer  Battalion 
has  directly  supported  divisional  elements  in  Can  Giuoc  with  one  operational 
Engineer  Platoon. 
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POLWAH  PEHFOBHANCS  DATA 


Hoi  Chanh 

Tay  Mint 

Hau  Ughia 

Long  An 

Total 

Month  5/69 
6/69 
7/69 
8/69 
9/69 
10/69 

42 

32 

32 

34 

81 

130 

91 

108 

235 

253 

396 

325 

228 

207 

287 

213 

201 

204 

361 

347 

554 

500 

678 

659 

Total 

351 

1408 

1340 

3W 

Leaflets 

Tay  Ninh 

Hau  Nghia 

Long  An 

Total 

Month  5/69 
6/69 
7/69 
8/69 
9/69 
10/69 

5,165,000 

8,821,800 

10,163,400 

8,ia,ooo 

5,636,600 

3,955,000 

6,133,400 

17,970,500 

6,905,100 

6,856,000 

7,904,600 

4,284,500 

4,737,900 

7,753,700 

7,827,500 

9,666,000 

4,789,000 

1,978,600 

16,036,300 

34,546,000 

24,894,000 

24,703,000 

18,330,200 

10,a8.1 10 

Total 

41,922,800 

50,154,100 

36,752,700 

128,829,600 

Loudspeaker 

Air  Missions 

Tay  Ninh 

Hau  NghiA 

Long  An 

Total 

Month  5/69 
6/69 
7/69 
8/69 
9/69 
10/69 

58 

80 

60 

55 

40 

26 

72 

97 

51 

53 

57 

24 

68 

77 

49 

74 

27 

10 

196 

254 

160 

182 

124 

60 

Total 

319 

354 

305 

978 
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Loudspeaker  Broadcasts 


Month  5/69 
6/69 
7/69 
8/69 
9/69 
10/69 


Total 


Civic  Action  Missions 


Month  5/69 
6/69 
7/69 
8/69 
9/69 
10/69 


Total 


Medcaps 


Month  5/69 
6/69 
7/69 
8/69 
9/69 
10/69 

Total 


TayHinh  Hau  Iighia  Long  An  Total 


118  hr 

25  ran 

290  hr 

35  min 

841  hr 

10  min 

1250  hr 

10  min 

199 

30 

610 

50 

1069 

35 

1899 

55 

96 

00 

959 

00 

1023 

00 

2087 

OC 

4 25 

30 

1336 

20 

643 

00 

2404 

50 

257 

CC 

780 

30 

786 

55 

1603 

55 

244 

30 

976 

50 

574 

30 

1795 

50 

1320 

55 

4954 

05 

4958 

10 

11,233 

10 

Tay  Uinh 

Hau  Hghia 

Long  An 

Total 

3 

6 

8 

17 

4 

8 

10 

22 

5 

7 

12 

24 

5 

9 

12 

26 

7 

9 

13 

29 

8 

12 

16 

36 

32 

51 

71 

154 

Tay  I'inh 

Hau  Tighia 

Lang  An 

Total 

e92 

1740 

10,611 

13,243 

1395 

1820 

9,381 

12,596 

827 

1814 

11,922 

14,663 

4200 

2230 

13,100 

19,530 

4707 

1732 

5,902 

12,3^1 

3251 

2177 

6,716 

12,144 

15,272 

11,513 

57,632 

84,517 
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